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This presentation contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and reflect management'’s views and assumptions formed by available information. All statements other than statements of historica
statements that could be considered forward-looking statements. When used in this document, words such as “anticipate,” "believe,” "estimate,” “expect,” “intend,” "may,” “plan,” "project” or "should” and similar expressions, as they relate to Canon, are intended to identify forward-looking stateme
factors could cause the actual results, performance or achievements of Canon to be materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking statements, including, among others, changes in/general economic and
conditions, changes in currency exchange rates and interest rates, introduction of competing products by other companies, lack of acceptance of new products or services by Canon’s targeted customers, inability to meet efficiency and cost reduction objectives, changes in business strategy and vario
factors, both referenced and not referenced in this presentation. A detailed description of these and other risk factors is included in Canon’s annual report on Form 20-F, which is on file with the United States Securities and Exchange Commission. Should one or more of these risks or uncertainties ma
or should underlying assumptions prove incorrect, actual results may vary materially from those described herein. Canon does not intend or assume any obligation to update these forward-looking statements.
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Imaging Group Business Areas

Expand role of imaging from “shooting & viewing,” to “experiencing”
& “utilizing” and creating new business in those areas
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Canon

P&L

Net sales

(Billions of yen) 2025 Ta rgets
1,200 Net sales 930 billion yen or more
Operating profit ratio 17% or higher
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Results & Challenges up to 2023 and Strategies & Measures Over Next 2 Years Canon

Results & Challenges up to 2023

M Results

Imaging Group : Significant sales and profit growth, net sales 861.6 billion yen (vs. 2021 +31.8%), profitability 16.9% (vs.
2021 +4.9 points)

Cameras : Maintained No. 1 share of interchangeable-lens camera market for 21 consecutive years
Expanded EOS R system range by launching entry-class models EOS R50, EOS R100

Network Cameras: Axis continued to renew record sales with strong sales growth

Other new bus. : Enhance measures in 3D imaging area

Launched ultra-high-sensitivity camera MS-500, which incorporates SPAD sensor
H Challenges
1. Maintaining growth and high profitability amid global inflation and unstable global conditions
2 . How to respond to diversifying values, needs, an viewing forms due to the spread from 2D to 3D as well as other factors
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Strategies & Measures Over Next 2 Years

Establish Absolute Position in Mirrorless Camera Market
Expand Network Camera Business Through Group Collaboration
Strengthen Profit Structure by Improving Productivity

Expand Systems for 3D Imaging
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e . Canon
1. Establish Absolute Position in Mirrorless Camera Market

Achieve overwhelming No. 1 share in mirrorless camera market with full lineup of EOS R system

Interchangeable-lens camera market

2003 - 2023
No. 1 share for 21 consecutive years
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Canon

2. Expand Network Camera Business Through Group Collaboration

Enhance market position through further acceleration of Canon Group synergies

Network Camera Market
Expand from security to video solutions for double-digit growth

Video Solutions Market

Increase productivity
Resolve labor shortage
Substitute skilled labor

Security Market

Canon Group Measures
Strengthen combined hardware and software solutions

Hardware | OVerwhelming Network Camera Lineup
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software | INdustry-leading video management and video
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Canon
3. Strengthen Profit Structure by Improving Productivity

Build structure for efficient development and optimal production, utilizing cutting-edge technologies

Efficient Development Structure Optimal Manufacturing Structure

Use of Simulation DX promotion Automation

Drop Impact Heat
Automation




4. Expand Systems for 3D Imaging Canon

Deliver an unprecedented sense of realism and immersion through input/output collaboration

Volumetric Video EOS VR SYSTEM MREAL

Wide shooting area . . . Smooth fusion of
Multiple people ngh-q.uallty.VR image digital stereoscopic images
Real-time 3D generation shooting with L lens and real world

Realize and enhance Expand content viewing experience Expand business area

3D distribution paid services System expansion System expansion '
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