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This document contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and reflect management’s
views and assumptions formed by available information. All statements other than statements of historical fact are statements that could be considered forward-looking statements.
When used in this document, words such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “project” or “should” and similar expressions, as they relate to Canon,
are intended to identify forward-looking statements. Many factors could cause the actual results, performance or achievements of Canon to be materially different from any future
results, performance or achievements that may be expressed or implied by such forward-looking statements, including, among others, changes in general economic and business
conditions, changes in currency exchange rates and interest rates, introduction of competing products by other companies, lack of acceptance of new products or services by Canon’s
targeted customers, inability to meet efficiency and cost reduction objectives, changes in business strategy and various other factors, both referenced and not referenced in this
document. Should one or more risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those described herein.

Canon does not intend or assume any obligation to update these forward-looking statements.
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1. E¥%A1=ybBISE LR/ E%F3E | Segment Information

(B4 §J5F/Millions of yen)

FY 2024 FY 2025 % Change Y/Y
2Q 1st Half Full Year 2Q 1st Half Full Year FY 2025
Actual Actual Actual Actual Actual Projection 2Q 1st Half Full Year
USD| ¥155.93 ¥152.60 ¥151.63 ¥144.59 ¥148.34 ¥145.06 -¥11.34 -¥4.26 -¥6.57
EUR| ¥167.98 ¥164.97 ¥163.99 ¥163.82 ¥162.23 ¥163.70 -¥4.16 -¥2.74 -¥0.29
FUSF42Y Printing
IEPREE(CI TR L= External customers 652,730 1,230,823 2,515,543 608,747 1,218,306 2,484,800 -6.7% -1.0% -1.2%
I A NEIORERE LS Intersegment 1,784 3,955 7,182 1,865 3,271 4,900 +4.5% -17.3% -31.8%
wte 5t Total sales 654,514 1,234,778 2,522,725 610,612 1,221,577 2,489,700 -6.7% -1.1% -1.3%
[=E 2 E2S Operating profit 79,220 144,714 289,884 76,926 149,985 287,700 -2.9% +3.6% -0.8%
I=EZEaR Operating profit ratio 12.1% 11.7% 11.5% 12.6% 12.3% 11.6%
AF1hI Medical
SEPREE(CN I D55 LS External customers 140,784 274,959 568,260 141,797 278,985 581,700 +0.7% +1.5% +2.4%
I A NEIORERSE LS Intersegment 211 248 548 162 307 400 -23.2% +23.8% -27.0%
wte 5t Total sales 140,995 275,207 568,808 141,959 279,292 582,100 +0.7% +1.5% +2.3%
[=E 2 E2S Operating profit 5,492 11,071 -140,437 5,087 11,792 34,500 -7.4% +6.5% -
ERAER Operating profit ratio 3.9% 4.0% -24.7% 3.6% 4.2% 5.9%
AA=52Y Imaging
IEPREE(CI TR LS External customers 244,680 420,126 937,028 260,600 472,589 1,010,400 +6.5% +12.5% +7.8%
I A NEIORERSE LS Intersegment 44 139 363 68 175 700 +54.5% +25.9% +92.8%
wte 5t Total sales 244,724 420,265 937,391 260,668 472,764 1,011,100 +6.5% +12.5% +7.9%
[=EE2S Operating profit 41,000 55,266 151,304 39,092 70,320 158,300 -4.7% +27.2% +4.6%
ERAER Operating profit ratio 16.8% 13.2% 16.1% 15.0% 14.9% 15.7%
AYHANITI Industrial
IEPREE(CITRE LS External customers 91,553 157,662 345,863 91,539 157,959 376,600 -0.0% +0.2% +8.9%
I A MEIORERE LS Intersegment 1,661 2,949 5,867 833 1,881 3,700 -49.8% -36.2% -36.9%
wte 5t Total sales 93,214 160,611 351,730 92,372 159,840 380,300 -0.9% -0.5% +8.1%
[=EE2S Operating profit 17,912 29,964 68,903 17,711 26,087 68,300 -1.1% -12.9% -0.9%
ERAER Operating profit ratio 19.2% 18.7% 19.6% 19.2% 16.3% 18.0%
TOMRU2H Others & Corporate
SEPREE(CN I D55 LS External customers 38,039 72,735 143,127 37,488 70,728 146,500 -1.4% -2.8% +2.4%
I A NEIORERE LS Intersegment 21,840 42,282 90,619 23,164 45,929 88,600 +6.1% +8.6% -2.2%
wte 5t Total sales 59,879 115,017 233,746 60,652 116,657 235,100 +1.3% +1.4% +0.6%
BRI Operating profit -24,774 -43,627 -91,174 -20,764 -44,238 -89,100 - - -
Operating profit ratio
HE Eliminations
IEPREE(CI TR L= External customers 0 0 0 0 0 0 - - -
I A NEIORERE LS Intersegment -25,540 -49,573 -104,579 -26,092 -51,563 -98,300 - - -
wte 5t Total sales -25,540 -49,573 -104,579 -26,092 -51,563 -98,300 - - -
BRI Operating profit -459 1,086 1,274 -261 362 300 - -66.7% -76.5%
Operating profit ratio
EESE Total
IEPREE(CI TR LS External customers 1,167,786 2,156,305 4,509,821 1,140,171 2,198,567 4,600,000 -2.4% +2.0% +2.0%
I A MEIORERTE LS Intersegment - - - - - - - - -
wte 5t Total sales 1,167,786 2,156,305 4,509,821 1,140,171 2,198,567 4,600,000 -2.4% +2.0% +2.0%
[=EE2S Operating profit 118,391 198,474 279,754 117,791 214,308 460,000 -0.5% +8.0% +64.4%
I=EZEaR Operating profit ratio 10.1% 9.2% 6.2% 10.3% 9.7% 10.0%

% 2025F LDIRETI A N EDEMER LOBYNCEII 318, 1>FIANTINEEEO—EZMHABZTHED. 2024F OV TEHAEITRRLTHENET,
From 2025, some reclassification between the Industrial Business Unit and Eliminations was made to manage the performance of reportable segments more appropriately. The figures for 2024 were also reclassified.




2. iR - EYRA 1Y MBI LS

| Net Sales by Region & Business Unit

(841 H7A/Millions of yen)

FY 2024 FY 2025 % Change Y/Y
2Q 1st Half Full Year 2Q 1st Half Full Year FY 2025
Actual Actual Actual Actual Actual Projection 2Q 1st Half  Full Year
= Japan
TU>F128 Printing 132,533 263,124 531,454| 134,226 270,750 - +1.3% +2.9% -
AT Medical 48,459 104,169 199,860 50,311 104,062 - +3.8% -0.1% -
AA=225 Imaging 15,105 28,492 67,548 15,875 30,987 - +5.1% +8.8% -
AHZANT I Industrial 20,192 38,470 67,348 14,194 25,128 - -29.7% -34.7% -
ZOfR ULt Others & Corporate 23,987 46,083 89,246 27,083 50,116 - +12.9% +8.8% -
a5t Total 240,276 480,338 955,456| 241,689 481,043 989,300 +0.6% +0.1% +3.5%
7 Overseas
TU>F4>9 Printing 520,197 967,699 1,984,089 474,521 947,556 - -8.8% -2.1% -
AFAHI Medical 92,325 170,790 368,400 91,486 174,923 - -0.9% +2.4% -
AA=2) Imaging 229,575 391,634 869,480| 244,725 441,602 - +6.6% +12.8% -
AT Industrial 71,361 119,192 278,515 77,345 132,831 S| +8.4%  +11.4% -
ZoMRUEHt Others & Corporate 14,052 26,652 53,881 10,405 20,612 - -26.0% -22.7% -
ait Total 927,510 1,675,967 3,554,365| 898,482 1,717,524 3,610,700 -3.1% +2.5% +1.6%
ESi Americas
TU>F128 Printing 215,469 411,215 843,332 200,811 409,303 - -6.8% -0.5% -
AT Medical 42,045 77,560 163,228 42,865 81,589 - +2.0% +5.2% -
AA=22H Imaging 103,866 169,585 375,234| 109,511 192,926 - +5.4% +13.8% -
AHZANT I Industrial 4,594 5,495 18,561 4,461 6,003 - -2.9% +9.2% -
ZOfR ULt Others & Corporate 7,500 13,697 28,846 5,366 10,203 - -28.5% -25.5% -
ait Total 373,474 677,552 1,429,201| 363,014 700,024 1,445,600 -2.8% +3.3% +1.1%
B Europe
TU>F4>9 Printing 202,432 369,375 758,696| 187,292 365,189 - -7.5% -1.1% -
AFAHI Medical 27,093 53,257 119,854 29,062 56,331 - +7.3% +5.8% -
AA=2) Imaging 68,288 120,968 277,975 75,113 138,297 - +10.0% +14.3% -
AT Industrial 3,539 5,128 14,384 2,584 4,455 -l -27.0%  -13.1% -
TOMRUEHt Others & Corporate 3,566 7,178 13,480 2,605 5,292 - -26.9% -26.3% -
ait Total 304,918 555,906 1,184,389| 296,656 569,564 1,233,800 -2.7% +2.5% +4.2%
PIT - ARFZTF Asia & Oceania
TU>F128 Printing 102,296 187,109 382,061 86,418 173,064 - -15.5% -7.5% -
AT Medical 23,187 39,973 85,318 19,559 37,003 - -15.6% -7.4% -
AA=S28 Imaging 57,421 101,081 216,271 60,101 110,379 - +4.7% +9.2% -
A2HZANT I Industrial 63,228 108,569 245,570 70,300 122,373 - +11.2% +12.7% -
ZOfR ULt Others & Corporate 2,986 5,777 11,555 2,434 5,117 - -18.5% -11.4% -
a5t Total 249,118 442,509 940,775| 238,812 447,936 931,300 -4.1% +1.2% -1.0%
I AY MEDOPIESE L Intersegment
TU>F4>49 Printing 1,784 3,955 7,182 1,865 3,271 - +4.5% -17.3% -
AFAHI Medical 211 248 548 162 307 - -23.2% +23.8% -
AA=2) Imaging 44 139 363 68 175 - +54.5% +25.9% -
AHZNT I Industrial 1,661 2,949 5,867 833 1,881 - -49.8% -36.2% -
ZOfRUEH Others & Corporate 21,840 42,282 90,619 23,164 45,929 - +6.1% +8.6% -
HE Eliminations -25,540 -49,573 -104,579 -26,092 -51,563 - - - -
ait Total 0 0 0 0 0 0 - - -
et Total
TU>F4>49 Printing 654,514 1,234,778 2,522,725/ 610,612 1,221,577 - -6.7% -1.1% -
AFAHI Medical 140,995 275,207 568,808 141,959 279,292 - +0.7% +1.5% -
AA=2) Imaging 244,724 420,265 937,391| 260,668 472,764 - +6.5% +12.5% -
AHZNT I Industrial 93,214 160,611 351,730 92,372 159,840 - -0.9% -0.5% -
ZOfRUEH Others & Corporate 59,879 115,017 233,746 60,652 116,657 - +1.3% +1.4% -
HE Eliminations -25,540 -49,573 -104,579 -26,092 -51,563 - - - -
a5t Total 1,167,786 2,156,305 4,509,821| 1,140,171 2,198,567 4,600,000 -2.4% +2.0% +2.0%

%2025F LDIRETI A NCEOEF L LOBYICEIRI B8, 12IANTIEHEO—EEEHFEZTED. 2024F OV THHAEITRRLTHNET.
From 2025, some reclassification between the Industrial Business Unit and Eliminations was made to manage the performance of reportable segments more appropriately. The figures for 2024 were

also reclassified.




3. S LRAMBEA-AMUE (FIFERALEE)
Sales Growth on a Local Currency Basis (Year on Year)

FY 2025
2Q 1st Half Full Year
Actual Actual Projection
PN Printing
ER Japan +1.3% +2.9% -
i2IN Overseas -3.1% +0.5% -
&t Total -2.2% +0.9% +0.8%
AF1HhI Medical
EA Japan +3.8% -0.1% -
2N Overseas +5.2% +5.6% -
&t Total +4.7% +3.5% +4.7%
AA=T>Y Imaging
ERN Japan +5.1% +8.8% -
2N Overseas +13.1% +16.0% -
&t Total +12.6% +15.5% +11.1%
AYHZANT I Industrial
EA Japan -29.7% -34.7% -
Bah Overseas +9.7% +12.4% -
&t Total +0.1% +0.3% +8.8%
ToftRU2tt Others & Corporate
ERN Japan +12.9% +8.8% -
F2IN Overseas -22.8% -21.5% -
=1 Total +2.0% +1.7% +1.1%
ast Total
EMA Japan +0.6% +0.1% -
Bt Overseas +2.4% +5.1% -
KM Americas +5.0% +6.5% -
RN Europe +0.1% +4.2% -
VIV ACTZT Asia and Oceania +1.2% +4.1% -
=1 Total +2.0% +4.0% +4.2%

4. BB%Z | Foreign Exchange Rate Impact

(1) S LREFA(RIFRARALL)

Amount of Impact on Net Sales (Year on Year)
(Bd4i7 /8F/100 Millions of yen)

FY 2025
2Q 1st Half Full Year
Actual Actual Projection
usD -368 -274 -832
EUR -66 -80 +8
Other -79 -86 -181
Total -513 -440 -1,005

(2) 1HOZESHIC L BFEER

Impact of Foreign Exchange Rate per Yen

(Biz 18F/100 Millions of yen)

FY 2025
3Q-4Q
Projection
Pl On sales
uUsD uUsD 67
EUR EUR 35
[=EilEaS On operating profit
usbD ushD 17
EUR EUR 18




5. ARARE/RH%E/ FHiM{EiE | R&D Expenses / Capital Expenditures / Depreciation & Amortization

(847 H73F/Millions of yen)

FY 2024 FY 2025
2Q 1st Half Full Year 2Q 1st Half Full Year
Actual Actual Actual Actual Actual Projection
RRBARE R&D Expenses
TU>F12 Printing 26,343 50,104 100,361 23,426 46,791 -
AF4HI Medical 13,567 24,962 52,639 12,392 24,244 -
A= Imaging 25,449 48,894 101,200 27,228 51,974 -
A>HZNIT I Industrial 8,145 14,555 30,559 6,671 15,222 -
TOMRUEH Others & Corporate 11,556 25,995 52,589 13,114 25,389 -
ai Total 85,060| 164,510 337,348 82,831 163,620 346,600
o LSRR ELLE % of Net Sales 8.6% 8.3% 7.5% 7.3% 7.4% 7.5%
simisE Capital Expenditures
TU>F42 Printing 16,638 35,447 70,075 18,459 34,593 -
AT4HI Medical 4,877 8,733 16,663 3,010 7,723 -
A=) Imaging 12,075 19,772 38,922 9,733 18,873 -
A>HZNIT I Industrial 4,115 4,231 13,109 5,978 7,916 -
TOMRUEH Others & Corporate 27,547 58,829 117,498 26,432 47,414 -
ai Total 65,252| 127,012 256,267 63,612 116,519 245,000
R AN B Depreciation & Amortization
TU>F424 Printing 16,128 30,362 63,356 14,930 29,339 -
AFAI Medical 3,309 6,580 13,132 3,347 6,556 -
A=) Imaging 5,058 9,370 19,984 4,921 9,825 -
AAZANIT I Industrial 2,900 5,267 11,590 2,864 5,484 -
TOMRUERT Others & Corporate 31,499 61,766 127,403 29,778 57,539 -
a5t Total 58,894| 113,345 235,465 55,840 108,743 235,000
6. EEMINSRV'EA | Other Income / Deductions
(841 55 /Millions of yen)
FY 2024 FY 2025 Amount Change Y/Y
2Q 1st Half Full Year 2Q 1st Half Full Year FY 2025
Actual Actual Actual Actual Actual Projection 2Q 1st Half Full Year
ERIINZ Interest and dividend, net 2,948 6,254 11,857 2,266 4,553 5,874 -682 -1,701 -5,983
REBEER FX gain (loss) 1,932 2,126 -12,196 -6,836 -11,319 -15,075 -8,768 -13,445 -2,879
FosnEian Equity earnings of affiliated cos. 338 399 730 -69 127 41 -407 -272 -689
ZOAh Other, net 8,616 14,194 21,016 10,322 14,650 21,160 +1,706 +456 +144
= Total 13,834 22,973 21,407 5,683 8,011 12,000 -8,151 -14,962 -9,407




7. ¥vv>1J0-518E | Statements of Cash Flows

(B 57 /Millions of yen)

FY 2024 FY 2025 Amount Change Y/Y
2Q 1st Half Full Year 2Q 1st Half Full Year FY 2025
Actual Actual Actual Actual Actual Projection 2Q 1st Half Full Year
EBEEHCLS Y170 Net cash provided by operating activities 164,762 241,981 606,831 86,950 158,892 610,000 -77,812 -83,089 +3,169
IREEBICED Ty 10— Net cash used in investing activities -61,473 -148,942| -297,322 -72,368| -124,160 -326,000 -10,895 +24,782 -28,678
JV—Fvwv> 10— Free cash flow 103,289 93,039 309,509 14,582 34,732 284,000 -88,707 -58,307 -25,509
AFEEENC LBy 100~ Net cash provided by (used in) financing activities -38,177 67,805 -225,996 -231 187,387 -360,000 +37,946 +119,582 -134,004
REZHORERVIREEEY\DRERE | Effect of exchange rate changes on cash and cash equivalents 18,918 31,374 16,729 3,677 -8,506 -13,565 -15,241 -39,880 -30,294
RERVIREREYOMIERKEE | Net change in cash and cash equivalents 84,030 192,218 100,242 18,028 213,613  -89,565| -66,002] 421,395 -189,807
HEMVIEEREYIORZRIES | Cash and cash equivalents at end of period 593,541 593,541 501,565 715,178 715,178 412,000f +121,637| +121,637 -89,565
8. TDthA4F5/IER4TET—4 | Other Financial / Non-Financial Data
FY 2024 FY 2025
1st Half Full Year 1st Half Full Year
Actual Actual Actual Projection
ROE (&t ECIRE) ROE 8.7% 4.8% 9.5% 9.8%
ROA (MtH%REICIRE) ROA 5.2% 2.9% 5.3% 5.8%
BEAXRN1#5550FIE (F) EPS - Basic (Yen) 152.53 165.53 169.16 361.73
Fabigi1ks oI (M) EPS - Diluted (Yen) 152.45 165.44 169.06 361.50
FY 2024 FY 2025
Dec. 31 Jun. 30
BHFEEKREE Debt Ratio 11.5% 18.7%
RS (N) Number of Employees
B Japan 70,126 70,515
fN Overseas 100,214 101,016
a5t Total 170,340 171,531
ERNEELER Domestic Production Ratio 59% 61%




