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This document contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and un certainties and reflect management’s
views and assumptions formed by available information. All statements other than statements of historical fact are statements that could be considered forward-looking statements.
When used in this document, words such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “project” or “should” and similar expressions, as they relate to Canon,
are intended to identify forward-looking statements. Many factors could cause the actual results, performance or achievements of Canon to be materially different from any future
results, performance or achievements that may be expressed or implied by such forward-looking statements, including, among others, changes in general economic and business
conditions, changes in currency exchange rates and interest rates, introduction of competing products by other companies, lack of acceptance of new products or services by Canon’s
targeted customers, inability to meet efficiency and cost reduction objectives, changes in business strategy and various other factors, both referenced and not referenced in this
document. Should one or more risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual res ults may vary materially from those described herein.

Canon does not intend or assume any obligation to update these forward-looking statements.
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1. ESRRA1-vhBIG LS/ E%FI2% | Segment Information

(81 H5F/Millions of yen)

FY 2023 FY 2024 FY 2025 % Change Y/Y
4Q Full Year 4Q Full Year Full Year FY 2024 FY 2025
Actual Actual Actual Actual Projection 4Q Full Year Full Year
USD| ¥147.93 ¥140.85 ¥152.42 ¥151.63 ¥150.00 +¥4.49 +¥10.78 -¥1.63
EUR| ¥159.16 ¥152.20 ¥162.55 ¥163.99 ¥160.00 +¥3.39 +¥11.79 -¥3.99
TUSFT42D Printing
NEPRERICKITRE LS External customers 641,098 2,339,718 675,568| 2,515,543 2,553,700 +5.4% +7.5% +1.5%
X MEDRERE LS Intersegment 1,534 6,358 1,502 7,182 4,300 -2.1% +13.0% -40.1%
wtm 5t Total sales 642,632| 2,346,076 677,070 2,522,725| 2,558,000 +5.4% +7.5% +1.4%
EEAR Operating profit 72,354 228,309 84,464 289,884 323,600 +16.7% +27.0% +11.6%
BRI Operating profit ratio 11.3% 9.7% 12.5% 11.5% 12.7%
AF4hI Medical
NEPRERICKITRE LS External customers 163,624 552,296 161,189 568,260 589,800 -1.5% +2.9% +3.8%
X MNEORERTE LS Intersegment 580 1,484 82 548 200 -85.9% -63.1% -63.5%
wtm 5t Total sales 164,204 553,780 161,271 568,808 590,000 -1.8% +2.7% +3.7%
BRI Operating profit 13,714 31,649 -156,169| -140,437 39,500 - - -
EEARE Operating profit ratio 8.4% 5.7% -96.8% -24.7% 6.7%
AA=IY Imaging
BRIt LS External customers 229,283 861,456 277,414 937,028 1,036,100 +21.0% +8.8% +10.6%
)X M ORERTE LS Intersegment -5 169 138 363 600 - +114.8% +65.3%
7wtE 5t Total sales 229,278 861,625 277,552 937,391| 1,036,700 +21.1% +8.8% +10.6%
BRI Operating profit 33,688 145,579 52,423 151,304 169,200 +55.6% +3.9% +11.8%
EEARE Operating profit ratio 14.7% 16.9% 18.9% 16.1% 16.3%
AYHANIT I Industrial
BRIt LS External customers 96,407 303,807 119,459 345,863 413,300 +23.9% +13.8% +19.5%
)X M ORERTE LS Intersegment 2,547 10,912 2,789 10,599 10,900 +9.5% -2.9% +2.8%
7wt& 5t Total sales 98,954 314,719 122,248 356,462 424,200 +23.5% +13.3% +19.0%
BRI Operating profit 23,328 58,598 24,939 68,903 76,300 +6.9% +17.6% +10.7%
EEARE Operating profit ratio 23.6% 18.6% 20.4% 19.3% 18.0%
TOMRU Lt Others & Corporate
BRI B5E LS External customers 33,306 123,695 40,080 143,127 143,100 +20.3% +15.7% A0.0%
)X ORISR LS Intersegment 19,191 85,149 24,734 90,619 83,000 +28.9% +6.4% A8.4%
7wt& 5t Total sales 52,497 208,844 64,814 233,746 226,100 +23.5% +11.9% AN3.3%
BRI Operating profit -26,339 -86,345 -22,984 -91,174 -89,800 - - -
Operating profit ratio
HE Eliminations
BRI B5E LS External customers 0 0 0 0 0 - - -
X MEDRERE LS Intersegment -23,847| -104,072 -29,245| -109,311 -99,000 - - -
7w.t& 5t Total sales -23,847| -104,072 -29,245| -109,311 -99,000 - - -
BRI Operating profit -752 -2,424 443 1,274 200 - - -84.3%
Operating profit ratio
East Total
BRI B5E LS External customers 1,163,718| 4,180,972| 1,273,710| 4,509,821| 4,736,000 +9.5% +7.9% +5.0%
)X MEORERTE LS Intersegment - - - - - - - -
7w.t& 5t Total sales 1,163,718| 4,180,972| 1,273,710| 4,509,821| 4,736,000 +9.5% +7.9% +5.0%
EHEAL Operating profit 115,993 375,366 -16,884 279,754 519,000 - -25.5% +85.5%
EEFIRER Operating profit ratio 10.0% 9.0% -1.3% 6.2% 11.0%

%2024F &0, RECI A PCEOEF L LOBCEIRT 3120, TOMBRULHEBEO—EPZHEAFEZTHD. 2023F OV THHAEZI TRRLTENET .

From 2024, some reclassification between Others & Corporate and Eliminations was made to manage the performance of reportable segments more appropriately.
The figures for 2023 were also reclassified.




2. HigEl - ESR A1y MRS LS

| Net Sales by Region & Business Unit

(841 B M/Millions of yen)

FY 2023 FY 2024 FY 2025 % Change Y/Y
4Q Full Year 4Q Full Year Full Year FY 2024 FY 2025
Actual Actual Actual Actual Projection 4Q Full Year Full Year
[E3]2] Japan
25429 Printing 138,226 495,038 145,847 531,454 - +5.5% +7.4% -
AF1h Medical 52,284 198,625 53,338 199,860 - +2.0% +0.6% -
AX=2Y Imaging 15,948 59,231 22,032 67,548 - +38.1% +14.0% -
AHZNITIL Industrial 22,683 70,253 14,799 67,348 - -34.8% -4.1% -
ZoMRUEH Others & Corporate 19,850 78,442 25,993 89,246 - +30.9% +13.8% -
=1 Total 248,991 901,589 262,009 955,456 985,000 +5.2% +6.0% +3.1%
w5 Overseas
T>F49 Printing 502,872| 1,844,680 529,721 1,984,089 - +5.3% +7.6% -
AF1h Medical 111,340 353,671 107,851 368,400 - -3.1% +4.2% -
AX=>Y Imaging 213,335 802,225 255,382 869,480 - +19.7% +8.4% -
AHZNITIL Industrial 73,724 233,554 104,660 278,515 - +42.0% +19.3% -
EOMKR U Others & Corporate 13,456 45,253 14,087 53,881 - +4.7% +19.1% -
&t Total 914,727| 3,279,383| 1,011,701| 3,554,365| 3,751,000 +10.6% +8.4% +5.5%
ES) Americas
FUS T4 Printing 217,669| 775,071| 223,802| 843,332 - +2.9% +8.8% -
AT Medical 47,180]  151,934]  45,712] 163,228 - 3.1% +7.4% .
AA=2Y) Imaging 85,083 344,221 109,733 375,234 - +29.0% +9.0% -
AHANITIL Industrial 11,098 19,146 9,464 18,561 - -14.7% 3.1% .
EOMKRUERE Others & Corporate 6,825 22,066 7,761 28,846 - +13.7% +30.7% -
a5t Total 367,855| 1,312,438 396,562 1,429,201| 1,521,200 +7.8% +8.9% +6.4%
BRM Europe
JU>F4>9 Printing 193,391 699,509 209,190 758,696 - +8.2% +8.5% -
AF1h Medical 38,036 116,230 37,373 119,854 - -1.7% +3.1% -
AA=I2Y) Imaging 76,378 267,864 85,703 277,975 - +12.2% +3.8% -
AHANITIL Industrial 9,499 15,074 7,607 14,384 - -19.9% ~4.6% -
FOMBRUERE Others & Corporate 3,684 12,534 3,346 13,480 - -9.2% +7.5% -
&t Total 320,988 1,111,211 343,219| 1,184,389| 1,225,400 +6.9% +6.6% +3.5%
FPIT-ACFPZ7 Asia & Oceania
FU>F4>9 Printing 91,812 370,100 96,639 382,061 - +5.3% +3.2% -
AF1h Medical 26,124 85,507 24,766 85,318 - -5.2% -0.2% -
1A=55 Imaging 51,874 190,140 59,946 216,271 | +15.6%| +13.7% -
AHZNITIL Industrial 53,127 199,334 87,589 245,570 - +64.9% +23.2% -
FOMBRUERE Others & Corporate 2,947 10,653 2,980 11,555 - +1.1% +8.5% -
&t Total 225,884 855,734 271,920 940,775] 1,004,400 +20.4% +9.9% +6.8%
I A MEIDPIERSS £ Intersegment
TN Printing 1,534 6,358 1,502 7,182 - -2.1%| +13.0% -
AF1h Medical 580 1,484 82 548 - -85.9% -63.1% -
A=Y Imaging -5 169 138 363 - - +114.8% -
ASHANITIL Industrial 2,547] 10,912 2,789] 10,599 - +9.5% -2.9% -
EOMRUEH Others & Corporate 19,191 85,149 24,734 90,619 - +28.9% +6.4% -
HE Eliminations -23,847| -104,072 -29,245| -109,311 - - - -
a5t Total 0 0 0 0 0 - - -
EEAsE Total
T4 Printing 642,632| 2,346,076| 677,070| 2,522,725 - +5.4%|  +7.5% -
XFAhI Medical 164,204] 553,780 161,271| 568,808 - 1.8%|  +2.7% -
AA=527 Imaging 229,278| 861,625| 277,552] 937,391 | +21.1%|  +8.8% -
ASHANITIL Industrial 98,954 314,719| 122,248| 356,462 | +23.5%| +13.3% -
EOMRUEH Others & Corporate 52,497 208,844 64,814 233,746 - +23.5% +11.9% -
HE Eliminations -23,847| -104,072 -29,245| -109,311 - - - -
ait Total 1,163,718 4,180,972| 1,273,710| 4,509,821| 4,736,000 +9.5% +7.9% +5.0%
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From 2024, some reclassification between Others & Corporate and Eliminations was made to manage the performance of reportable segments more appropriately.
The figures for 2023 were also reclassified.




3. T LERMBEAN-AMUE (FIEFRIALLE)
Sales Growth on a Local Currency Basis (Year on Year)

FY 2024 FY 2025
4Q Full Year Full Year
Actual Actual Projection
UM EY) Printing
Ed[ay Japan +5.5% +7.4% -
B/ah Overseas +3.0% +1.0% -
=111 Total +3.5% +2.4% +2.6%
AF14H Medical
Ed[ay Japan +2.0% +0.6% -
E=2IN Overseas -4.7% -1.7% -
&ait Total -2.8% -1.0% +4.9%
ARA=T2) Imaging
EA Japan +38.1% +14.0% -
B/ah Overseas +15.7% +1.6% -
=111 Total +17.4% +2.5% +11.9%
AYHANTI Industrial
ER Japan -34.8% -4.1% -
B/ah Overseas +40.9% +17.7% -
=111 Total +22.8% +12.1% +19.3%
TOMRU2 Others & Corporate
EA Japan +30.9% +13.8% -
E=2)N Overseas +4.1% +14.6% -
= Total +23.3% +11.0% -2.9%
&t Total
EA Japan +5.2% +6.0% -
E=2)N Overseas +8.1% +2.2% -
KM Americas +4.5% +1.9% -
FRMN Europe +4.8% -0.1% -
TIT ATV Asia and Oceania +18.7% +5.8% -
=1 Total +7.5% +3.0% +6.1%

4. RB¥E | Foreign Exchange Rate Impact

(1) S5 LR2EZA(RISFRIMLE)

Amount of Impact on Net Sales (Year on Year)
(B4 {8M/100 Millions of yen)

FY 2024 FY 2025
4Q Full Year Full Year
Actual Actual Projection
usD +144 +1,120 -194
EUR +64 +708 -298
Other +20 +191 -4
Total +228 +2,019 -496

(2) 1HOZESHICKBFEER

Impact of Foreign Exchange Rate per Yen

(B4{i {8F/100 Millions of yen)

FY 2025
Full Year
Actual
Dol On sales
usbD usbD 131
EUR EUR 67
B On operating profit
usb usb 31
EUR EUR 34




5. ARARE/XHI%E/AiM{EiE | R&D Expenses / Capital Expenditures / Depreciation & Amortization
(B84 55 F/Millions of yen)

FY 2023 FY 2024 FY 2025
Full Year Full Year Full Year
Actual Actual Projection
HRMARE R&:D Expenses
ST Printing 97,925 100,361 -
AF1hI Medical 47,182 52,639 -
A=) Imaging 93,834 101,200 -
1>HZNITIL Industrial 27,872 30,559 -
ToMRUERHT Others & Corporate 65,101 52,589 -
a5t Total 331,914 337,348 355,000
LSRR EL =R % of Net Sales 7.9% 7.5% 7.5%
SEsE Capital Expenditures
ST Printing 65,175 70,075 -
AF4hI Medical 12,094 16,663 -
A=) Imaging 28,922 38,922 -
1>HZNIT I Industrial 10,432 13,109 -
ToMKRURHT Others & Corporate 115,102 117,498 -
ait Total 231,725 256,267 245,000
AT E AN B Depreciation & Amortization
T)>F420 Printing 69,712 63,356 -
AF(HI Medical 14,041 13,132 -
A=) Imaging 22,062 19,984 -
A>HZNIT I Industrial 12,931 11,590 -
TOMRUEH Others & Corporate 119,930 127,403 -
a5t Total 238,676 235,465 240,000
6. EXSNBRVER | Other Income / Deductions
(B &5/ Millions of yen)
FY 2023 FY 2024 FY2025 Amount Change Y/Y
4Q Full Year 4Q Full Year Full Year FY 2024 FY 2025
Actual Actual Actual Actual Projection 4Q Full Year Full Year
ERIINZ Interest and dividend, net 3,529 11,158 2,787 11,857 2,449 -742 +699 -9,408
REEER FX gain (loss) -9,454 -22,835 -239 -12,196 -6,607 +9,215| +10,639 +5,589
FosmEan Equity earnings of affiliated cos. -836 -485 131 730 780 +967 +1,215 +50
Tt Other, net 5,553 27,563 4,597 21,016 20,378 -956 -6,547 -638
ai Total -1,208 15,401 7,276 21,407 17,000 +8,484 +6,006 -4,407




7. ¥vv>1J0-5185 | Statements of Cash Flows
(B4 57 H/Millions of yen)

FY 2023 FY 2024 FY 2025 Amount Change Y/Y

4Q Full Year 4Q Full Year Full Year FY 2024 FY 2025

Actual Actual Actual Actual Projection 4Q Full Year Full Year
EREEICLDFry> 10— Net cash provided by operating activities 181,305 451,190 243,826 606,831 651,000f +62,521| +155,641| +44,169
REEECLBFry> 100 Net cash used in investing activities -71,351| -275,372 -94,145| -297,322| -350,000 -22,794 -21,950 -52,678
JU—Fvy>1J0- Free cash flow 109,954 175,818 149,681 309,509 301,000 +39,727| +133,691 -8,509
BAFSEENCLBFry> 100 Net cash provided by (used in) financing activities | -221,809| -156,729| -215,838| -225,996| -345,000 +5,971 -69,267| -119,004
RBZHORERVIAESRAEYINOFIELEE | Effect of exchange rate changes on cash and cash equivalents -7,567 20,133 17,132 16,729 -7,565 +24,699 -3,404 -24,294
REMAVIRERSEYIOFHISHEE| Net change in cash and cash equivalents -119,422 39,222 -49,025 100,242 -51,565| +70,397| +61,020| -151,807
HERVIRESRESEYNEAZRIES | Cash and cash equivalents at end of period 401,323| 401,323| 501,565/ 501,565| 450,000| +100,242| +100,242 -51,565

8. TDhAAFE/IERAFET—4 | Other Financial / Non-Financial Data

FY 2023 FY 2024 FY 2025
Full Year Full Year Full Year
Actual Actual Projection
ROE (H4#tikEICIRE) ROE 8.2% 4.8% 10.6%
ROA (HttHRE[CIRE) ROA 5.0% 2.9% 6.3%
EARN1#%SEOFE (M) EPS - Basic (Yen) 264.20 165.53 391.72
1S EDFIZ (M) EPS - Diluted (Yen) 264.08 165.44 391.51

FY 2023 FY 2024

Dec. 31 Dec. 31
BAFABKTEE Debt Ratio 9.6% 11.5%
HEREE (N) Number of Employees
EA Japan 68,532 70,126
2N Overseas 100,619 100,214
ait Total 169,151 170,340
ERNEELLE Domestic Production Ratio 60% 59%




