Evolution of Business Plans
Since 1996, based on continued business reforms under the Excellent Global Corporation Plan,
Canon has aspired to be a company that people around the world like and respect by contributing to
society using technology. In 2021, we started Phase VI of the plan. Continuing the success achieved
in Phase V, this next stage of Canon’s development focuses on the core policy of “promoting
portfolio transformation through improved productivity and new business creation.”

Excellent Global Corporation Plan

–1995
Business strategy combining
comprehensive diversification
and globalization
• Globalization
- 1955: With the opening of a branch
office in New York, expansion of sales
routes worldwide
- 1967: Overseas share of net sales passes
the 50% mark
- 1970s: Production sites established
worldwide
- 1990s: Research and development sites
established worldwide

• Diversification
- Early 1960s: By supplementing optical
and mechanical technologies with
electronics technology, development of
such products as electronic calculators
help meet contemporary demand for
office automation
- 1967: To mark the 30th anniversary,
policy of full-scale diversification
announced under the slogan “Cameras
in the Right Hand, Business Machines in
the Left”
- Advance to the cutting edge of
contemporary industry with products
that combined new and existing
technologies, e.g., copying machines,
printers and semiconductor lithography
equipment

Business Plans
1962–1966
First Five-year Plan:
Launch of full-scale business activities in
business machine market
1976–1987
Premier Company Plan:
Implementation of matrix management
system based on divisional structure and
Canon-style development, production and
sales systems
1988–1995
First Global Corporation Plan:
Second inauguration of Canon announced
under the corporate philosophy of kyosei.
In line with this philosophy, promotion of
global rollout of production and
development and other policies to create
a structure resilient to the negative
impacts of exchange rate fluctuation and
trade friction.

Phase l 1996–2000

Phase ll 2001–2005

Total optimization and
profitability

Increased competitiveness
through digitalization

Canon transformed the corporate mindset
to refocus on total rather than partial
optimization and on profitability rather than
net sales growth, along with the introduction
of cash flow management. Business
innovation was initiated on many fronts,
including the selection and concentration of
business areas and reform in areas such as
production and development.

Aiming to become No. 1 in all major
business areas, Canon focused on
strengthening product competitiveness to
match the changing times by stepping up
efforts to digitalize its products. The company
also conducted structural reforms
across all Canon Group companies around
the world.

Main strategies

Main strategies

• Establish consolidated management
operation
• Introduce cash flow management
• Innovation in development such as
introducing 3D-CAD
• Innovation in manufacturing through
switch from conveyor belt to cell
production

• Strengthen product offer through
independent development of CMOS
sensors, image processors and other key
components
• Speed up product commercialization
through selection and concentration
• Maintain focus on cash flow management

Economic value

Economic value

• 1.1-fold growth in net sales
1.4-fold growth in net income
• Debt ratio 28.8%→13.8%
• Shareholders’ equity ratio 38.1%→45.9%

• Record-high figures achieved for both net
sales and income before income taxes in
each of the five consecutive business
periods (2001-2005)

Social and environmental value

Social and environmental value

• Digitalization of cameras, multifunction
devices, etc., in line with the development
of the IT environment; supply of digital
cameras and printers in line with
subsequent mass adoption of PCs and the
Internet
• Progress with development and
production of CMOS sensors for digital
cameras to establish presence in the image
sensor market

• Market launch of digital cameras and
printers in line with the increasingly
widespread use of PCs and the Internet
• LCD lithography equipment contributes to
the spread of large-screen LCD television
sets
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Net Sales and Income Before Income Taxes
■ Net sales (left)
■ Income before income taxes (right)
(Billions of yen)
(Billions of yen)
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LCD lithography equipment released for
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Excellent Global Corporation Plan

Excellent Global Corporation Plan

New growth through a grand
strategic transformation

While pursuing new growth through
strategies such as enhancing existing
businesses and expanding into new areas,
Canon also focused on comprehensive
supply chain management and introduced
IT innovations.

Canon revised its management policy from a
strategy targeting expansion of scale. While
reinforcing its financial structure and
actively conducting M&A, the company
pursued acquisition of new growth engines
for future expansion.

Canon reoriented its business portfolio
from B-to-C businesses to B-to-B growth
businesses, at the same time promoting
automation and other initiatives to
improve productivity.

Main strategies

Main strategies

Main strategies

• Expand profitability of main businesses
•N
 ew production modes, such as manmachine cells where humans and
machines work together
•E
 xpand areas of business through
diversification, establish management
system based on three regional
headquarters

• Diversify through horizontal rollout of
existing businesses such as digital cinema
cameras
• Pursue aggressive M&A activities
• Upgrade production through automation
and introduction of robots
• Innovation in procurement to reduce costs
and ensure quality

• Establish a new production system to
reduce cost-of-sales ratio
• Reinforce and expand new businesses
• Restructure the global sales network

Economic value

Economic value

Economic value

• Maintenance of high shareholders’ equity
Ratio
66.0% → 66.4%
• Record-high figures for net sales and
income before income taxes (2007)

• Gross profit ratio reaches record high level
50.9% (2015)
• Maintenance of high shareholders’ equity
ratio
64.9% (2011) →67.0% (2015)

• Net sales from new businesses: 12%→28%
(target)

Social and environmental value

Social and environmental value

Social and environmental value

• Network MFDs realized seamless linking of
input and output of paper and digital
documents
•P
 romotion of digital commercial printing
business that identifies industry needs and
facilitates variable data printing and other
types of printing operation

• Expansion of network camera business
amidst increased awareness of security
among society
• Cinema EOS System brings new range of
visual expression to the film and television
industry

• Expansion of medical business with
products that reduce the burden on both
patients and medical professionals
• OLED panel manufacturing equipment
facilitates adoption of OLED displays in
smartphones, televisions, etc.
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Gross Profit Ratio
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Data Summary/
Corporate Information

Enhancing growth and
manufacturing capabilities

Management
Foundation

Reinforcing existing businesses
and expanding into new areas

Activity Report

Phase V 2016–2020

Policies and Strategies

Phase IV 2011–2015

Message from the CEO

Phase lll 2006–2010
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Sales launch of Cinema EOS System for film
production (2011)

Diagnostic ultrasound system by Canon
Medical Systems
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Phase VI 2021–2025
Accelerate our productivity improvement and corporate portfolio transformation through
new business creation
Key strategies

1. Thoroughly strengthen competitiveness of industry-oriented business groups
Medical Group (→P39)
•S
 trengthen competitiveness of CT, MRI and Ultrasound
system; in particular, focus on attaining the world’s top
position in the CT market
•E
 xpand market share by reinforcing sales company
operations, focusing on overseas markets and putting
extra focus on the U.S. market

Printing Group (→P35)
• Expand sales by establishing solid position in new
business area including commercial/industrial printing
• Reinforce DX (digital transformation)-related products/
services offering, and combine expansion of product
line-up and cost reduction
Imaging Group (→P37)
• For the camera business, attain the top position in the
global full-frame mirrorless camera market, and for
network camera business, secure a solid position in
the market
• Develop new business including XR and the Free
Viewpoint Video System, and strengthen key
component businesses

Industrial Group (→P41)
•E
 xpand and strengthen semiconductor lithography
system business, seizing the booming market demand,
and re-expand businesses in Europe and the Americas
• I mprove competitiveness of FPD manufacturing
equipment; for OLED, accelerate development of new
system and materials
Frontier Business
• Construct strong new businesses by clearly defining
the target markets through targeted “selection and
concentration”

2. Improve group-wide productivity through extensive reinforcement of Canon’s global
headquarter function
• Thorough cash flow management (→P47)
• Establish a more dynamic and merit-based HR
management system (→P45)

•P
 romote cost reduction initiatives across the whole
Group
• F ocus on innovations that lead to new product
development, and take necessary measures to respond
to drastically changing business environment (→P53)

Key Performance Indicators

2021 Results

2025 Targets

¥3,513.4 billion

¥4,500.0 billion or more

Operating Profit Ratio

8.0%

12% or more

Net Income Ratio

6.1%

8% or more

Shareholders’ Equity Ratio

60.5%

60% or more

Net Sales

* Based on exchange rate of USD=¥105, EUR=¥120
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