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This presentation contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and reflect management’s views and assumptions formed by
available information. All statements other than statements of historical fact are statements that could be considered forward-looking statements. When used in this document, words such as “anticipate,” “believe,” “estimate,”
“expect,” “intend,” “may,” “plan,” “project” or “should” and similar expressions, as they relate to Canon, are intended to identify forward-looking statements. Many factors could cause the actual results, performance or
achievements of Canon to be materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking statements, including, among others, changes in general
economic and business conditions, changes in currency exchange rates and interest rates, introduction of competing products by other companies, lack of acceptance of new products or services by Canon’s targeted
customers, inability to meet efficiency and cost reduction objectives, changes in business strategy and various other factors, both referenced and not referenced in this presentation. A detailed description of these and other
risk factors is included in Canon’s annual report on Form 20-F, which is on file with the United States Securities and Exchange Commission. Should one or more of these risks or uncertainties materialize, or should underlying
assumptions prove incorrect, actual results may vary materially from those described herein. Canon does not intend or assume any obligation to update these forward-looking statements.
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1Q 2011 in Summary

External Environment

Global economy continued to gradually recover
Canon’s markets remained strong

Significant yen’s appreciation YoY

Great East Japan Earthquake (March 11th)

AN NN

Results

v' Expanded market share and steadily increased MIF

through enhanced sales power
v" Newly consolidated companies such as Océ drive sales growth
v" Made steady progress towards full-year targets, however,

profit declined due to earthquake
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Summary of Results

1Q 2011 Actual

(Billions of yen)

1Q 2011 1Q 2010 Pct. Change
Actual Actual
Net sales 839.2 755.5 +11.1%
Gross profit 406.2 368.6 +10.2%
[% sales] 48.4% 48.8%
Op. profit 82.5 86.8 -5.0%
[% sales] 9.8% 11.5%
Net income
attributable to 55.5 56.8 -2.4%
Canon Inc.
[% sales] 6.6% 7.5%
Foreign exchange rate
Yen — 1USD 82.28 90.63
Yen — 1EURO 112.86 125.07

(For Reference)
2011
(excluding effects of
new consolidation)
Actual
% Sales

766.8

361.4
47.1%

86.4
11.3%

Pct.Change

+1.5%
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Summary of Results

1Q 2011 Actual (Excluding earthquake effects)

(Billions of yen)

1Q2011 1Q2010
Excluding
Actual |FOtNAUBKe oo thquake|  Actual Pet.
effects Change
effects
A B AVSB
Net sales| 839.2| -21.4| 860.6|] 755.5| +13.9%
Gross
. 406.2| -20.9| 427.1| 368.6| +15.9%
profit
[% sales] 48.4% 49.6% 48.8%
Op.
P 825 -21.2| 103.7| 86.8| +19.4%
profit
[% sales] 9.8% 12.0% 11.5%
Foreign exchange
rate
Yen — 1USD 82.28 90.63
Yen — 1IEURO 112.86 125.07
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Transition in Sales and Op. Profit

1Q 2011 Actual v. 1Q 2010 Actual

(Billions of yen)

Sales Op. Profit
1Q 2010 Actual 755.5 86.8
ot s sotof s, mepences] 500|204
Sales volume impact
Office +37.0
Consumer +51.6
Industry and Others 6.0
e R 1 046 ad
Effects of new consolidation +72.4 -3.9
Others -21.9 -2.9
;L?(i?jdﬁg Sa?rﬂiuake effects) +105.1 +16.9
Earthql]ake effects total -21.4 -21.2
Total Change +83.7 -4.3
1Q 2011 Actual 839.2 82.5

Change in Exchange Rate

*1USD: 90.63to 82.28 yen
*1EURO:  125.07 to 112.86 yen
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Assumptions

2011 Current Projection

Average
Exchange Rate 2Q-4Q11 FY1l FY10
Yen-1USD 85.00yen 84.36 yen 87.40 yen

Yen-1EURO 120.00 yen 118.28 yen 114.97 yen

ImpaCt of EXChange Rate Movement (2-4Q impact given a one yen change)

Net sales Operating profit

USD 13.3 billion yen 6.3 billion yen

EURO 7.3 billion yen 3.9 hillion yen
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Key Points FY 2011

Assumptions

v Global economy after earthquake — continued path of gradual
recovery

v Canon markets — continued strong global demand

Projections
v Rebuild a stable product-supply structure
through an early recovery in production
v Achieve accelerated recovery from the second half to

minimize the earthquakes impact and secure sales growth
v Return to “Sound Growth” from next year

April 26, 2011 Canon Inc.



Summary of Projected Results

FY 2011 Current Projection

(Billions of yen)

FY 2011

FY 2010

Pct. Change

Current projection Actual
Net sales 3,/30.0 3,706.9 +0.6%
Gross profit 1,794.0 1,783.1 +0.6%
[% sales] 48.1% 48.1%
Op. profit 335.0 387.6 -13.6%
[% sales] 9.0% 10.5%
Net income
attributable to Canon 220.0 246.0 -10.8%
Inc.
[% sales] 5.9% 6.7%
Foreign exchange
rate
Yen — 1USD 84.36 87.40
Yen — 1EURO 118.28 114.97
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Summary of Results

FY 2011 Actual (Excluding earthquake effects)

(Billions of yen)

FY2011 FY2010
Excluding
Current [Earthquake earthquake| Actual Pct.
projection | effects effects Change
A B AVSB
Net sales |3,730.0| -314.4|4,044.4{3,706.9| +9.1%
Gross
. 1,794.0| -193.311,987.3|1,783.1| +11.5%
profit
[% sales] 48.1% 49.1% 48.1%
op.
P 335.0| -197.7| 532.7| 387.6| +37.5%
profit
[% sales] 9.0% 13.2% 10.5%
Foreign exchange
rate
Yen — 1USD 84.36 87.40
Yen — 1EURO 118.28 114.97

April 26, 2011 Canon Inc.
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Transition in Sales and Op. Profit

FY 2011 Current Projection v. FY 2011 Previous Projection
(Billions of yen)

Sales Op. Profit

Previous Projection @an. 27, 2011 4,100.0 470.0
Foreign exchange impact Change in Exchange Rate
[net sales, cost of sales, +70.9 +46.8 | -1UsD: 85.00to 84.36 yen
expenses] 1EURO:  110.00 to 118.28 yen
Sales volume impact

Office -35.4

Consumer -38.9

Industry and Others -72.2
] 146 5 .............. _63 2 .
Others +20.0 +79.1
Total change 556 +62.7
(Excluding earthquake effects)
Earthquake effects total -314.4 -197.7
Total change -370.0 -135.0
Current Projection (apr. 26, 2011 3,730.0 335.0
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Office

Sales/Op.Profit

(Billions of yen)

= Net Sales
[ Operating Profit Growth rate v/
—&— QOperating Profit Ratio yry

() Local currency base

17.6% (1
_‘i 1d 10 (+17.5%(+25.4%) )
QTR TA——_ | 15.1%
7 549 0 Excluding new consolidation
oo 507 11 1% [ 3.1% effects
409 N — #81 [125%) 2011 1Q
84
72 [ 61 63 Net Sales 409
Op. Profit Ratio 16.6%
1Q10 2Q10 3Q10 4Q10 1Q11
(Billions of yen)
Growth rate yly
""""" () Local currency base
|
[+2.69%(+3.2%)
14.8% | - 14.8%
A— 21 A 2,039
FY 1,987 D B —A 11.8%
| ; ; -18.2%
293 r K 240
FY10 FY11 FY11
Actual Previous Current

projection projection April 26, 2011 Canon Inc.
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Office (Copiers)

1Q 2011 Actual / FY 2011 Projection

Sales
(Billions of yen) Growth rate y/y () Local currency base
@ Others
O Other printing devices 2,500
O Color copiers
600 @ Monochrome copiers 549 2’180 2 039
522 507 481 2,000 1,987 - ’
« . B a = 3
400 Tl 1,500
Copier total Copier total
-2.506(+4.5%) | 1000 -6.1%(-5.7%)
= | N
(+0.7%(+8.0%)) 500 (4.4%(-4.2%))
[ 1 " ' |
I I I I -6.0%(+0.7%) I l -8.0%(-7.5%)
0 I I I 0 L
1Q10 2Q10 3Q10 4Q10 1Q11 FY10 FY11 FY11l
Pre_wo_us Cu_rrel_’lt
Copiers  1Q10 1Q11 Fyll Color ratio (Copiers)
Projection 1Q10 1Q11 FY11
Color +36%| +32%| +7%] Projection
Mono- +10%| +16% 6%l Value 52% 549, 539% |*Includes consumables
base*
Chrome
Unitbase 30% 33% 33%
Total +17%| +21% -2%] 13

Note: Effects of new consolidation are included in "Others.* from 20Q10 . April 26, 2011 Canon Inc.



Office (Other Printing Devices)

1Q 2011 Actual / FY 2011 Projection

Sales
(Billions of yen) Growth rate y/y () Local currency base
@ Others
O Other printing devices 2,500
O Color copiers
600 mMonochrome copiers 549 2’180 2 039
522 507 481 2,000 1,987 - ’
« [l |- -, B =
400 Tl 1,500
+1.1%(+3.4%)
(+4.6%(+14.0%)] | 500 [ )
200 - — | W - ., | . .
500 : ;
0 L I | I | I 1 I 1 l_l 0 L I | l 1 I
1Q10 20Q10 30Q10 4Q10 1Q11 FY10 FYylil FY11l
Previous Current
Growth rate y/y (Unit base) projection  projection
LP 1010 1Q11 FY11
Color +115%| +14%]| +15% 1Q10 1011 FY11 "
o ncludes consumables
Projection
Mono- +135%| +49%| +16%
* 0, 0, 0,
Chrome Value base 41% 44% 42%

Note: Effects of new consolidation are included in "Others.“ from 20Q10 . April 26, 2011 Canon Inc.



consumer
Sales/Op.Profit

(Billions of yen) —m Net Sales

[ Operating Profit

=—&— Operating Profit Ratio

Growth rate yly

0,
18,4% 18.1% () Local currency base
16.39 518%
13.8%
QTR Erer
18 (-0.2 %(+7.6%)]
29 364 325
- 290—"15 7%)
47 59 68 40
1Q10 2Q10 3Q10 4Q10 1Q11
Growth rate yly
() Local currency base

17.1% 3%

it - 15.6%

—A [-1.0%(-0.7%) |
1,391 15888 1378
i—9.7%
238 265 215
FY10 FY11 FY11
Actual Previous Current
projection projection April 26, 2011 Canon Inc.
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Consumer (Cameras)

1Q 2011 Actual / FY 2011 Projection

Sales
(Billions of yen)
Growth rate y/y () Local currency base 2.000
500 O Others
O1P
O Cameras 412 1’535
400 364 1500 1391 e 1378
325 : :
300 290 ZUE R
1,000
200
-2.5%(-2.3%)
500
100 +2.8%(+11.2%)
0 L | | | | l_| 0 L 1 . 1 L
1Q10 2Q10 3Q10 4Q10 1011 FY10 Pfg\//ilolus Cl:u\:rgt
projection projection

1n*
Growth rate y/y (Unit base) D SLRratio

1Q10 1Q11 FY11  |* Percentage of cameras sales
S e F_Yl_l ° ° Projection attributab?e to SLRs, inter-
Projection changeable lenses and related
Digital +11% +9%, +0% Value base 62% 68% 1% accessories
cameras Unit base 19% 23% 26%

April 26, 2011 Canon Inc.
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Consumer (1JP)

1Q 2011 Actual / FY 2011 Projection

Sales
(Billions of yen)
Growth rate y/y () Local currency base 2.000
=00 O Others
oliJpP
O Cameras 412 1’535
400 364 1,500 1,391 Lm0 1,378
325 290 H—I
290 | ?
300 - || (+4.5%(+5.0%) ]
H-| 1,000 :
-4.6%(+2.4%) | |
200 g
500
100
0 L 1 1 1 1 0 L 1 1
FY10 FY11 FY11
1Q10 2Q10 3Q10 4Q10 1011 Brovious Current
projection  projection

Growth rate y/y (Unit base)

1Q10  1Q11 FY11

Projection

1JP +8% +8% +8%

17
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Industry and Others

Sales/Op.Profit

(Billions of yen) Growth rate y/y () Local currency base
Net Sales 109
Gross \\ 86 84
Sales X0 /1 Net Sales
(Includes [ +17.4%(+20.3%) |
QTR sales 132
among - I~ 109 110 Gross Sales
Group - 82 928 (+1L.79%(+13.8%)]
business
Sales -
Elimination -22 | -3 -23 | -5 -26 -23 | -6 -21
Op. Profit —/
1Q10 2Q10 3Q10 4Q10 1Q11
(Billions of yen) Growth rate y/y() Local currency base
338 23710
: : 328

Net Sales
[ -3.0%(-2.6%) |

FY - - 92

Gross Sales
[ -9.5%(-9.2%) |

..... 19 16
I : s [ )
.95 | -10 i .95 -64
FY10 "FY11 FY11
Actual Previous Current 18

projection projection April 26, 2011 Canon Inc.



Industry and Others (Litho.Equip.)

10Q 2011 Actual / FY 2011 Projection

(Bi”iOﬂS of yen) Sal eS (BiIIionS of yen)
200
d chers _ Growth rate yly 600
O Lithography equipment () Local currency base 370
O Corporate and eliminations 338
150 109 328
71 400
86 84
100 60
200
50 . . Ry
(Litho.Equip.) ; : [ -29.3%(-29.1%) |
r-[ +134.6%(+137.8%) | 0O | L - L
O l | | | | I, -95 . 95 ¢ -64
-28 -23 -26 -23 2 44 @ L= 0=
FY10 FY11 FY11
1Q10 2010 30Q10 4Q10 1Q11 Previous Current
projection projection
Lithography Equipment (Unit sales) IC Stepper Unit Breakdown by Light Source
1Q10| FY10| 1Q11| FY1l| FY11 1Q10{ FY10 | 1Q11 | FY11l | FYI11
Previous| Current Previous Current
projection| projection projection | projection
IC al 20| 1| 47| a| ARV 0 0 0
ArF Immersion 0 0 0
LCD 5 56 5 38 27
KrF 0 6 6
TTL 9] B8 16 | 8] 68 [ijine 4 23 11 41 35|19




Inventories

(Billions of yen)

800

700

600

500

400

1 Amount
—e—Turnover (days)

54
o~ 52 50
500

424 427

39

373

49

456

45

428

46

471

35

385

42

436

300

1QE09 2QE09 3QE09 4QE09 1QE10 2QE10 3QE10 4QE10 1QE11

April 26, 2011 Canon Inc.
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Capital Free Cash Flow
Expenditure

(Billions of yen) (Billions of yen)
_ Olncrease in PP&E __ O Operating C/F
1’000 O Net income attributable to Canon Inc. 11000 O Free C/F
O Depreciation O Investing C/F
750 750
b 1 3 8
— P — =
500 (= 500 I I~ N— ©o——
O R N &3] B o\ oy
B B R o R R N | N W
250 — 250 S99 o N NS
O g —© NN NS NS
RE e =% SN M | g
NS
0 0 —
FYO8 FY09 FY10 FY1l1 FY1l FYO8 FY09 FY10 FY11 FY1l
Previous Current Previous  Current
projection projection projection projection

April 26, 2011 Canon Inc.



Cash on Hand

Cash on Hand (Year-end)

(Billions of yen)

— Cash-on-hand
e=@== Cash-on-hand «nmonthsof 2nd-half net sales, except FYE11, which is based on full-year net sales)

2.8 ) )6

2.4 2.5 ' '

__'E:L..-j:i/f”"‘h‘ ~..h___7_;2,,,___4p
944 . 930 E

795 841 | | 800
679 ' '

FYEO/ FYEOQOS FYEOO9 FYE10 FYE1l FYE1l

Previous Current
projection projection
Note 1: In 2007, 450 billion yen was used to acquire own shares.
In 2008, 100 billion yen.
In 2010, 50 billion yen.
April 26, 2011 Canon Inc. 22
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Transition in Sales and Operating Profit
FY 2011 Current Projection v. FY 2010 Actual

(Billions of yen)

Sales Op. Profit
FY 2010 Actual 3,706.9 387.6
ot s st o st mgerses 93 62
Sales volume impact
Office +223.7
Consumer +204.4
Industry and Others -1.3
T +4268 ............ +1970
Others -80.0 -45.7
;Il;?(i?jd?nzae:ngthuake effects) +337.5 +145.1
Earthquake effects total -314.4 -197.7
Total change +23.1 -22.6
FY 2011 Current projection 3,730.0 335.0

Supplementary Information

Change in Exchange Rate (FY)

*1USD: 87.40to 84.36 yen
*1EURO: 114.97 to 118.28 yen

24
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Gross Profit Variance Analysis
1Q 2011 Actual v. 1Q 2010 Actual

(Billions of yen)

1Q11 1Q10 Change
(Billions of yen) Gross Profit 406.2 368.6 +37.6
% sales 48.4% 48.8% -0.4 pt.
100
53.1
44.8
o0 37.6
21.9
10.6
0] 1
-21.9 -20.9
-50
-50.0
Forex Sales Price Forex Cost New Earthquake Total change
impact  volume  change impact reduction consolidation €ITects in
on impact on effects gross profit
sales costs

Supplementary Information April 26, 2011 Canon Inc. 25



Operating Profit Variance Analysis
1Q 2011 Actual v. 1Q 2010 Actual

(Billions of yen)

1Q11 1Q10 Change
(Billions of yen) Op. Profit 82.5 86.8 -4.3
% sales 9.8% 11.5% -1.7 pt.
100
50 37.6
10.0 0.3 0.1
O ||
-3.0 -4.3
-50
-48.7
-100 Total change ~ Changein Change in New Earthquake Others Total change
in gross profit SG&A SG&A consolidation  effects in .
(excluding forex impact  effects operating profit

forex impact)

Supplementary Information April 26, 2011 Canon Inc, 26




Interest Bearing Debt

(Billions of yen)

50 [ Debt —®—Debt/Total Assets 5%
40 4%
30 27 3%
19
20 2%
14
0.6% 10 -
© T 0.4% 0.3% 0.3% 057y ¥
—e— 2 N =
0 ! " 0%

FYEO7/ FYEOS FYEQ9 FYE10 1QE11

Supplementary Information April 26, 2011 Canon Inc, 27




Financial Ratios

(Yen)
1,000 20%
16.3% 16.5%
O
800 15%
10.6% 10.8%
600 & 10%
400 341.95 5%
200 0%
0 |

FYO06 FYO7 FYO8 FYO09 FY10 FY11

Current

[ EPS (Basic) —0— ROE —e—ROA  Projecton
(Attributable to Canon Inc)

Note 1: EPS (Basic) has been adjusted to reflect a 3-for-2 forward stock split (effective date July 1, 2006)

Supplementary Information April 26, 2011 Canon Inc.

28



