Canon Inc.
2025 Corporate Strategy Conference

Printing Group

March 7, 2025
Toshio Homma
Executive Vice President & CTO

Canon Head of Printing Group

This presentation contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and reflect management’s views and assumptions formed by available information. All statements
than statements of historical fact are statements that could be considered forward-looking statements. When used in this document, words such as “anticipate,” "believe,” "estimate,” “expect,” “intend,” “may,” “plan,” “project” or “should” and similar expressio
they relate to Canon, are intended to identify forward-looking statements. Many factors could cause the actual results, performance or achievements of Canon to be materially different from any future results, performance or achievements that may be expr
or implied by such forward-looking statements, including, among others, changes in general economic and business conditions, changes in currency exchange rates and interest rates, introduction of competing products by other companies, lack of acceptan
new products or services by Canon'’s targeted customers, inability to meet efficiency and cost reduction objectives, changes in business strategy and various other factors, both referenced and not referenced in this presentation. Should one or more ris
uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those described herein. Canon does not intend or assume any obligation to update these forward-looking statements.
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. Canon
[Review] Phase VI Strategies & Initiatives (Priority measures)

e Business Strategy * Expand profit in existing business areas and
expand sales in new business areas through
enhanced business structural reform

* Initiatives (Priority measures)

- Monozukuri innovation < Strengthen product development capability
through deeper Group collaboration
* Enhance product strength through full
deployment of platform innovation
* Product evolution through enhancement of key
value technology

- Sales innovation * Highly efficient sales through smart service

system




. Canon
[Review] Reconstruct important mkts. and expand business area

B Resegment mkt., identify key mkts., and expand business area

| Mkt. size 2023 ’Low growth High growth

- Existin New
Mkt. definition ———— SRS e, oo =nd) @
L _Mkt. size 2027 |
52:/'}_\'2)9 cost (Source: Research co. data + Canon analysis) 5‘;:/'}12)9 cost Expand business area

4 Home = Expand to new business-use
ﬁ!\H ome & Office = Expand to vertical- and professional-use

& Production = Enhance commercial & industrial

ﬁ Office printing lineup
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Canon
[Review] Reconstruct important mkts. and develop optimized products

B Expand product development capability through Group collaboration

Running cost . Inkjet/Electrophotography Canon Inc./CPP-
(Yen/A4) UX design A -
- Collaborate synergies Collaborate synergies
A Vertical-use

- l Media handling *Canon Production Printing
1 ege

f'-_-."l—qj_-- A - =

i Synergy “““ : ..L"b ------- ~\

I/ area \3 !

i S Synergy - &

< Business-use .

i ii Ty area Professional-use

: i: R UCUVILY ;g Feature downsizing

1 | ‘0..

i i =\ Cost reduction design _'lf" . RO !

' PO know how! &7 b, ) i

l : nOW oW, ¢ Synergy. - Heavy production

- I 1% area \

Nl ! | D N— A / Product know-how
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AHome B Office » Productic:n

Monthly PV
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Progress report up to 2024

B Printing Group sales and profitability

Net sales

(Billions of yen)
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Canon

Op. profit ratio

+9.6% o)
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Canon
Progress report up to 2024

B Results & Challenges

Expansion of Platform innovation & Group collaboration
- Expand sales and reduce cost of products in existing areas
(Improve product reputation and reduce burden of service
operations)
- Progress in launching products in new areas
(New Production and Office products)

 Prosumer inkjet products returning to path of growth
- Introduce drastic measures for products and sales

B




Canon
Progress Enhance product strength through monozukuri innovation

B WW market share
2023 2024  <Results and challenges>
1st

Production 1st
— - v Enhanced product capability

« Commercial printing printers o % . .
Continuous feed 33 o 38 ° via collaborative development

+
Ul

©
=k

(excluding China) 1st +4pt 1st v Expanded sales of imagePRESS V-series
. 00 . to secure No.1 mkt. shr.
. Comr;l-\;rflal printing printers 27% 31% (2 consecutive years)
2nd Alpt 2nd
 Large-format printers ) o
o 31% 30%
Office 1st +1pt 1st v Achieved share No.1 for 4th consecutive
-A3 MFD 1 8°/ » 1 90/ year through enhanced performance
(o] (o]
Prosumer 3rd a2pt 3rd v Enhanced competitiveness

(Rebuild product lineup)

-Inkjet printers 271% 25%
(Source: Research co. data + Canon analysis) A



Results Prepare product lineup through monozukuri innovation

Canon

B Expand product value through progress in platform innovation

2021 - 2024
Core tech Products Mkt. value Mfr. value
Platform development = eP::ednut?;I Re :uc; service
Conceptual design of =Y —}.ﬁ'ﬁ .ur en via
multiple models Wi | performance improved
with platforms ! N | - ) product quality
Design as;ets % " v

A —
—) T
1 g

Standardized |
production facilities

=

—*0 n#

Thorough product quality

Accelerate development

imageRUNNER ADVANCE DX series

Platform ratio 43%-95%

High security

Safety

High quality
High stability

Easy

Easy to understand
Easy to use UX

* Reduce

service cost

e Cost reduction and

enhanced product
lineup via shorter
development lead
time

* Raise profitability




Results

Canon

Launching new products through monozukuri innovation

B Progress in Group collaboration and platform innovation

Running cost
(Yen/A4)

Vertical-use

: - capabilitypd-——~ imageFORCE C7165
Synergy Py L., R Next generation
area K 8« ;' color MFD
— g | =
Synergy - New in-house printer

productivity

*
*

[/
.
+ Business -use
E
.
*

“*., Cost reduction design

0,.
a2

B office

Inkjet/Electrophotography
Collaborate synergies

*Canon Production Printing N.V.

Canon Inc./CPP:

Collaborate synergies
Office products

area Professional-use

Compact features

Lo Productic:n

Monthly PV

(Unit: Number of sheets converted into A4-size paper )

Heavy production
Product know-how

Production products

[} fr—— |
varioPRESS iV7

B2-size paper inkjet digital press for commercial printing

LabelStream LS2000

Canon's first water-based inkjet label press for industrial printing

\ & Y

inc. Gtk -
Electrophotggraphy ] r}kjtit.

varioPRINT iX1700

B3-size paper inkjet digital press for commercial printing




Canon
Progress Start of business partnership with HEIDELBERG (Germany)

B Nov. 2024 Signed contract with HEIDELBERG

HEIDELBERG
ca“ 0“ w Heidelberger Druckmaschinen AG

Top share of digital printing equip. Top share of analog printing equipment
Technology and strong products Market knowledge and customer base

® Products covered
B3-size model B2-size model

Product name: HEIDELBERG Jetfire50 Product name: HEIDELBERG Jetfire75

ii' ’ B

drupa 2024 (Germany)
Announced at Heidelberg booth

2024 2025 2026

Bus. partnership V¥ Nov. Start supply Start supply
Roadmap Signed of B3 model of B2 model
contract



Canon
Results  Launching new products through monozukuri innovation

B Progress in Group collaboration and platform innovation

Inkjet/Electrophotography Production products
&?"}:&“% cost Collaborate synergies a I
*Canon Production Printing N.V. [ | , ﬂ | I
AUXdesign ___ C I(I:alr;on :nc./CPP*. ' ioPRESS iV7 LE
y g ) ollaborate synergies vario I
know h%"‘ Vertical-use Office produc-ts B2-size paper inkjet digital press for commercial printing
| i |
- - capability - imageFORCE C7165 i
Synergy S} P _ Next generation - ' —LC
area v . color MFD { -

LabelStream LS2000

Canon's first water-based inkjet label press for industrial printing
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Canon
Progress Launching new products through monozukuri innovation

B Progress in Group collaboration and platform innovation
Reinforce product strength through key value technology

| 2021 - 2023 | | 2024 - Value
Core tech. Products proposition
Value Key value tech.
.. development
Core tech. Products proposition m
Platform development cL m Evol ution ‘ Iil/
Conceptual design of B o - e
multiple models ‘\,,‘ s ; — 4 Of essentlal ima eF RCE +
within platformeT _‘ ==l High security fu nctions g
Digital design assets ' /- T pae c71 65
, ’ High image quality .
& LA A imageRUNNER =ty Compact design : Security
ADVANCE DX S S——— Pro. Specs. imageRUNEN
& /97 Standardized series ! gh q b'I'y ADVANCE DX
production facilities High stability
= CL m +
. o A Platform Easy
Thorough product quality = = Common parts d I
Accelerated development = =y Common UX evelopment




Canon

Roll out of important measures

Accelerate platform innovation 2
Manifestation of key value tech. development

Launch smart service system




Canon
advancement: Strengthen product development through monozukuri innovation

B Fully deploy platform innovation and evolve products through key value development
Phase VI

é Current N N S . -) Target

Group

. ) Develop integrated elemental technology Synergy inkjet & electrophotography collaboration
Integ ratlon Synergy Canon Inc. & Canon Production Printing collaboration

development ‘Development of key value technology
_

» >
Ne“f product Renew & strengthen lineup through Achieve o;t_imal product
I'“e“!’ advancement in essential performance development through adding
eXpansion new elemental technology
\ \ A \ A A N ~
: : Platform innovation 2
Monozukuri Platform innovation 1 N

innovation -
Office products ﬁroduction products / l/ Prosumer inkjet products /

Build platforms as a development base Thorough product quality & cost reduction
that supports SCE* Accelerate development speed & expand variations
* Super Concurrent Engineering




Canon

advancement: Gtrengthen product development through monozukuri innovation
B Reenforce product strength through key value technology development

2024 -

Develop platform technologylr

Conceptual design of
multiple models

Digital design ) ‘l-
il

-

assets ) 1 1 i

—d

-

N

'f'i.

- ey

= ‘..ﬁg 35 ‘_.“
Standardized

production facilities

I
Ej=4

Thorough product quality

a‘ 1 'T11. '
3 h’ A -J"

Accelerate development

Development of key value technology

Value
proposition

Evolution in essential features | | Raise product utilization rate

Image quality- b g Life and status of
productivity operation
deliverables- - Ease of
compact design maintenance
.« ~etc. «+cetc
el e /
alh T IR y
— e \_ )
Raise quality of Evolving functions to
customer operations adapt to the times
r . ) r )
Automation- Security - UX+GX
labor saving - DX-Al .« - etc.
.+ +etc.

k-F) ke (-b-))

Security

Safety




Canon
[References] Development of key value technology (Manifestation)

Evolution of essential features s _ & -
Key value > (high image quality and compact design) Incorporated in “imageFORCE C7165

B Realized technology: : New Lithography device b?Exposure

(Defined x Detailed Exposure)
Semiconductors/MEMS

Production technology. Group collaboration synergies

LED m

Development/

Inkjet high-density technology

) . inth
High resolution LED print head UItra\-hlgl\

Canon proprietary technology mm precision

mounting
tech.

LED light
. In-house components

TTT] 111 1'; T Production sites

Automation of
production technology

Domestl
'/J Yy High-precision Ultra-high precision 4800dpi : Tt Pr°d“Ct'°“
» mass productio
3 | Canon| Technolo
m technology

Realize appealing printed materials through rich expreSsmn



Canon

Advancement

Expanding sales efficiency through smart service systems

B Create new value for customers, partners, and Canon, through devices and business infrastructure

Customer Canon Inc. Sales co. Partner
Improve customer value chain/ workflow LTE;:LV“?::; ::fca';i?i?i’eznd strengthen Offer each type of service model Connect to sales
Canon device I;rlnttlng Smart service Operator maintenance
: actory L . g’
Full-lineup of HW (Bus. Infrastructure) ? J
( P ) L Smart _ <_|_>S - —
— ervice tech.
— 1HRE service )cloud App Print operator
. 1 - ‘ Dash- I ‘ Remote \ Maintenance contract
Offlce ‘ E board utilizatiogn operaﬂon @ q = m
. . Foundation that utilizes Yy A A
Vertical office Generative Al | o— Call ctr. Admin. Service tech.
D‘a IE- '

- ® Call center

Data Lake -
Ho‘m‘e o @ ﬂ<—| %‘ a
'.' = | ‘ T

p % Data-driven Service Foundation ’v User Call ctr.
4 Monitoring type 4 € Maintain DX

i Guaranteed _ )
S utilization operation .
# Resolved by user 1S ¢ E‘,’OIUtlon of
- - ~—___ business model

Security-Safety-Easy°- Comfort

Improve benefit for partners and customers

B Planned operation start of 2026




Canon
2025 Targets (Printing Group)

Net sales Op. profit ratio
(Billions of yen) (%)
3000 - 1.4 - 20%
== Net sales Op. profit ratio —_
o i 2,523 2,558 .
’ 2,273 346w B
- 15%
2,000 - 1,947 +1.2pt i §
| 13.0% |
150 | | 11.6% 11.5% (20 b 10%
9.3% 9.7% ' '
1,000 -
- 5%
500 A
0 0%
2021 2022 2023 2024 2025 2025

(Actual) (Actual) (Actual) (Actual) (Projection) (2024 plan) '
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