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This presentation contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and reflect management’s views and assumptions formed by available information. All statements other than

statements of historical fact are statements that could be considered forward-looking statements. When used in this document, words such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “project” or “should” and similar expressions, as they

relate to Canon, are intended to identify forward-looking statements. Many factors could cause the actual results, performance or achievements of Canon to be materially different from any future results, performance or achievements that may be expressed or implied

by such forward-looking statements, including, among others, changes in general economic and business conditions, changes in currency exchange rates and interest rates, introduction of competing products by other companies, lack of acceptance of new products

or services by Canon’s targeted customers, inability to meet efficiency and cost reduction objectives, changes in business strategy and various other factors, both referenced and not referenced in this presentation. Should one or more risks or uncertainties materialize,

or should underlying assumptions prove incorrect, actual results may vary materially from those described herein. Canon does not intend or assume any obligation to update these forward-looking statements.
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Medical

Note: 2024 figures exclude the impact of impairment loss tied to Medical business.

Net sales

4.62T yen

Op. profit

451.0B yen
Printing

Imaging

Industrial

Compared to

2020

+1.5T yen

+340.0B yen

(% of sales)

9.8%

Net sales & Op. profit

■Phase VI
Review of Phase VI

(as for 3Q earnings announcement)
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Achieve new growth through innovations in productivity

2025 Projection
(as for 3Q earnings announcement)

2028 2030 

Net sales

Op. profit ratio

ROE

Structural reform completion

• Sales reform

• Production reform

• Medical business

M&A

4,616B yen 5T yen 5.6T yen
‘26-’28 CAGR 3% ‘29-’30 CAGR 6%

9.8% 12% 15%

9.8% 12% 15%

■Phase VII New 5-year Plan

Excellent Global Corporation Plan Phase VII

New products that broaden 

business area contribute to 

performance

• Nanoimprint

• Photon Counting CT

• Industrial printing equipment
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Operating profit ratio

0.0% 10.0% 20.0%

Expand profits in growth areas by redistributing cash to Industrial and Medical that is 

earned from Printing and Imaging, which are cash cow businesses

Net sales: 580.9B yen

Op. profit ratio: 5.4%

Net sales: 750.0B yen

(CAGR +5%)

Medical

Imaging

Net sales: 1,340.0B yen
(CAGR +5%)

Net sales: 1,049.7B yen

Op. profit ratio: 15.6%

Net sales: 2,495.1B yen

Op. profit ratio: 11.1%

Net sales: 2,800.0B yen

(CAGR +2%)

Printing

Industrial

Improve profitability through

10% sales growth

Net sales: 365.9B yen

Op. profit ratio: 17.4%

Net sales: 600.0B yen

                 (CAGR +10%)

Improve profitability through

structural reform

Expand sale of

network cameras and cameras

Expand sales and profit through

sales growth and structural reform
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2025

■Phase VII Portfolio by Industry-oriented Group

(Trillions of yen)

Size of circle: Operating profit

2025 figures represent projections as of Q3 earnings announcement
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◼ Aiming for further growth by raising efficiency in the sales system in mature markets and strengthening sales 

capabilities in emerging markets

■Structural Reform

Sales structure reform

2024 2025-2026

In United States & 

Asia

Optimize 

organizational 

structure 

In Europe

Review 

organizational 

structure and ratio 

between direct and 

indirect sales

10% 15%

2025 2030

Key regions

Emerging markets sales composition ratio

Expansion in emerging markets

Sales Reform

Africa, Middle East, India, Indonesia,

Latin America etc.

• High GDP growth rate

• Potential for increased market share
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■Structural Reform

◼ Review global production system and rebuild it into a structure that enhances competitiveness in line with the times

◼ Thoroughly improve efficiency by actively utilizing external resources and further enhancing production automation

Consolidate overseas mfg. sites for hardware New production system (Printing Group)

Optimize production resources

Strengthen in-house production system

Slim＆Vital

Production Reform (Printing)

Rebuild production system for optimal 

performance by 2028

✓30％ reduction in workforce

✓40% reduction in workspace

✓50% reduction in work in process inventory

✓ Improvement in utilization rate

✓Asset reduction

Outsource manufacturing

• Hardware products and units that do not need special 

technology to produce

Promote production automation in Printing

• Collaborative cells with humans and robots

• DX of inspection process

• Automation of parts logistics
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■Structural Reform

◼ Integrate Canon Medical Systems Corporation with Canon Inc.

New Canon Medical Group

April 2026

Medical Business 

Innovation Committee 

activities

2024-2025

2024

2026

2028

2030

2027

Integrate Canon Medical Systems Corporation 

with Canon Inc.

2026-2027

Operational improvements

•Reduce external 

expenditures

•Reorganize loss-making 

businesses and subsidiaries

Introduction of products 

with renewed designs 

2028-2030

•Accelerate product 
cost reduction

(as of Oct. 2025 earnings announcement)

Op. profit ratio

5.4%

2025

projection

2030

Net sales

580.9B yen

Net sales

750.0B 
yen

Medical Business Innovation 

Net sales ‘25-’30 CAGR 5 %
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◼ Improve profitability by leveraging Canon Inc.’s strength in hardware and expanding sales of 

software and services

Company–wide AI technology foundation

Data Driven Platform
Centralized management of data pertaining to 

administration, development, production, sales etc.

Digitalization of on-site expertise as knowledge assets

Printing

Medical

Industrial

Imaging

Create Solutions Business

Canon MJ  
IT Solution

Canon Inc
Production innovation expertise

■Growth Strategy Create Solutions Business via AI Platform
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■Growth Strategy

◼ Make Canon Electronics, which is engaged in the space industry, a wholly-owned subsidiary

◼ Leverage Canon’s optical technology and manufacturing expertise to accelerate growth in space business

1st artificial satellite

Orbital insertion
(end of operation 2025)

2020

2nd artificial satellite

Orbital insertion
(in operation)

3rd artificial satellite

Orbital insertion
(in operation)

Signed contact with Ministry of Defense 

for production and testing of satellites

2025

Net sales

20.0B yen or 

greater

2017

Canon 

Electronics’s

know-how

Manufacturing

Expertise 

(monozukiri)

Global network

Accelerate growth of

Space business

Technological 

strength

• Optics

• Sensing

• Equipment control

• Image processing etc.

• Precision machining

• Production technology

Canon Group

Canon Electronics

Become wholly-owned subsidiary

20302026

Canon Electronics Inc.
Canon Group

Canon HQ

Full-scale Entry into Space Business  
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■Growth Strategy

◼ Expand business area through organic growth investment and M&A

メディカル

Semiconductor

Manufacturing equipment

Back-end process

Healthcare

IT

Therapeutics

In vitro diagnostics

Commercial

printing

Industrial

printing

3D

Imaging

Medical

Printing

Industrial

Imaging Components

Video

DX

Expand Business Area
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Cash Allocation

◼ Active cash allocation in growth areas

Active investment in growth areas

Operating

cash flow
(Before deduction of development costs)

5.4T yen

Investment in existing businesses 3T yen
Active investment in growth areas with particular focus on Industrial, Medical, 

and Space

Interest-bearing debt

Stable shareholder returns

Shareholder returns 1T yen or greater
Basic policy of progressive dividend with target payout ratio of 40%

Flexible share buybacks

Strategic investment

Max. 2T yen
M&A, additional growth investment, and additional shareholder returns, 

according to the situation

■Financial Strategy
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2025 2028 2030

ROE 9.8% 12% 15%

Net income ratio 7.1% 8.6% 10.5%

Total asset turnover 

ratio
0.8 0.8 0.8

Financial leverage 1.74 1.74 1.8

◼ Achieve ROE of 15% in 2030

Profitability improvement

Asset efficiency improvement

Financial leverage

◼ Improvement in net income ratio through 

structural reform

◼ Profit contribution from growth areas

◼ Asset reduction through structural reform

◼ Utilize borrowing in cases of large-scale M&A

Capital Efficiency Improvement■Financial Strategy
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Net sales

Closing

Note: 2024 figures exclude the impact of impairment loss tied to Medical business.

Achieve new growth through innovations in productivity

Op. profit ratio

ROE

Op. profit ratio & ROE

15%

Net sales

5.6T yen

■Closing

(Billions of yen)
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