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This document contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and reflect management’s
views and assumptions formed by available information. All statements other than statements of historical fact are statements that could be considered forward-looking statements.
When used in this document, words such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “project” or “should” and similar expressions, as they relate to Canon,
are intended to identify forward-looking statements. Many factors could cause the actual results, performance or achievements of Canon to be materially different from any future
results, performance or achievements that may be expressed or implied by such forward-looking statements, including, among others, changes in general economic and business
conditions, changes in currency exchange rates and interest rates, introduction of competing products by other companies, lack of acceptance of new products or services by Canon’s
targeted customers, inability to meet efficiency and cost reduction objectives, changes in business strategy and various other factors, both referenced and not referenced in this
document. Should one or more risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those described herein.

Canon does not intend or assume any obligation to update these forward-looking statements.
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1. ESRAI=YBISE LS/ E%F2E | Segment Information

(B HFM/Millions of yen)

FY 2024 FY 2025 % Change Y/Y
1Q Full Year 1Q Full Year FY 2025
Actual Actual Actual Projection 1Q Full Year
USD| ¥148.69 ¥151.63 ¥152.41 ¥144.38 +¥3.72 -¥7.25
EUR| ¥161.35 ¥163.99 ¥160.51 ¥160.11 -¥0.84 -¥3.88
FUSF42Y Printing
SEPREE(CNI I 255 LS External customers 578,093 2,515,543 609,559| 2,518,800 +5.4% +0.1%
X MEIORERTE LS Intersegment 2,171 7,182 1,406 4,300 -35.2% -40.1%
wte 5t Total sales 580,264 2,522,725 610,965 2,523,100 +5.3% +0.0%
I=E =il Operating profit 65,494 289,884 73,059 314,700 +11.5% +8.6%
EEEAES Operating profit ratio 11.3% 11.5% 12.0% 12.5%
AF1hl Medical
SEPREE(CNI I 255 LS External customers 134,175 568,260 137,188 580,700 +2.2% +2.2%
I A MEIORERE LS Intersegment 37 548 145 200 +291.9% -63.5%
wte 5t Total sales 134,212 568,808 137,333 580,900 +2.3% +2.1%
ERAE Operating profit 5,579 23,012 6,705 37,700 +20.2% +63.8%
EEEAES Operating profit ratio 4.2% 4.0% 4.9% 6.5%
AA=52Y Imaging
SEPREE(CNI I 255 LS External customers 175,446 937,028 211,989| 1,011,000 +20.8% +7.9%
I A MEIORERE LS Intersegment 95 363 107 500 +12.6% +37.7%
wte 5t Total sales 175,541 937,391 212,096 1,011,500 +20.8% +7.9%
BRI Operating profit 14,266 151,304 31,228 160,600 +118.9% +6.1%
EEEAES Operating profit ratio 8.1% 16.1% 14.7% 15.9%
AYHANITI Industrial
SEPREE(CNI I 255 LS External customers 66,109 345,863 66,420 396,900 +0.5% +14.8%
X MEIORERTE LS Intersegment 1,288 5,867 1,048 5,200 -18.6% -11.4%
wte 5t Total sales 67,397 351,730 67,468 402,100 +0.1% +14.3%
I=E =l Operating profit 12,052 68,903 8,376 70,500 -30.5% +2.3%
EEEAES Operating profit ratio 17.9% 19.6% 12.4% 17.5%
TOMRU2Ht Others & Corporate
SEPREE(CNI I 255 LS External customers 34,696 143,127 33,240 142,600 -4.2% -0.4%
I A MEIORERE LS Intersegment 20,442 90,619 22,765 83,100 +11.4% -8.3%
wte 5t Total sales 55,138 233,746 56,005 225,700 +1.6% -3.4%
BRI Operating profit -18,853 -91,174 -23,474| -117,700 - -
Operating profit ratio
HE Eliminations
SEPREE (T 25 L= External customers 0 0 0 0 - _
X MEIORERTE LS Intersegment -24,033| -104,579 -25,471 -93,300 - -
ks &t Total sales -24,033| -104,579 -25,471 -93,300 - -
BRI Operating profit 1,545 1,274 623 200 -59.7% -84.3%
Operating profit ratio
East Total
SEPREE(CNI I 255 LS External customers 988,519 4,509,821| 1,058,396 4,650,000 +7.1% +3.1%
I A MEIORERE LS Intersegment - - - - - -
wte 5t Total sales 988,519| 4,509,821| 1,058,396, 4,650,000 +7.1% +3.1%
I=E il Operating profit 80,083 443,203 96,517 466,000 +20.5% +5.1%
EEEAES Operating profit ratio 8.1% 9.8% 9.1% 10.0%

X2025F SDIREETI AY N EDEBRLOBEYCEIRI B, 1>HANTIEHEO—EPREHFEZTHD. 2024V TEHEAFEZ TRRLTHVET,
From 2025, some reclassification between the Industrial Business Unit and Eliminations was made to manage the performance of reportable segments more
appropriately. The figures for 2024 were also reclassified.




2. iRl - EISRAIZY MRISE LS

| Net Sales by Region & Business Unit

FY 2024 FY 2025 % Change Y/Y
1Q Full Year 1Q Full Year FY 2025
Actual Actual Actual Projection 1Q Full Year
EA Japan
TU>F42Y Printing 130,591 531,454 136,524 - +4.5% -
AT4HI Medical 55,710 199,860 53,751 - -3.5% -
AA=S25 Imaging 13,387 67,548 15,112 - +12.9% -
AHZNT I Industrial 18,278 67,348 10,934 - -40.2% -
TRV Others & Corporate 22,096 89,246 23,033 - +4.2% -
&ait Total 240,062 955,456 239,354 988,500 -0.3% +3.5%
B Overseas
T>F1>Y Printing 447,502 1,984,089 473,035 - +5.7% -
AT4H Medical 78,465 368,400 83,437 - +6.3% -
AA=29 Imaging 162,059 869,480 196,877 - +21.5% -
A>HZNT I Industrial 47,831 278,515 55,486 - +16.0% -
TOMRUEHT Others & Corporate 12,600 53,881 10,207 - -19.0% -
a5t Total 748,457 3,554,365 819,042| 3,661,500 +9.4% +3.0%
KM Americas
TU>F4>Y) Printing 195,746 843,332 208,492 - +6.5% -
AT4HI Medical 35,515 163,228 38,724 - +9.0% -
AA=20 Imaging 65,719 375,234 83,415 - +26.9% -
AHZNT I Industrial 901 18,561 1,542 - +71.1% -
TRV Others & Corporate 6,197 28,846 4,837 - -21.9% -
= Total 304,078 1,429,201 337,010 1,455,100 +10.8% +1.8%
BRM Europe
T>F1>Y Printing 166,943 758,696 177,897 - +6.6% -
AT4H Medical 26,164 119,854 27,269 - +4.2% -
AA=29 Imaging 52,680 277,975 63,184 - +19.9% -
A>HZNT I Industrial 1,589 14,384 1,871 - +17.7% -
TOMMRUEHT Others & Corporate 3,612 13,480 2,687 - -25.6% -
a5t Total 250,988 1,184,389 272,908 1,228,200 +8.7% +3.7%
FITV -ARP=ZF Asia & Oceania
TU>F1>Y Printing 84,813 382,061 86,646 - +2.2% -
AT4HI Medical 16,786 85,318 17,444 - +3.9% -
AA=20 Imaging 43,660 216,271 50,278 - +15.2% -
AHZNT I Industrial 45,341 245,570 52,073 - +14.8% -
TRV Others & Corporate 2,791 11,555 2,683 - -3.9% -
a&t Total 193,391 940,775 209,124 978,200 +8.1% +4.0%
I AY MEORERS E Intersegment
T>F1>Y Printing 2,171 7,182 1,406 - -35.2% -
AT4H Medical 37 548 145 - +291.9% -
A=Y Imaging 95 363 107 - +12.6% -
A>HZNT I Industrial 1,288 5,867 1,048 - -18.6% -
TOMRULHT Others & Corporate 20,442 90,619 22,765 - +11.4% -
HE Eliminations -24,033) -104,579 -25,471 - - -
a&t Total 0 0 0 0 - -
EEast Total
T>F124 Printing 580,264 2,522,725 610,965 - +5.3% -
AT4H Medical 134,212 568,808 137,333 - +2.3% -
AA=29 Imaging 175,541 937,391 212,096 - +20.8% -
A>HZNT I Industrial 67,397 351,730 67,468 - +0.1% -
TOMMRUERHT Others & Corporate 55,138 233,746 56,005 - +1.6% -
HE Eliminations -24,033| -104,579 -25,471 - - -
= Total 988,519| 4,509,821 1,058,396 4,650,000 +7.1% +3.1%

¥ 2025F LDIRET I A FNEDEFEZLDBNCBIRT 3128, 1>IXNTIEEEO—EPZEHEZTHD. 2024FOVTEHAB R TRRLTHENET.
From 2025, some reclassification between the Industrial Business Unit and Eliminations was made to manage the performance of reportable segments

more appropriately. The figures for 2024 were also reclassified.




3. T ELERBESA-AHUR (FIERALLE) 4, BE%E | Foreign Exchange Rate Impact
Sales Growth on a Local Currency Basis (Year on Year)
(1) ST L ERA(RISEEIHALL)

FY 2025 Amount of Impact on Net Sales (Year on Year)
(Bdfiz 18F/100 Millions of yen)
1Q Full Year
Actual Projection FY 2025
TUSF1Y Printing 1Q Full Year
E Japan +4.5% - Actual Projection
Bt Overseas +4.6% - usbD +94 -542
&t Total +4.5% +2.8% EUR -14 -271
AF1HhI Medical Other -8 -501
EMA Japan -3.5% - Total +72 -1,314
2N Overseas +6.2% -
at Total +2.3%  +5.3% (2) 1HOZESICLDRIERE
AA=S2) Imaging Impact of Foreign Exchange Rate per Yen
EA Japan +12.9% - (B4i7 18M3/100 Millions of yen)
2N Overseas +20.0% -
&t Total +19.4% +12.0% FY 2025
AYHANTI Industrial 2Q-4Q
Em Japan -40.2% - Projection
8o+ Overseas +16.6% - bl = On sales
&t Total +0.5% +14.9% usD usD 100
TRt Others & Corporate EUR EUR 53
E Japan +4.3% - BRI On operating profit
8o+ Overseas -20.3% - usD usD 27
=5 Total +1.3% -2.7% EUR EUR 28
&5t Total
ER Japan -0.3% -
2N Overseas +8.5% -
KN Americas +8.4% -
R Europe +9.1% -
TVIT - ACTZT Asia and Oceania +7.8% -
&t Total +6.3% +6.0%




5. RRARE/NESE/ RM{ERE | R&D Expenses / Capital Expenditures / Depreciation & Amortization

(847 H573/Millions of yen)

FY 2024 FY 2025
1Q Full Year 1Q Full Year
Actual Actual Actual Projection
RRBERE R&D Expenses
TU>F12 Printing 23,761 100,361 23,365 -
AFA Medical 11,395 52,639 11,852 -
A=) Imaging 23,445 101,200 24,746 -
AAZANIT I Industrial 6,410 30,559 8,551 -
TOMRUEHt Others & Corporate 14,439 52,589 12,275 -
a5t Total 79,450 337,348 80,789 351,000
o L SHFRERELLE % of Net Sales 8.0% 7.5% 7.6% 7.5%
EE Capital Expenditures
T>F12 Printing 18,809 70,075 16,134 -
AFA Medical 3,856 16,663 4,713 -
A= Imaging 7,697 38,922 9,140 -
AAZANIT I Industrial 116 13,109 1,938 -
TOMRUEH Others & Corporate 31,282 117,498 20,982 -
a5t Total 61,760 256,267 52,907 245,000
i HE D B Depreciation & Amortization
TU>F12 Printing 14,234 63,356 14,409 -
AFA Medical 3,271 13,132 3,209 -
A= Imaging 4,312 19,984 4,904 -
AAZANIT I Industrial 2,367 11,590 2,620 -
TOMRUEHt Others & Corporate 30,267 127,403 27,761 -
a5t Total 54,451 235,465 52,903 240,000
6. EXSNBRVER | Other Income / Deductions
(847 55 /Millions of yen)
FY 2024 FY 2025 Amount Change Y/Y
1Q Full Year 1Q Full Year FY 2025
Actual Actual Actual Projection 1Q Full Year
ERUNZ Interest and dividend, net 3,306 11,857 2,287 2,343 -1,019 -9,514
REEER FX gain (loss) 194 -12,196 -4,483 -9,526 -4,677 +2,670
FosnEan Equity earnings of affiliated cos. 61 730 196 11 +135 -719
ZOAh Other, net 5,578 21,016 4,328 22,172 -1,250 +1,156
&5t Total 9,139 21,407 2,328 15,000 -6,811 -6,407




7. ¥vv>1J0-518E | Statements of Cash Flows

(B B FH/Millions of yen)

FY 2024 FY 2025 Amount Change Y/Y
1Q Full Year 1Q Full Year FY 2025
Actual Actual Actual Projection 1Q Full Year
EREHCLZ Ty 10— Net cash provided by operating activities 77,219 606,831 71,942 629,000 -5,277 +22,169
RETEENCL BTy 100 Net cash used in investing activities -87,469 -297,322 -51,792 -350,000( +35,677 -52,678
J)—Fy>1J0— Free cash flow -10,250 309,509 20,150 279,000 +30,400 -30,509
MTFEENCLDFryS 10— Net cash provided by (used in) financing activities 105,982 -225,996 187,618 -348,000f +81,636 -122,004
REZHORERVIREREYI\OFZEEE | Effect of exchange rate changes on cash and cash equivalents 12,456 16,729 -12,183 -15,565 -24,639 -32,294
HERVIAEFEEYOMIBIKEE| Net change in cash and cash equivalents 108,188 100,242| 195,585  -84,565| +87,397 -184,807
REMPIRERIEYIDEIRAS | Cash and cash equivalents at end of period 509,511/ 501,565 697,150/ 417,000/ +187,639 -84,565
8. TDthA1FE/IEREFEST—4 | Other Financial / Non-Financial Data
FY 2024 FY 2025
Full Year YTD
Actual Projection
ROE (H#t#kElCIRE) ROE 4.8% 9.9%
ROA (HttikE(CIBRE) ROA 2.9% 5.8%
BARN14%HEHFIZ (M) EPS - Basic (Yen) 165.53 364.18
EE(bR1ESEOFIE (F) EPS - Diluted (Yen) 165.44 363.95
FY 2024 FY 2025
Dec. 31 Mar. 31
BHFEEKREE Debt Ratio 11.5% 17.4%
RS (N) Number of Employees
= Japan 70,126 69,682
FERN Overseas 100,214 98,997
&t Total 170,340 168,679
EPEELLR Domestic Production Ratio 59% 61%




