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This document contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and reflect
management'’s views and assumptions formed by available information. All statements other than statements of historical fact are statements that could be considered
forward-looking statements. When used in this document, words such as “anticipate,” “believe,” "estimate,” “expect,” “intend,” “may,” "plan,” “project” or “should” and
similar expressions, as they relate to Canon, are intended to identify forward-looking statements. Many factors could cause the actual results, performance or achievements
of Canon to be materially different from any future results, performance or achievements that may be expressed or implied by such forwardlooking statements, including,
among others, changes in general economic and business conditions, changes in currency exchange rates and interest rates, introduction of competing products by other
companies, lack of acceptance of new products or services by Canon'’s targeted customers, inability to meet efficiency and cost reduction objectives, changes in business
strategy and various other factors, both referenced and not referenced in this document. A detailed description of these and other risk factors is included in Canon’s annual
report on Form 20-F, which is on file with the United States Securities and Exchange Commission. Should one or more of these risks or uncertainties materialize, or should
underlying assumptions prove incorrect, actual results may vary materially from those described herein. Canon does not intend or assume any obligation to update these
forward-looking statements.
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1. ESRA1-YMIBES/E%FI2E | Segment Information

(B 57 F/Millions of yen)

FY 2019 FY 2020 FY2021 % Change Y/Y
4Q Full Year 4Q Full Year Full Year FY 2020 FY 2021
Actual Actual Actual Actual Projection 4Q Full Year Full Year
USD| ¥108.75 ¥109.03 ¥104.50 ¥106.68 ¥105.00 -¥4.25 -¥2.35 -¥1.68
EUR| ¥120.35 ¥122.03 ¥124.53 ¥122.07 ¥120.00 +¥4.18 +¥0.04 -¥2.07
AT4R Office
S EBREEICT S5 LS External customers 446,179| 1,749,165 398,329| 1,437,188| 1,549,300 -10.7% -17.8% +7.8%
)X NEOAERTE LS Intersegment 830 2,942 857 3,024 2,700 +3.3% +2.8% -10.7%
sek&: &t Total sales 447,009| 1,752,107 399,186 1,440,212| 1,552,000 -10.7% -17.8% +7.8%
R Operating profit 39,839 164,996 33,855 81,369 118,900 -15.0% -50.7% +46.1%
EEAME Operating profit ratio 8.9% 9.4% 8.5% 5.6% 7.7%
AA=IVIYATA Imaging System
S EBREEICT 5 LS External customers 237,015 806,425 233,185 711,317 732,200 -1.6% -11.8% +2.9%
)X NEOAERTE LS Intersegment 222 989 249 921 300 +12.2% -6.9% -67.4%
#rm st Total sales 237,237| 807,414 233,434] 712,238] 732,500 1.6%| -11.8% +2.8%
= Operating profit 20,686 48,167 43,177 71,805 74,600] +108.7%| +49.1% +3.9%
EEFER Operating profit ratio 8.7% 6.0% 18.5% 10.1% 10.2%
AFAANVSATA Medical System
SEBREE(CXT IR LS External customers 109,311 437,456 122,320 435,368 459,900 +11.9% -0.5% +5.6%
A NEIORERSS LS Intersegment 714 1,069 432 706 100 -39.5% -34.0% -85.8%
#rm st Total sales 110,025| 438,525| 122,752| 436,074| 460,000/ +11.6% -0.6% +5.5%
ERFI Operating profit 7,623 26,744 10,293|  25,244| 29,600 +35.0% 5.6%| +17.3%
EEFEER Operating profit ratio 6.9% 6.1% 8.4% 5.8% 6.4%
ERiIRTOM Industry & Others
SMERRRE(ICI T R5E LS External customers 160,427 598,653 192,360 577,130 658,600 +19.9% -3.6% +14.1%
5> NP L Intersegment 20,797|  89,780| 22,752  77,683| 87,400 +9.4%|  -13.5%| +12.5%
srm ot Total sales 181,224 688,433| 215,112] 654,813] 746,000/ +18.7% 4.9%| +13.9%
= Operating profit 1,344 19,392 7,661 13,225 24,900 +470.0% -31.8% +88.3%
EEFRER Operating profit ratio 0.7% 2.8% 3.6% 2.0% 3.3%
HEN 21t Corporate & Eliminations
SMERERE(ICI T R5E L External customers 537 1,600 -459 -760 0 - - -
I X MEIOWERSE LS Intersegment -22,563 -94,780 -24,290 -82,334 -90,500 - - -
fstk& 5t Total sales -22,026 -93,180 -24,749 -83,094 -90,500 - - -
EHEN Operating profit -17,070 -84,879 -18,753 -81,096 -89,500 - - -
Operating profit ratio
East Total
EPRERICK I35 LS External customers 953,469| 3,593,299 945,735| 3,160,243| 3,400,000 -0.8% -12.1% +7.6%
A NEIORERTS LS Intersegment - - - - 0 - - -
sttkE 5t Total sales 953,469| 3,593,299 945,735| 3,160,243| 3,400,000 -0.8% -12.1% +7.6%
e Operating profit 52,422 174,420 76,233| 110,547 158,500| +45.4%| -36.6%| +43.4%
EEFRE Operating profit ratio 5.5% 4.9% 8.1% 3.5% 4.7%

MR, EEMERTOMCED TRIRL TV —EBOE SRR % . AT/ A CESHTHD. 2019FE(CHIARUTHEBITVET,
XERARIBOSI HEB(OVTRFEOMBEHERZIEIELTENEFIN, HEEFEMTI. O
* Certain businesses that were included in Industry & Others are now included in Office. Results for 2019 have been restated to conform with the new presentation.
* Prior vear financial statements have been restated to account for provision for paid leave, but effect is immaterial.
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2. HBl-ESR A1y MRS LS

| Net Sales by Region & Business Unit

(81 B/M/Millions of yen)

FY 2019 FY 2020 FY2021 % Change Y/Y
4Q Full Year 4Q Full Year Full Year FY 2020 FY 2021
Actual Actual Actual Actual Projection 4Q Full Year Full Year
E3] Japan
AT4R Office 97,174 403,845 95,843 371,309 - -1.4% -8.1% -
AA=SVISRT I Imaging System 39,926 128,638 38,794 110,668 - -2.8% -14.0% -
ATIHANSRT A Medical System 35,706 182,506 48,763 179,288 - +36.6% -1.8% -
EEFEMERT O Industry & Others 41,269 155,945 38,576 145,800 - -6.5% -6.5% -
SHEXFE2Ht Eliminations 537 1,600 -459 -760 - - - -
a5t Total 214,612 872,534 221,517 806,305 820,800 +3.2% -7.6% +1.8%
bi=2 Overseas
AT4X Office 349,006, 1,345,321 302,486| 1,065,879 - -13.3% -20.8% -
AA=TSISAF s Imaging System 197,089] 677,787| 194,391 600,649 - -1.4%| -11.4% -
ATAANS AT Medical System 73,605 254,950 73,557 256,080 - -0.1% +0.4% -
FEESERERRT O Industry & Others 119,158 442,708 153,784 431,330 - +29.1% -2.6% -
a5t Total 738,858| 2,720,766 724,218| 2,353,938| 2,579,200 -2.0% -13.5% +9.6%
ES)| Americas
AT4X Office 149,924 576,103 119,658 432,936 - -20.2% -24.9% -
AA=I2IIRT Imaging System 69,088 218,209 68,530 197,698 - -0.8% -9.4% -
PORNZSIN Medical System 29,004 104,739 26,284 94,199 - -9.4% -10.1% -
FEEHIRTOM Industry & Others 35,227] 130,027 37,280 127,618 - +5.8% -1.9% -
a5t Total 283,243| 1,029,078 251,752 852,451 932,400 -11.1% -17.2% +9.4%
BRI Europe
A4 Office 129,054| 492,524 120,573| 407,517 - -6.6%|  -17.3% -
AA—SIISATLs Imaging System 69,205 232,326 70,157 225,650 - +1.4% -2.9% -
AFAAVIATA Medical System 23,831 79,461 26,371 87,881 - +10.7% +10.6% -
FEESERERRT A Industry & Others 21,768 78,169 24,353 74,568 - +11.9% -4.6% -
ait Total 243,858 882,480 241,454 795,616 826,800 -1.0% -9.8% +3.9%
FPIT-ACFZF Asia & Oceania
A4 Office 70,027| 276,693 62,255| 225,426 - -11.1%|  -18.5% -
AA=SUHIRT I Imaging System 58,796 227,252 55,704 177,301 - -5.3% -22.0% -
AFAAVIATA Medical System 20,770 70,750 20,902 74,000 - +0.6% +4.6% -
eI TOM Industry & Others 62,163] 234,512 92,151 229,144 - +48.2% 2.3% -
ait Total 211,756 809,207 231,012 705,871 820,000 +9.1% -12.8% +16.2%
I A MNEOPIERTE £ Intersegment
AT4X Office 830 2,942 857 3,024 - +3.3% +2.8% -
AA=SUSRT Imaging System 222 989 249 921 - +12.2% -6.9% -
ATIHNSAT A Medical System 714 1,069 432 706 - -39.5% -34.0% -
FEEHIZOM Industry & Others 20,797 89,780 22,752 77,683 - +9.4%| -13.5% -
SHEXFEHt Eliminations -22,563 -94,780 -24,290 -82,334 - - - -
&&t Total 0 0 0 0 0 - - -
EEAH Total
A4 Office 447,010 1,752,108| 399,186| 1,440,212 - -10.7%|  -17.8% -
AAXA=SUIIRT Imaging System 237,237 807,414 233,434 712,238 - -1.6% -11.8% -
ATANVSRT Medical System 110,025 438,525 122,752 436,074 - +11.6% -0.6% -
EERMERTOM Industry & Others 181,224 688,433 215,112] 654,813 -1 +18.7% -4.9% -
HEXEEH Eliminations -22,026 -93,180 -24,749 -83,094 - - - -
ait Total 953,470, 3,593,300 945,735| 3,160,243| 3,400,000 -0.8% -12.1% +7.6%

KK, EEMERZOMCED THRLTWE—EIOEDRR%, AT/ RCEHTHD. 2019FEICHEIRL THREXTVET,
* Certain businesses that were included in Industry & Others are now included in Office. Results for 2019 have been restated to conform with the new presentation.O
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3. ST LRRIAEGA—-ABU'R (FIFEFELEE)
Sales Growth on a Local Currency Basis (Year on Year)

FY 2020 FY 2021
4Q Full Year Full Year
Actual Actual Projection
AT1R Office
ER Japan -1.4% -8.1% -
B Overseas -12.4% -19.9% -
=1 Total -10.0% -17.1% +8.7%
ARA=IVIIATA Imaging System
ER Japan -2.8% -14.0% -
B Overseas -1.3% -10.4% -
Bt Total -1.5% -10.9% +3.8%
AF1hI Medical System
EA Japan +36.6% -1.8% -
B Overseas +1.9% +2.9% -
a&t Total +12.9% +0.9% +6.2%
IR T th Industry & Others
EA Japan -6.5% -6.5% -
B Overseas +29.7% -2.0% -
&5t Total +19.1% -4.5% +14.6%
=1 Total
ERN Japan +3.2% -7.6% -
LN Overseas -1.2% -12.5% -
SR Americas -7.1% -15.2% -
BRI Europe -3.6% -10.0% -
VST - ACTZT Asia and Oceania +9.4% -11.8% -
=1 Total -0.2% -11.3% +8.5%

4. BBRZ | Foreign Exchange Rate Impact

(1) S5 L& (RS RRALL)

Amount of impact on net sales (Year on Year)
(Biz f8/M/100Millions of yen)

FY 2020 FY 2021
4Q Full Year Full Year
Actual Actual Projection
usb -132 -224 -170
EUR +72 +20 -118
Other +4 -68 +12
Total -56 -272 -276

(2) 1AOZEHICLIZERR
Impact of foreign exchange rate per yen
(Ei7 48//100Millions of yen)

FY 2021
Full Year
Projection
Dol ) On sales
usD usD 109
EUR EUR 56
A On operating profit
usbD usD 40
EUR EUR 25




5. iRARE/RiEiNE/RM{ERHE | R&D Expenses / Capital Expenditures / Depreciation & Amortization

(Bfiz &M/ Millions of yen)

FY 2019 FY 2020 FY 2021
Full Year Full Year Full Year
Actual Actual Projection
RRRARE R&D Expenses
AT4R Office 83,557 75,618 -
AA=SUIIRT A Imaging System 73,087 52,258 -
ATAINS AT Medical System 38,762 39,927 -
EEERTOfh Industry & Others 82,837 78,956 -
HEX (S Corporate & Eliminations 20,260 25,553 -
ait Total 298,503 272,312 290,000
St LSRR ELLE % of Net Sales 8.3% 8.6% 8.5%
s E Capital Expentidures
AT42R Office 47,145 44,532 -
AA=SUIIRTA Imaging System 20,563 16,378 -
ATAINS AT Medical System 6,450 6,850 -
EEEHEERTOM Industry & Others 32,028 22,368 -
HEXEEH Corporate & Eliminations 71,902 42,174 -
=5 Total 178,088 132,302 160,000
A=t Depreciation & Amortization
AT4R Office 59,061 56,814 -
AA=SUIIRT Imaging System 35,805 30,381 -
AT AT Medical System 11,760 11,781 -
FEEZEMEARTOM Industry & Others 40,732 40,406 -
SHEN(ES1T Corporate & Eliminations 89,969 88,443 -
a5t Total 237,327| 227,825 230,000
6. EXRMNERVERH | Other Income
(B7 &5/ Millions of yen)
FY 2019 FY 2020 FY2021 Amount Change Y/Y
4Q Full Year 4Q Full Year Full Year FY 2020 FY 2021
Actual Actual Actual Actual Projection 4Q Full Year Full Year
ERIUNZ Interest and dividend, net 1,033 4,488 381 2,069 696 -652 -2,419 -1,373
REEER FX gain (loss) -6,620 -4,236 -1,631 -4,451 -219 +4,989 -215 +4,232
ESwaprivsd—ti-tas Equity earnings of affiliated cos. -435 -311 -709 -994 669 -274 -683 +1,663
Zoft Other, net 4,881 21,132 5910/  23,109| 16,854| +1,029]  +1,977 -6,255
=) Total -1,141 21,073 3,951 19,733 18,000 +5,092 -1,340 -1,733




7. ¥vv>1I70-5tHE |

Statements of Cash Flows

(B &7 H/Millions of yen)

FY 2019 FY 2020 FY2021 Amount Change Y/Y
4Q Full Year 4Q Full Year Full Year FY 2020 FY 2021
Actual Actual Actual Actual Projection 4Q Full Year Full Year
EBEEEICLZ Ty 100 Net cash provided by operating activities 163,949 358,461 139,738 333,805 380,000 -24,211 -24,656| +46,195
KEEBCLDFry> 10— Net cash used in investing activities -70,723| -228,568 -43,741| -155,439| -200,000| +26,982| +73,129 -44,561
JU—Fvy> 10— Free cash flow 93,226 129,893 95,997 178,366 180,000 +2,771| +48,473 +1,634
BEEECLDF vy 1T0— Net cash provided by (used in) financing activities | -136,152| -232,590( -190,350| -183,449| -184,400 -54,198| +49,141 -951
REZBHORERVIREEEWNDFEEE | Effect of exchange rate changes on cash and cash equivalents 7,425 -5,134 1,750 -47 -3,284 -5,675 +5,087 -3,237
P& MUIEERSEYOMIEHEE | Net change in cash and cash equivalents -35,501| -107,831| -92,603 -5,130 -7,684| -57,102| +102,701 -2,554
& AR EEY)OEIFR%S | Cash and cash equivalents at end of period 412,814 412,814 407,684 407,684 400,000 -5,130 -5,130 -7,684
8. TDthA1%5/IEA4#ET—4 | Other Financial / Non-Financial Data
FY 2019 FY 2020 FY 2021
Full Year Full Year Full Year
Actual Actual Projection
ROE (¥#tikECIFRE) ROE 4.5% 3.2% 4.3%
ROA (¥tt#kE(CIRRE) ROA 2.6% 1.8% 2.5%
BEARN1#%HEDFIE (F) EPS - Basic (Yen) 116.79 79.37 109.98
AR LEGEDFIE (A) EPS - Diluted (Yen) 116.77 79.35 109.96

X BIEANIROS| HRIODOVWTBFEOMIFERZIEIEL THENEIN, FEEEMTI. O
* Prior year financial statements have been restated to account for provision for paid leave, but effect is immaterial.

FY 2019 FY 2020

Dec. 31 Dec. 31
BHFABIKEE Debt Ratio 10.8% 10.9%

peEEH (N) Number of Employees

ER Japan 72,979 72,338
)N Overseas 114,062 109,559
ait Total 187,041 181,897
EREELLR Domestic Production Ratio 62% 66%




