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This presentation contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and reflect management’s views and assumptions formed by
available information. All statements other than statements of historical fact are statements that could be considered forward-looking statements. When used in this document, words such as “anticipate,” “believe,” “estimate,”
“expect,” “intend,” “may,” “plan,” “project” or “should” and similar expressions, as they relate to Canon, are intended to identify forward-looking statements. Many factors could cause the actual results, performance or
achievements of Canon to be materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking statements, including, among others, changes in general
economic and business conditions, changes in currency exchange rates and interest rates, introduction of competing products by other companies, lack of acceptance of new products or services by Canon’s targeted
customers, inability to meet efficiency and cost reduction objectives, changes in business strategy and various other factors, both referenced and not referenced in this presentation. A detailed description of these and other
risk factors is included in Canon’s annual report on Form 20-F, which is on file with the United States Securities and Exchange Commission. Should one or more of these risks or uncertainties materialize, or should underlying
assumptions prove incorrect, actual results may vary materially from those described herein. Canon does not intend or assume any obligation to update these forward-looking statements.
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3Q 2011 In Summary

External Environment

v’ Started to see growing financial instability in Europe and the
U.S., but global economy continued its gradual recovery

v Canon’s markets also remained strong

v Rapidly deteriorating exchange rate environment

Results

v" Normalized product delivery system and made progress in
expanding sales

v Realized first quarter of net sales and profits growth in four
guarters, despite the yen’s rapid appreciation.

October 25, 2011 Canon Inc.



Summary of Results

3Q 2011 Actual

(Billions of yen)

30 2011 3Q 2010 Pct. Change
Actual Actual
Net sales 916.9 913.2 +0.4%
Gross profit 4152.5 446.9 +1.3%
[% sales] 49.4% 48.9%
Op. profit 122.5 104.4 +17.4%
[% sales] 13.4% 11.4%
Net income
attributable to 77.9 68.2 14.2%
Canon Inc.
[% sales] 8.5% 7.5%
Foreign exchange rate
Yen — 1USD 77.75 85.79
Yen — 1EURO 109.98 110.61
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Transition in Sales and Op. Profit

30Q 2011 Actual v. 3Q 2010 Actual

(Billions of yen)

Sales Op. Profit
3Q 2010 Actual 913.2 104.4
Foreign exchange impact Change in Exchange Rate
[net sales, cost of sales, -33.5 -15.6 *1USD: 85.7910 77.75 yen
expenses] *«1IEURO:  110.61 to 109.98 yen
Sales volume impact
Office +8.7
Consumer +52.4
_Industry and Others | +1601
TOta| +771 +335 (Bi”iOﬂS of yen)
Others -20.3 +15.8
Total Change _
(Excluding below effects) +23.3 +33.7 Qliies -19.6
Earthquake effects -19.6 -15.6 :? Consumer -0 -15.6
Total Change +3.7 +18.1 Industry and -0
30 2011 Actual 916.9 122.5 Others
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Assumptions

2011 Current Projection

Average
Exchange Rate 4011 FY1l FY10
Yen-1USD /7.00yen 79.41yen 87.40yen

Yen-1EURO 105.00 yen 110.83yen 114.97 yen

ImpaCt of EXChange Rate Movement g impact given a one yen change)

Net sales Operating profit

USD 5.2 billion yen 2.4 billion yen

EURO 2.9 billion yen 1.7 billion yen
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Key Points FY 2011

External Environment

v Global economy maintains its gradual recovery, despite slower
growth in developed countries

v Global demand in Canon’s markets remains strong

v The yen stays at high levels

v Flooding in Thailand

Outlook

v" Promote sales expansion, employing tailored strategies by
product and by region

v" Achieve further cost reduction and expense streamlining to
overcome impact of yen’s appreciation

v Post lower net sales and profits due to impact of flooding
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Summary of Projected Results

FY 2011 Current Projection

(Billions of yen)

FY 2011

FY 2010

Pct. Change

Current projection Actual
Net sales 3,650.0 3,706.9 -1.5%
Gross profit 1,756.0 1,783.1 -1.5%
[% sales] 48.1% 48.1%
Op. profit 360.0 387.6 -7.1%
[% sales] 9.9% 10.5%
Net income
attributable to 230.0 246.0 -6.7%
Canon Inc.
[% sales] 6.3% 6.7%
Foreign exchange rate
Yen — 1USD 79.41 87.40
Yen — 1IEURO 110.83 114.97
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Transition in Sales and Op. Profit

FY 2011 Current Projection v. FY 2011 Previous Projection

(Billions of yen)

Sales Op. Profit

Previous Projection (u. 2s, 2011 3,780.0 380.0 Change in Exchange Rate
o e 709|  383| R el e
Sales volume impact

Office -31.5

Consumer +15.7

Industry and Others | .. o2
Total 9.6 7.0 (Billions of yen)
Others -10.0 +30.7
;Il;?(i?jd?nr;izgvev effects) -90.5 -14.6 Office +8.6 A
Earthquake effects +10.5 +14.6 f} Consumer +0.0 > +14.6
Thailand flood effects * -50.0 -20.0 Industry and +1.9
Total change -130.0 -20.0 Others =
Current Projection (oct. 25, 2011) 3,650.0 360.0

* Consumer segments only
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Office

3Q11 Growth rate y/y (Unit base) 30Q11 Color ratio

Copiers Printers Copiers | Printers
3Q 2011 Actual Color +16% +3%| |Value base* 54% 44%
Monochrome -4% +10%] JUnit base 33% 13%
(Billions of yen) Sal es Total +2% +9% *Includes consumables
800
| Others Growth rate yly
O Other printing devices () Local currency base .
O Color copiers Op Proﬂt
@ Monochrome copiers ’
600 549 Office total
3 Operating Profit (Billions of yen)
507 ['6-7%('2-0%)] —&— Operating Profit Ratio
481 466 473
. . . Growth rate yly
400 .
Printer 15.1¢ -11.2%
-8.7%(-1.5%) | N 4.2
13.1% 12804 _L—A
. /
Copier total \ 1104~
200 [ -400/0(-08%) ] 76 68
61 63 60
(-0.39%(+2.6%)
=
| -8.0%(-4.5%)
0 1 1 1 1 [
3Q10 4Q10 1Q11 2Q11 3011 3010 4Q10 1Q11 2Q11 3011
10
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Off I C e FY11 Growth rate y/y (Unit base) FY11 Color ratio

Copiers | Printers Copiers | Printers
FY 2011 Projection Color +24%|  -1%)| |value base* 54% 43%
Monochrome +4% +9%] [Unit base 34% 13%
(Billions of yen) Sal es Total +10% +7% *Includes consumables
M@ Others
O Other printing devices
3,000 O Color copiers Growth rate yly .
@ Monochrome copiers () Local currency base Op Proflt
2 500 Office total
(-1.0%(+4.7%) |
1,987 2,029 1,968 =3 Operating Profit (Billions of yen)
2,000 —&— Operating Profit Ratio
Printer
—5.2%(+2.5%)] Growth rate yly
[ I
1,500 | i : ! -13.4%
: ; 14.8% : |
I : | I
i i _ i | 12.7% | 12.9%
1,000 ] ; Copier total \ | _5
5 5 293 ! I
; : (-1.19%(+3.5%) | 257 | -
................... | |
500 : (+1.7%(+6.2%) i i
| 1 : :
"""""""""" I :
(-4.19(+0.5%) : |
0 I I I | | 1
FY10 Fyll FYll FY10 FY11 FY11
Previous Current Previous Current
projection projection projection projection 11
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consumer

3Q 2011 Actual Som o

Sal eS Digital cameras +15% Value base 72%

(Billions of yen) IJP +4% Unit base 290
* Percentage of cameras sales

600 O Others attributable to SLRs, inter-
OlJP changeable lenses and related
O Cameras Growth rate yly accessories
() Local currency base .
>00 Op.Profit
Consumer
412 [+7.0%(+ll.6%)] [ Operating Profit (Billions of yen)
400 =&— Operating Profit Ratio
305 347 1.6%
302
300 290 o Growf rate y/y
1JP “’:: +27.9%
-3.8%(-0.5% 15.89
200 [ o( o)] \\) /
~}3-8%
Y/ 73
59 65
Cameras
100
[+11.8%(+17.0%) | 40 43
O L | | | |
1 401 1011 2Q11 11
3Q 0 Q 0 Q Q 3Q 3Q10 4Q10 1Q11 2011 30Q11

October 25, 2011 Canon Inc.
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consumer

FY 2011 Projection EY11 FV11
Sal eS Digital cameras -3% Value base 71%
(Billions of yen) aal +o% Jnitbase 21%

* Percentage of cameras sales

Growth rate y/y () Local currency base attributable to SLRs, inter-
2 000 changeable lenses and related

O Cameras OIJP O Others accessories

consumer Op.Profit

(-3.6%(+1.8%)

1,500 1,391 1,417 3 Operating Profit (Billions of yen)
B 1,341 —&— Operating Profit Ratio
---------- 1JP Growth rate yly
; . (-6.39%(-1.8%) | | ; -12.4%
1,000 | :
1738 | 16.6% |
3 —a— | 155%
238 | 2358 A
500 Cameras i i
-2.3%(+3.6%) | | ;
0 ! 1 I | | |
FY10 FY11 FY11
FY10 PE\X)]L-JQ- CI::UX:eLn:!- Previous Cu_rrept
projection projection projection projection 13
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Industry and Others (Litho.Equip.)

Lithography Equipment (Unit sales) IC Stepper Unit Breakdown by Light Source
3Q 2011 Actual 3010] 3011 3Q10 | 3Q11
IC 10 11 ArF dry 0 0
(Billions of yen) Sa| es LCD 16 7 ArF Immersion 0 0
TTL 26 18 KrE 2 2
200 OOthers . i-line 8 9
O Lithography Equipment
O Corporate and eliminations
Industry and Others
Growth rate yly Total
() Local currency base Net Sales :
150 [ +17.7%(+18.8%) | Op Profit
Net Sales 109 08 Gross Sales
84 +12.8%(+13.6%) |
100 71 70 O Operating Profit (Billions of yen)
99
82 5r0SS 103/ | Gross 9
110 74 —-124 7
50 B 8 4 5
Gross Sales |
(Includes (Litho.Equip.)
sales among 28 33 1tho.Equip.
Group |O . . 18 - [13] | 21 (-27.1%(-26.8%) ] ).
businesses)
-26 -23 21 -21 -25
Sales Elimination
(Sales among
Group
businesses)
3010 4Q10 1011 2011 3011 3Q10 4Q10 1Q11 2011 3011

14
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Industry and Others (Litho.Equip.)

Lithography Equipment (Unit sales

IC Stepper Unit Breakdown by Light Source

FY 2011 Projection FY10] FY1l] Fyil FY10] FY1l| FYLl
Previous| Current Previous| Current
projection| projection projection| Projection
(Billions of yen) IC 29 46 50 [ JArFdry 0 0 0
LCD 56 31 28 ArF Immersion 0 0 0
Sales TTL 85 77 78 KrF 6 7 7
600 O Others i-line 23 39 43
O Lithography Equipment Grciwthlrate yly b
O Corporate and eliminations () Local currency base
Net Sales Industry and Others O P f
Total
— 338 - 345 348 Net Sales p - ro It
400 [ +2.9%(+4.5%) ] _ _
: : O Operating Profit
i Gross Sales
Gross . ! 0 0
334 j : 31 [ -0.79%(+0.6%) )
.f]'33 i 320 [ L Gross
200 : ' 430
Gross Sales 27 29
(Includes . .
sales among r oy (Litho.Equip.)
Group 99 . 84 85 | | ((1a.7%(-13.9%))
businesses) 0 L= -, S ]
o -95 k. -82 -10
Sales Eliminaton §{ | ~ | Tttt
(Sales among
Group
businesses)
FY10 FY1l FY1l
FYlO FY11 FY11 Previous Current
Previous Current projection projection
projection projection October 25, 2011 Canon Inc. 15



Inventories

(Billions of yen)

800

700

600

500

400

1 Amount

—o— Turnover (days)

427

373

428

385

436

300

3QE09 4QE09 1QE10 2QE10 3QE10 4QE10 1QE11 2QEl1l 3QE11l
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Capital
Expenditure

(Billions of yen)

O Increase in PP&E

1,000 - . .
O Net income attributable to Canon Inc.
O Depreciation

750
o __ v -
[~ N~ €O: o
o™ <t :C\]: (qp)
P — N r: N
o Q< ~ 2o Q&
™M O O |0
&' Lﬂ(\I N N
| i
0

FYO8 FY09 FY10 FY11l FY1l

Previous Current
projection projection

Free Cash Flow

1,000 -

(Billions of yen)

O Operating C/F
O Free C/F
O Investing C/F

750

500 —

250 —

g N
(@
—— ;l— <t— s
] N - ®)
< I L0: 2
- q— | :r": —
N — ~— T [
—] —] = B
cocl‘\fl_o || I '_'C\D -
(@) N O
N N | N O ﬁ-g
o 90 B E QP o)

FYO8 FY09 FY10 FY1l FY11

Previous  Current
projection projection

October 25, 2011 Canon Inc.

17



Cash on Hand

Cash on Hand (Year-end)

(Billions of yen)

— Cash-on-hand
=@ Cash-on-hand «nmonths of 2nd-half net sales)

2.8

2.4

944 |
795 |

700
679

FYEQ7/ FYEQOS FYEO9 FYE1O FYE1l FYE11l

Previous Current
projection projection
Note 1: In 2007, 450 billion yen was used to acquire own shares.
In 2008, 100 billion yen.
In 2010, 50 billion yen.
In 2011, 100 billion yen. October 25, 2011 Canon Inc. 18



Summary of Results

FY 2011 Actual (Excluding earthquake & Thailand flood effects)

(Billions of yen)

FY2011 FY2010
Earthquake SELelne
Current [ & Thailand UGB E
. & Thailand Actual |Pct. Change
projection flood flood
effects
effects
A B AVS B
Net sales | 3,650.0] -236.9| 3,866.9| 3,706.9 +4.9%
Gross
. 1,756.0f -131.3| 1,887.3| 1,783.1 +5.8%
profit
[% sales] 48.1% 48.6% 48.1%
Op. profit 360.0f -128.0f 488.0] 387.6] +25.9%
[% sales] 9.9% 12.6% 10.5%
Foreign exchange
rate
Yen — 1USD 79.41 87.40
Yen — 1EURO 110.83 114.97

October 25, 2011 Canon Inc.
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Transition in Sales and Operating Profit
FY 2011 Current Projection v. FY 2010 Actual

(Billions of yen)

Sales | Op. Profit

FY 2010 Actual 3’706'9 387.6 Change in Exchange Rate (FY)
Sl N I e e
Sales volume impact

Office +189.6

Consumer +232.3

Industry and Others +27.7
R +4496 ...... +2090
Others 1000 220 Critons olven
l?(f:?jdi\gi:gvev effects) +180.0 +100.4 Office -90.7 )
Earthquake effects -186.9 -108.0i:> Consumer -86.0 »>-108.0
Thailand flood effects* -50.0 -20.0 Industry and -10.2
Total change -56.9 -27.6 others -
FY 2011 Current projection 3,650.0 360.0

* Consumer segments only

Supplementary Information
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(Billions of yen)

100

50

-50

-100

(Billions of yen)

Gross Profit Variance Analysis
30Q 2011 Actual v. 3Q 2010 Actual

3011 30Q10 Change
Gross Profit 452.5 446.9 +5.6
% sales 49.4% 48.9% +0.5 pt.
33.5 28.8
12.7 56
|
-20.3
-33.5
Forex Sales Price Forex Cost Earthquake Total change
Impact yolume change impact reduction in
on Impact on gross profit
sales costs

Supplementary Information
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(Billions of yen)

Operating Profit Variance Analysis
30Q 2011 Actual v. 3Q 2010 Actual

3011 30Q10 Change
(Billions of yen) Op. Profit 122.5 104.4 +18.1
% sales 13.4% 11.4% +2.0 pt.
100
o0
18.1
5.6 7.3 5.2
0 ' I
-50
Total change Change in Change in Total change
-100 in gross profit SG&A SG&A in |
(excluding forex impact operating profit

forex impact)

Supplementary Information
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Interest Bearing Debt

(Billions of yen)

50 [ 1Debt —e—Debt/Total Assets 5%
40 4%
30 27 3%
20 17 2%
14
0.6% 10 -
10 '.i 0.4% 0.3% 0.3% 0.4% 1%
—— = o 2
0 ! ' 0%

FYEO7/ FYEOS FYEQ9 FYE10 30QE11

Supplementary Information October 25, 2011 Canon Inc. 24




(Yen)

1,000

800

600

400

200

Financial Ratios

16.5%

20%

15%

10%

5%

0%

FYO7 FY08 FY09 FY10

(Attributable to Canon Inc)

[ EPS (Basic) —=0—ROE —e—ROA

Supplementary Information

FY11

Current
projection
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Trends In Gross Profit Ratio &

Exchange Rates

(Yen)
55% 170
0,
51/0.-_A_-A\‘,A-‘ X 48(y50(y210
50% \ oﬁ% 50
45% g / 130
\
-~ - \\A\ L. _A R
40% R ++ 110
0 \_./\
L A
- =~
35% .Gross Profit Ratio \ B . B -
=A== EURO u
30% [ I [ [ [ I [ [ [ | [ [ [ | [ [ I I 70
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
FYO7 FY08 FY09 FY10 FY11
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