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This presentation contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and reflect management’s views and assumptions formed by available information. All statements other than statements of historical fact are

statements that could be considered forward-looking statements. When used in this document, words such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “project” or “should” and similar expressions, as they relate to Canon, are intended to identify forward-looking statements. Many

factors could cause the actual results, performance or achievements of Canon to be materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking statements, including, among others, changes in general economic and business

conditions, changes in currency exchange rates and interest rates, introduction of competing products by other companies, lack of acceptance of new products or services by Canon’s targeted customers, inability to meet efficiency and cost reduction objectives, changes in business strategy and various other

factors, both referenced and not referenced in this presentation. A detailed description of these and other risk factors is included in Canon’s annual report on Form 20-F, which is on file with the United States Securities and Exchange Commission. Should one or more of these risks or uncertainties materialize,

or should underlying assumptions prove incorrect, actual results may vary materially from those described herein. Canon does not intend or assume any obligation to update these forward-looking statements.



Printing Group Key Strategies

 Phase VI Basic Policy

Promote new growth strategies that 

demonstrate group integration effects

 Key Strategies (Phase VI, this year)

1. Expand target business areas and develop optimal 

products

2. Strengthen product development capability through 

manufacturing innovation

3. Strengthen digital services products

4. Promote environmentally friendly manufacturing 2



1. Expand target business areas and develop optimal products

 1-1. Re-segment mkt. & define key markets

①Defined Mkts. ②Traditional

③Key strategies
2019 mkt. scale

2025 mkt. scale

Monthly PV
(Unit: Number of A4 sheets (translated))

Running 
cost
(Yen/A4) Home

Office

Production

Monthly PV
(Unit; Number of A4 sheets (translated))

Running 
cost
(Yen/A4)

Low growth

Low profit

High growth

High profit
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(Source: Research co. data and internal analysis)

(Up to 2025: Dotted line areas & arrows)

(2019: Gray areas)



Running 
cost
(Yen/A4)

 1-2. Expand product development capability through group cooperation

Synergy from Canon Inc. & 

CPP* cooperation

Heavy production
Know-how

Cost saving 

design
Know-how

Synergy from inkjet & electro-

photography cooperation

Synergy 

area

Expand bus. areas & strengthen new product 

development
◆Home ➡ Expand to new business-use

◆Office ➡ Expand vertical- and professional-use

◆Production ➡ Enhance commercial printing lineup

Professional-use
Feature downsizing

Business-use
Productivity

Synergy

area

Synergy 

area

Vertical-use
Media handling capability

UX design
Know-how
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Home Office Production

* Canon Production Printing

Monthly PV
(Unit: Number of A4 sheets (translated))

1. Expand target business areas and develop optimal products



2. Strengthen product development capability through manufacturing innovation

 2-1. Manufacturing innovation & preparation of product lineup

Current

Group 

integration 

development

Product Platform innovation １

Develop integrated elemental 

technology

Achieve optimal product 

development through new 

“elemental technology plus”

New product 

lineup 

expansion

Manufacturing 

innovation

Synergy from IJ & EP cooperation

Synergy from Canon Inc. & CPP cooperation

Renew & strengthen lineup through 

advancement in essential performance

Thorough product quality & cost reduction

Accelerate development speed & expand variations

Build platforms as a development base 

that supports SCE

Develop product platforms for new bus. areas

Expand bus. areas & strengthen new product development

Platformization of

office products
Platformization of

Commercial printing products

Product Platform innovation 2
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Phase VI

targets



2. Strengthen product development capability through manufacturing innovation

 2-2. Expand platform development

Classify products into classes,

①Standardized frame by class

②Shared assembly process by platform

③Shared digital design assets by platform

Completed product 

quality
Reduce Cost

Expand variationsAccelerate development

Platform concept

Product 

a

Product 

b

Product 

c

Product 

d

Product 

e

B/WColor B/WColor
Before Now

Production 
platform

Conceptual 

design of 

multiple 

models at 

once within 

platform

Making 
digital 
design 
assetsOffice

platform

①
Standardized 

frame

②
Shared assembly 

process

Standardization of production 

lines and equipment

③
Shared digital design assets
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Office products

Number of

product categories

created from platforms

Production products

Platformization ratio

Proportion of

units manufactured

11 categories
88
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0%

25%

50%

75%

100%

40%

100%

50%

100% 100%

Current

Currently, platformization of Office and Production as well as lineup 

renewal are complete

Current

・・・ ・・・

PF H

PF M

PF L

Feature

Multiple categories

Scalability

Compact

Diverse

Professional-use 

models

Popular models

Platform

Product Platform
innovation 2

Product Platform
innovation 1

Platformization update

PhaseⅥ
Target

PhaseⅥ
Target

Current

PhaseⅥ
Targets
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Market Share Targets & Update
(Source: Research co. data and internal analysis)

Production

Prosumer

Office

Inkjet Printers

Home & Business

MFDs

Color & B/W

Commercial printing
A3+

Large-format Printers
GA/CAD

2nd

22%

2nd

30%

2nd

18%

2nd

30%

1st

20%

2nd

18% +2pt

±0pt

+4pt

imagePRESS V-series
launched

Lineup enhancement

(High-speed CAD, fluorescent ink etc.)

Strengthen product competitiveness 

through essential performance 

enhancement

2019
(Actual)

2022
(Mid-term actual)

PhaseⅥ
Targets

Commercial printing

B2+B3 IJ

1st

36%

2nd

25% +11pt

Acquired No. 1 mrkt. shr. position, 

strengthening product competitiveness 

through cooperative development

2020

Group integration

3rd

27%

3rd

27%

Strengthen product lineup and 

respond to home demand etc.

±0pt

UP

UP

UP

UP

UP
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3. Strengthen digital services products

 3-1. Strengthen digital services 

products availability globally

 3-2. Develop industry-specific 

solutions for cyber-physical 

system products

9



3. Strengthen digital services products

 3-1. Strengthen digital services products availability globally

10

OfficeHome

Canon Inc.Japan

Production

U.S. & Europe Canon Inc.Japan U.S. & Europe

CPP

IT

Solutions

Digital 

documents IT

Solutions

Print output 

management

Document 

workflow

CPP

Commercial 

printing workflow

NTW

Hybrid work

Document 

workflow

Up to now Phase VI -

Hybrid work

Digital

documents

NTW

OfficeHome Production

Customers Customers

Print output 

management

Commercial 

printing workflow



3. Strengthen digital services products
 3-2. Develop solutions for cyber-physical system products by industry

DSF

Contract 

operations
Accounting 

operations

Office

Continue to ensure safe and stable equipment usage

Customers

Home

Smart 
services

Consum

-ables

Resolve various 

operational issues

MIF Information

Service

operation

information

DX support
Security support

w/NTW w/CPP

Digital service

Canon Inc.Sales 

companies

Hybrid 
work

Commercial 

printing workflow

w/NTWw/IRIS

Print output 

management

Document

workflow

Digital service
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Production
(SMBs & Large corporations)

Digital

business

base

IT solutions Digital

documents

HW

Break & 

Fix

Print job management

Color managementPrint process

management

Printing &

Print job management



4. Promote environmental friendly manufacturing
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 4-1. Construct risk-responsive manufacturing 
system

 Promote “Green Transformation” (GX) 
responsive manufacturing

- Build green platform

- Strengthen Japan-based full-scale manufacturing system



Scope of specifications

Standalone products

Scope of specification
Environmental specifications implemented for Product +
Entire product lifecycle

Address product 

regulations

Regulation & standards

Product + Mfr ・ 3R Scheme

Implement

decarbonization and 

resource recycling 

within the

Entire product

lifecycle

Before

Logistics

Mfr.

MaterialsDisposal・Recycle

Use・Maintain

 Energy management
 Renewable energy 

usage

 Decarbonization of logistics
 Eliminate disposable 

packaging

 Longer life of parts & 
units

 Low power consumption

 Refill of consumables
 Reuse of periodical 

replaceable parts
 Remanufacturing 

machines

 Lighter products

 Use of recycled materials 

(Plastics and iron)
Weight

Total power

Renewable

energy

No. of loads

Transportation route

Longer life

consumables

TEC

Recover

Reproduce

Decomposition

CO2 emission intensity

Environmental specification implemented in products

Environmental specification implemented in SC*
* Supply chain

 Green measures

【Legend】

Now

Promote GX responsive manufacturing

Regulations & standards

Products + Connectivity 13


