




At the beginning of the year, we assumed the global economy was heading towards a 

general recovery, driven by developed countries. Under this assumption, we mapped out 

a plan to achieve sales and profit growth by improving the profitability of existing 

businesses and accelerating the growth of new ones. And over the first two months of 

the year, we made good progress.

However, due to the unexpected COVID-19 crisis, the business environment completely 

changed. Lockdowns and other measures implemented around the world in the second 

quarter reduced economic activity dramatically. As a result, we could not avoid posting 

our first loss on a quarterly basis. Under these conditions, we successfully implemented 

additional structural reform measures to survive this era of COVID-19.

Since then, thanks to measures such as government spending and monetary easing as 

well as signs of improvement in the COVID-19 situation, the business environment 

started to recover from the third quarter. Although we saw a resurgence of COVID-19 

towards the end of the year, the impact on the markets in which we compete was 

limited. As a result, our performance in the fourth-quarter continued to gradually 

improve, leading to increased profit.



In 2020, we posted figures that exceeded our previous projection, in particular profit, mainly 

thanks to the Imaging System Business Unit.

We exceeded our previous projection for net sales, operating profit, and net income by 20.2 

billion yen, 46.5 billion yen and 31.3 billion yen, respectively.

Compared with 2019, sales and profit decreased. Net sales declined by 12.1% to 3 trillion 

160.2 billion yen, operating profit declined by 36.6% to 110.5 billion yen, and net income 

declined by 33.3% to 83.3 billion yen

Although COVID-19 had a huge impact on our performance, even under these conditions, 

we were able to surpass 110 billion yen in full-year operating profit. From a profitability 

perspective as well, after posting an operating loss in the second quarter, we have steadily 

raised our operating profit ratio from 2.5% in the third quarter to 8.1% in the fourth quarter, 

giving us momentum to start this year off.



As for Imaging System, mainly thanks to new products and a rise in average selling price, we 

posted an increase in profit not only in the third- and fourth-quarter, but also for the full 

year, achieving a double-digit profit ratio.

As for Industry and Others, although we made progress installing lithography equipment, in 

line with our plan, we could not achieve our net sales projection, mainly reflecting changes 

to our installation plan for OLED vacuum deposition equipment.



Our assumed foreign exchange rates are 105 yen to the U.S. dollar, and 120 yen to the euro.

In addition to expecting government spending and monetary easing to continue, we expect 

to move towards COVID-19 containment in the first half of the year as vaccines are rolled out. 

From this, we expect the trend of gradual global economic recovery to continue. Although 

there is a possibility that the markets in which we compete will be significantly impacted by 

the resurgence of COVID-19 in the future, we do not expect economic activity to fall into an 

extreme contraction like last year.

Under this assumption, we expect demand for cameras and inkjet to be in line with last year 

and strong demand for lithography equipment, industrial equipment, and network cameras 

to continue. For Office and Medical Systems as well, we expect the trend of recovery to 

strengthen as we move through to the second half of the year.

This year marks the start of our new 5-year plan, under which our goal for now is to return 

profitability to the same level as 2019 in 2021. We will do this by strengthening the profit 

generating ability of existing businesses and expanding the performance of new ones, which 

will put us in a good position to take next steps towards getting back to become a high 

profit generating corporation.



We expect net sales to grow by 7.6% to 3 trillion 400.0 billion yen, operating profit to grow 

by 43.4% to 158.5 billion yen, and net income to grow by 38.0% to 115.0 billion yen, which 

represent growth in both sales and profit for the first time in four years.

In 2021, we aim to raise profitability to the same level as 2019. We will do this through a 

significant increase in sales, which to a certain extent reflects the low level of sales in 2020, 

and through efforts to limit expenses as a percentage of sales, as the efficiency of business 

activities that were pushed forward because of COVID-19 firmly take hold.



In all Business Units, we project sales and profit growth.

As for Office, in addition to a recovery in sales, thanks to new products and an increase in 

people returning to the office as a place of work, we expect profitability to improve, 

reflecting the effects of structural reform measures implemented up to now.

As for Imaging System, we will strive to achieve our second consecutive year of double-digit 

profitability through an increase in camera and inkjet sales, an improvement in product mix, 

and a continuing review of our business structure.

For Medical System and Industry & Others, although sales declined last year due to impact of 

COVID-19, these are business areas where we expect continued growth in demand. In 2021, 

we will not only work to return this business to growth, but also strive to achieve sales that 

exceed the level of 2019.



In 2021, where we expect sales to increase, the impact of changes in sales volume is expect 

to improve at the same time, we will work to raise profit by limiting price reduction and 

cutting costs. Moreover, we will strengthen our investment in product development and our 

investment in sales & marketing activities to enhance new business growth. However, 

through the maintenance of efficient operation of business activities that resulted from the 

COVID crisis, we will limit the increase in expenses to 90.1 billion yen and will to achieve 

158.5 billion yen in operation profit.



Due to COVID-19 many offices were closed in 2020. As a result, the office equipment market, 

which includes MFDs and laser printers, declined significantly. In 2021, although we do not 

expect the market to return to its pre-COVID-19 level, mainly due to remote working taking 

hold, we do expect the market recovery to progress from its 2020 level.

As for MFD hardware, although the market recovery in some regions and countries were 

slow, such as in North America and India, our sales in 2020 steadily improved with each 

passing month. As a result, our fourth-quarter sales, recovered to around 90% of what they 

were in the same period in 2019, leading us to expect a recovery in our sales to a pre-

COVID-19 level in 2021.

As for print volume, in addition to North America, we saw slowdown in the rate at which 

people were returning to the office in Europe and other regions due to the resurgence of 

COVID-19. While we expect the pace of print volume recovery to be slower than that of 

hardware, we expect fourth-quarter 2021 non-hardware sales to recover to around 90% of its 

pre-COVID level.

Under conditions where we cannot expect the market to grow, we are promoting efficiency 

in product development and reduction in production cost through the sharing of product 

platforms. From the new products that we will launch this year, we will combine our strength 

of offering products that are very durable and reliable, which are features that are highly 

valued by the market, with competitive pricing, which will work to grow our market share and 

expand sales.



As for laser printers, although some of the expanding demand resulting from working and 

learning from home was met by low-speed models, overall sales in 2020 were down as sales 

of medium- and high-speed models as well as consumables decreased significantly. 

However, thanks to an increase in people returning to the office, our fourth-quarter sales 

steadily improved and we expect this same kind of recovery to continue even in 2021.

In addition to expecting the market to recover, we will work to improve our performance 

under a strategy that places even more importance on profitability. Specifically, in order to 

stably sell consumables, we will strengthen sales of medium- and high-speed models for the 

office where we can expect higher print volume. At the same time, for small- and medium-

size businesses as well as individual and other users, we will support our OEM partner’s 

business model, which contributes to the continuous use of consumables, instead of favoring 

warranty terms and selling price. From not only a sales & marketing perspective, but also a 

cost perspective, we will work to improve profitability, further promoting measures such as 

the sharing of parts as well as measures that optimize fixed costs such as the reduction of 

production equipment, in order to reduce to the extent possible the impact of lower volume.



As for commercial printing, our sales decreased in 2020 due to COVID-19, which mainly 

impacted demand for products used in printing posters and other materials in the graphic 

arts space.

Although it is difficult to expect the market to return to a pre-COVID-19 level in 2021, we do 

expect the market to steadily recover as the shift from offset to digital printing continues.

In the graphic arts space, which is especially expected to grow, the new products that we 

launched last year such as our high-speed cut-sheet inkjet printer, the varioPRINT iX series, 

as well as large-format printers like the Colorado have garnered strong support from the 

market. And with the outlook of market recovery, we expect these product to drive sales. We 

will also work to expand sales by further strengthening our product lineup.

In addition to this, for large-format printers, we will create a tailwind that will support market 

share gain, enhancing our sales network by adding new dealers that have extensive 

experience and a broad customer base in graphic arts, to our existing dealers.



In 2020, the size of the camera market was around 6 million units, 100 thousand units higher 

than our previous projection. This better-than-expected recovery reflects the creation of new 

demand for goods to be consumed inside the house, resulting from COVID-19 as well as the 

willingness of people to purchase cameras, which was stimulated by new products launched 

by each company. Under these conditions, we exceeded our October sales projection. We 

also raised profitability significantly in the second half of the year, thanks to sales of the EOS 

R5 and EOS R6 that were launched in the third quarter.

Going forward, we expect the market to continue shrinking over the medium-term, mainly 

due to contraction of the entry-class segment. However, in 2021, we expect the market to 

contract only 3% to 5.8 million units as the market was down significantly in 2020 due to the 

impact of COVID-19.

Under these conditions, we will work to further strengthen our lineup of EOS R cameras and 

RF lenses to facilitate our aim of expanding our market share among professional and 

advanced amateur users where demand is solid.

For RF lenses, we have steadily expanded our lineup to 18 models. And through synergy with 

our enhanced camera lineup, we have significantly increased RF lens sales from the second 

half of last year. This year, we will enhance our RF lens lineup even further to respond to the 

need to capture a multitude of different images. And with the sales of cameras, we will 

improve our product mix to facilitate our aim of exceeding last year’s sales.



In 2020, the inkjet printer market grew, driven by working and learning from home in regions 

and countries such as Europe, the United States and China. In line with this trend, our sales 

increased as well, thanks to sales growth of both hardware and consumables.

As for the market in 2021, we expect demand resulting from working and learning from 

home to continue, particularly in developed countries. Furthermore, thanks to growth in 

refillable ink tank models in emerging markets, we expect overall sales to be solid in 2021.

Under these conditions, we will leverage our strength of having a balanced lineup that 

includes both cartridge and refillable ink tank models, as we work to capture printing 

demand from the home to office in both developed countries and emerging markets.

Especially for refillable ink tank models where we took steps to further strengthen 

competitiveness, in the new products that we launched in the fourth-quarter of last year, we 

improved print speed and lowered running cost. On top of this, we made it possible for 

users to independently replace some parts that wear out. By deploying products that raise 

the convenience of users in this way, we are strengthening our lineup and will aim to achieve 

our second consecutive year of sales growth by growing unit sales.



In 2020, the business environment deteriorated as medical institutions worked feverishly to 

deal with COVID-19. Except for some equipment used to detect for pneumonia, the 

diagnostic imaging equipment market was significantly impacted.

Under these market conditions, we captured opportunities created by government support 

funds and/or preferential tax treatment given to medical institutions to support equipment 

purchasing. As a result, fourth quarter sales grew 11.6% and we were able to slightly grow 

both sales and profits for the full year on a local currency basis.

In 2021, due to the current resurgence of COVID-19, we are seeing somewhat of a halt in 

diagnostic imaging equipment business discussions. However, by further strengthening the 

competitiveness of mid-range and high-end products such as CT and MRI systems, we will 

work to expand sales with medium- and large-size medical institutions. We are also 

strengthening our sales capability. In Japan, we have raised selling efficiency and coverage of 

medical institutions, supported by a sales organization that was integrated under Canon 

Medical Systems last year. And in emerging markets, we are working even harder to partner 

with local companies. Through theses and other initiatives, we will facilitate our aim to grow 

sales by 5.5%.

As for profitability, our operating profit ratio declined by 0.3 points in 2020 due to a mix shift 

towards lower priced equipment as a result of COVID-19. However, in 2021, through the 

expansion of sales, the continuation of efficient management of expense that was developed 

in response to COVID-19, and also the promotion of cost reduction activities, we plan to 

raise profitability to 6.4%.



As for IC lithography equipment, supported by a recovery in investment in memory chips 

used in data centers and PCs, our 2020 sales significantly increased compared to the 

previous year to 122 units.

In 2021 as well, with 5G networks becoming more widespread, and due to the further 

deployment of autonomous vehicles, and smartphones incorporating multiple cameras, 

demand for semiconductor devices such as memory chips, power devices, and image 

sensors are expected to continue to grow. 

In response to diversifying semiconductor device demand, we will leverage our strength, 

which lies in our ability to customize equipment in line with customer needs, and expect 

2021 sales to reach 134 units, surpassing the level of last year.

As for FPD lithography equipment, the impact of the COVID-19 delayed installation work, 

and as a result, we were only able to record 32 unit sales in 2020. However, with the lifting of 

overseas travel restrictions in the second half of the year, we swiftly moved to restart 

installation work and in the four quarter recorded 21 unit sales, which was more than double 

that which we posted in the same period in 2019.

For 2021, as the willingness of panel manufacturers to invest remains strong, we aim to 

record 68 unit sales, which is significantly more than last year, by laying out a framework that 

allows workers in Japan to more efficiently travel and work abroad, and through the 

promotion of equipment installation by local staff.



In 2020, the installation of OLED vacuum deposition equipment at customer sites was 

suspended due to overseas travel restrictions. However, we achieved sales growth, making 

headway in installation by tightly managing the schedules of overseas travel and personnel.

As for 2021, amid an increase in smartphone replacement demand supported by 5G 

networks becoming more widespread, we expect the number of smartphones that 

incorporate OLED displays to increase and with this steady OLED panel market growth.

As for Canon, in order to maintain our overwhelming market share position in OLED vacuum 

deposition equipment, we will further raise our ultra-high resolution technology as well as 

promote the development of equipment used in the production of large panels. Additionally, 

to prepare for a case in which restrictions on people’s movement becomes prevalent again, 

we will raise the skill level of staff that install our equipment and focus on areas such as 

reducing the number of hours needed for equipment installation.



As for the network camera market in 2020, although it shrank in the second quarter due to 

economic slowdown in each country, its recovery has been swift due to the universal need 

for safety and security. As a result, from the second half of the year, it has returned to a path 

of growth. Under these market conditions, we returned to sales growth from the third 

quarter to post increased sales for the full year.

As for the market in 2021, in addition to the existing surveillance, we see growing demand 

for solutions to avoid contact or crowding as a COVID-19 counter measure and expect the 

market to recover at a double-digit growth rate.

Our strength, which originates from our large number of high quality products that excel in 

areas such as low-light sensitivity and image quality, and our large number of sales partners 

located around the world, allows us to firmly capture market growth. On top of this, by 

combining the Groups strengths in hardware and software, we will expand the breadth of our 

solutions and respond to needs for solutions such as the avoidance of face-to-face contact 

or contact in general. Through this, we will strive to expand sales at a double-digit rate in 

2021.



In 2020, amid disturbances in the supply chain and sudden changes in demand related to 

COVID-19, we focused on maintaining an appropriate level of inventory. While sales declined 

significantly, inventory at the end of 2020 was 22.0 billion yen lower and turnover in days was 

a similar 60 days, when compared with the end of 2019.

Compared with the end of September 2020, inventory was lower in both value and turnover 

in days for all Business Units.

Imaging System declined significantly due to stronger than expected sales of both cameras 

and inkjet printers.

As for Industry & Others, the significant decrease is linked to sales in the fourth quarter that 

were in line with our plan as we made progress in installing equipment that was delayed due 

to COVID- 19.

In 2021 as well, we will maintain an appropriate level of inventory by closely managing 

inventory in line with changes in market conditions.



Amid the severe business environment caused by COVID-19, we posted a decrease in profit. 

However, due to improvement in working capital and maintenance of capital investment 

within the range of depreciation, free cash flow was 178.4 billion yen in 2020, which exceeds 

that of 2019.

In 2021, through efforts to increase profit and efficiency in working capital, such as inventory, 

we will raise operating cash flow and allocate funds to future growth investment such as 

capital expenditure and M&As. To be able to respond quickly to unforeseen circumstances, 

while securing cash-on-hand of around 400.0 billion yen, we will proceed with shareholder 

returns and the repayment of debt in a well-balanced manner.

Regarding this year’s dividend, as it is still unclear when COVID-19 will be contained, we will 

make decisions as we assess our business performance going forward.



In 2008, we set an environmental target of achieving an average 3% per year improvement in 

the index of lifecycle CO2 emissions per product unit, which we have been working on ever 

since. In 2020, we achieved an improvement of around 2.5% through the development and 

sales of energy-saving products, the use of renewable energy in Europe and other areas as 

well as through efficiency and other improvement at our production sites. On a cumulative 

basis as well, we have achieved our target, realizing an average yearly improvement of 

around 4.5%. Going forward as well, we will promote measures to facilitate the global target 

of net-zero CO2 emissions.

At the end of last year, we were selected by the CDP, an international environmental non-

profit organization, for inclusion in their highest ranking A list for climate change and water 

security.

In addition to the reduction of CO2 emissions, the way we dealt with requests by the TCFD 

for the disclosure of global climate-related information, as well as our initiatives related to 

climate change and water, such as our closed recycling of water at production sites have 

been highly evaluated, encouraging us to continue efforts to reduce environmental impact 

and disclose appropriate information.

Additionally, in December 2019, we joined the RBA, an international coalition dedicated to 

CSR in global supply chains. And last year, we conducted self-inspections of our major plants 

and suppliers in accordance with international standards, including human rights compliance, 

and reaffirmed that there were no particular problems at the levels required by the RBA.

We will continue to actively promote activities that fulfill our corporate social responsibility, 

expand the disclosure of relevant ESG information, and pursue the realization of a 

sustainable society together with our stakeholders.



Although 2020 was a year in which we were greatly affected by COVID-19, our business 

performance has steadily improved thanks to a concerted group-wide effort to tackle this 

difficult situation.

In 2021, we will launch a new 5-year plan, "Phase VI of the Excellent Global Corporation 

Plan." By further promoting the transformation of our business portfolio, strengthening the 

profitability of existing businesses and expanding new ones, we aim to return to being a high 

profit generating company.






























