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This presentation contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and reflect management’s views and assumptions formed by 
available information. All statements other than statements of historical fact are statements that could be considered forward-looking statements. When used in this document, words such as “anticipate,” “believe,” “estimate,” 
“expect,” “intend,” “may,” “plan,” “project” or “should” and similar expressions, as they relate to Canon, are intended to identify forward-looking statements. Many factors could cause the actual results, performance or 
achievements of Canon to be materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking statements, including, among others, changes in general 
economic and business conditions, changes in currency exchange rates and interest rates, introduction of competing products by other companies, lack of acceptance of new products or services by Canon’s targeted 
customers, inability to meet efficiency and cost reduction objectives, changes in business strategy and various other factors, both referenced and not referenced in this presentation. A detailed description of these and other 
risk factors is included in Canon’s annual report on Form 20-F, which is on file with the United States Securities and Exchange Commission. Should one or more of these risks or uncertainties materialize, or should underlying 
assumptions prove incorrect, actual results may vary materially from those described herein. Canon does not intend or assume any obligation to update these forward-looking statements. 



Oct. 27, 2009 Canon Inc.

3Q 2009 Results P3 – 7

FY 2009 Projections P8 – 11

Details by Business P12 – 18

Capital Expenditure & Cash Flow P19 – 20

Supplementary Information P21 – 26

2
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(LBP: Laser Beam Printers, IJP: Inkjet Printers, SPE: Semiconductor Production Equipment)
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External Environment
Recovery in some areas of the global economy
Significant appreciation of the yen
Market demand for consumer goods recovering, but continues to 
languish at the bottom for office equipment 

Results
Much better business performance compared to second quarter

- Made further progress in “Improved Management Quality”
- Turned Camera segment to profit growth
- Steady recovery in profit

3Q 2009 in Summary
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(Billions of yen)

Summary of Results 
2009 3Q & YTD Actual

4

2009 2008 Pct. 
Change 2009

(excluding forex impact)
Actual    % SalesActual % Sales Actual % Sales Actual

3Q

Net sales 774.3 986.0 -21.5% 870.8
Gross profit 349.3 45.1% 475.2 48.2% -26.5% 427.8      49.1%
Op. profit 60.0 7.7% 129.3 13.1% -53.6% 118.6 13.6%
Net income 
attributable to 
Canon Inc.

36.7 4.7% 83.0 8.4% -55.8%

Yen-1USD 93.46 107.61
Yen-1EURO 133.60 161.29

YTD

Net sales 2,255.1 3,099.4 -27.2% 2,502.2
Gross profit 993.6 44.1% 1,516.6 48.9% -34.5% 1,202.0 48.0%
Op. profit 124.9 5.5% 460.2 14.8% -72.9% 269.8 10.8%
Net income 
attributable to 
Canon Inc.

70.1 3.1% 297.5 9.6% -76.4%

Yen-1USD 94.89 105.64
Yen-1EURO 129.55 160.87

(For reference)
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Transition in Sales and Op. Profit 
3Q 2009 Actual v. 3Q 2008 Actual 

(Billions of yen)

Change in Exchange Rate
•1USD:
•1EURO:

107.61 to   93.46 yen
161.29 to 133.60 yen

Sales Op. Profit
3Q 2008 Actual 986.0 129.3
Foreign exchange impact

-96.5 -58.6
[net sales, cost of sales, expenses]

Sales volume impact

Office Imaging Products -46.6
Computer Peripherals -47.8
Business Information Products -3.4
Cameras +19.7
Optical and Other Products -23.1
Total -101.2 -45.3

Others -14.0 +34.6
Total Change -211.7 -69.3
3Q 2009 Actual 774.3 60.0
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Steady Recovery in Performance

Change in Net Sales/Op. Profit (Y/Y)Operating Profit Ratio

7
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Average 
Exchange Rate 4Q09 FY09 FY08

Yen-1USD 90.00 yen 93.34 yen 103.23 yen
Yen-1EURO 130.00 yen 129.69 yen 151.46 yen

Impact of Exchange Rate Movement (4Q impact given a one yen change)

Net sales Operating profit
USD 4.4 billion yen 2.5 billion yen
EURO 1.8 billion yen 1.3 billion yen

8

Assumptions
2009 Current Projection
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Key Points  FY 2009

9

Assumptions
Uncertainty during year-end selling season for consumer goods
Continued weak market for office equipment
Stronger yen compared to previous forecast

Projections
Achieve previous projection for net sales and profits, offsetting 
yen’s appreciation with improved business performance
Achieve profit growth in the fourth quarter and align for 
significant growth
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Summary of Projected Results 
FY 2009 Current Projection

(Billions of yen)

FY 2009 FY 2009 FY 2008 Pct. Change
FY 2009
Current 

projection
Current 

projection
Previous 
projection Actual

Previous
Projection

Actual

Net sales 3,200.0 3,200.0 4,094.2 0.0% -21.8% 3,464.8

Gross profit 1,390.0 1,410.0 1,938.0 -1.4% -28.3% 1,613.0
[% sales] 43.4% 44.1% 47.3% 46.6%
Op. profit 190.0 190.0 496.1 0.0% -61.7% 349.0
[% sales] 5.9% 5.9% 12.1% 10.1%
Net income 
attributable to 
Canon Inc.

110.0 110.0 309.1 0.0% -64.4%

[% sales] 3.4% 3.4% 7.6%
Foreign 
exchange rate
Yen – 1USD 93.34 95.33 103.23
Yen – 1EURO 129.69 128.85 151.46

10

(For reference)

(excluding forex impact)
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Transition in Sales and Op. Profit 
FY 2009 Current Projection v. FY 2009 Previous Projection 

(Billions of yen)

Change in Exchange Rate
•1USD:
•1EURO:

95.33 to 93.34 yen
128.85 to 129.69 yen

FY 2009
Sales Op. Profit

Previous Projection (July. 28, 2009) 3,200.0 190.0
Foreign exchange impact -20.1 -16.3
[net sales, cost of sales, expenses]

Sales volume impact
Office Imaging Products +15.4
Computer Peripherals -2.1
Business Information Products -0.6
Cameras +7.4
Optical and Other Products -10.0
Total +10.1 +0.1

Others +10.0 +16.2
Total Change 0.0 0.0
Current Projection (Oct. 27, 2009) 3,200.0 190.0
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Business Machines 
3Q 2009 Actual / FY 2009 Projection

(Billions of yen)(Billions of yen)

Previous 
projection

Previous 
projection

Growth rate y/y
( ) Local currency base

Growth rate y/y

= OP ratio in local currency basis

-45.5%

-48.7%

-23.5%(-16.6%)
-24.9%(-14.9%)

Current
projection

Current
projection



Oct. 27, 2009 Canon Inc.

0

100

200

300

400

500

3Q08 3Q09

Others
Color
Monochrome

0

500

1,000

1,500

2,000
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Growth rate y/y
(Unit base)

Copying 
machines

3Q FY

Color -15% -15%

Mono- 
chrome

-26% -29%

Total -23% -26%

13

Office Imaging Products 
3Q 2009 Actual / FY 2009 Projection

Growth rate y/y
( ) Local currency base

Sales
(Billions of yen)

Color ratio 
(Copying machines)

3Q FY

Value 
base*

48% 49%

Unit 
base

27% 28%

Calculated on a post reclassification basis 
*Includes consumables

Previous
projection

-18.8%(-12.8%)

-29.4%(-20.5%)

-31.3%(-22.8%)

-28.0%(-19.8%)

-29.2%(-22.3%)

-24.8%(-17.5%)

-25.6%(-19.1%)270

194

1,120

833815
-20.0%(-15.6%)

Current
projection
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IJP
LBP

0

500

1,000
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2,000
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Growth rate y/y
(Unit base)

LBP 3Q FY

Color -15% -40%

Mono- 
chrome

-38% -46%

Total -35% -45%

14

Computer Peripherals 
3Q 2009 Actual / FY 2009 Projection

Growth rate y/y
( ) Local currency base

Sales
(Billions of yen)

Growth rate y/y
(Unit base)

3Q FY

IJP +7% 0%

Color ratio (LBP)

3Q FY

Value 
base*

47% 45%

Unit 
base

18% 16%

*Includes consumables

Previous
projection

Current
projection

-10.1%(+1.6%)

-26.8%(-15.2%)

-22.7%(-11.1%)

-26.5%(-19.3%)

-11.4%(-3.5%)

-22.5%(-15.1%)1,455361

1,1281,142279

(LBP: Laser Beam Printers, IJP: Inkjet Printers)
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15
= OP ratio in local currency basis

Sales

Op.
Profit
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projection

Previous 
projection

Current
projection
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Digital 
cameras

3Q FY

Compact -6% -8%

SLR +7% +10%

Total -4% -6%

16

Cameras 
3Q 2009 Actual / FY 2009 Projection

D SLR ratio*

3Q FY

Value 
base

49% 48%

Unit 
base

18% 17%

* Percentage of digital 
cameras sales 
attributable to SLRs

Previous
projection
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Digital cameras
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Growth rate y/y
( ) Local currency base

Sales
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250 229 1,042
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-11.9%(-2.6%)

-34.5%(-25.2%) 908
-28.2%(-20.7%)

Current
projection
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17
= OP ratio in local currency basis
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projection

Current
projection
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Immersion 2
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Previous 
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FY09
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IC 99 10 12
LCD 64 37 39
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Optical and Other Products 
3Q 2009 Actual / FY 2009 Projection

Growth rate y/y
( ) Local currency base

Sales
(Billions of yen)

SPE (Units) SPE (Units)

Previous
projection

IC Stepper Unit Breakdown 
by Light SourceIC Stepper Unit Breakdown 

by Light Source

18

57
-25.9%(-21.9%)

-47.8%(-42.4%)

85
-33.7%(-29.2%)

392

-19.6%(-15.6%)

-57.4%(-56.0%)

248260

-36.9%(-34.0%)

Current
projection

(SPE: Semiconductor Production Equipment) 
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(Billions of yen)

20
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Supplementary Information

21
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(Billions of yen)

22

Transition in Sales and Operating Profit 
FY 2009 Current Projection v. FY 2008 Actual

Supplementary Information

Change in Exchange Rate (FY)
•1USD:
•1EURO:

103.23 to 93.34 yen
151.46 to 129.69 yen

Sales Op. Profit
FY 2008 Actual 4,094.2 496.1
Foreign exchange impact

-264.8 -159.0
[net sales, cost of sales, expenses]

Sales volume impact

Office Imaging Products -201.6
Computer Peripherals -230.9
Business Information Products -6.7
Cameras +19.4
Optical and Other Products -129.6
Total -549.4 -264.3

Others -80.0 +117.2
Total Change -894.2 -306.1
FY 2009 Current projection 3,200.0 190.0
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Gross Profit 349.3 475.2 -125.9
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23

(Billions of yen)

Gross Profit Variance Analysis 
3Q 2009 Actual v. 3Q 2008 Actual (Billions of yen)

Forex 
impact 

on 
sales

Sales 
volume 
impact

Price 
change

Forex 
impact 

on 
costs

Cost 
reduction

Supplementary Information

Total 
change in 

gross  profit

Others 
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Operating Profit Variance Analysis 
3Q 2009 Actual v. 3Q 2008 Actual

3Q09 3Q08 Change

Op. Profit 60.0 129.3 -69.3

% sales 7.7% 13.1% -5.4 pt.

24

(Billions of yen)

(Billions of yen)

Total change in 
gross profit

Change in 
SG&A

(excluding forex impact)

Change in SG&A 
forex impact

Supplementary Information

Total change in 
operating profit
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Interest Bearing Debt
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25

(Billions of yen)

Supplementary Information



Oct. 27, 2009 Canon Inc.

89.11

377.59341.95
246.21258.53 288.63
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* EPS (Basic) has been adjusted to reflect a 3-for-2 forward stock split (effective date July 1, 2006)
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Projection

(Attributable to Canon Inc)

Supplementary Information
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