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This document contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and un certainties and reflect management’s
views and assumptions formed by available information. All statements other than statements of historical fact are statements that could be considered forward-looking statements.
When used in this document, words such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “project” or “should” and similar expressions, as they relate to Canon,
are intended to identify forward-looking statements. Many factors could cause the actual results, performance or achievements of Canon to be materially different from any future
results, performance or achievements that may be expressed or implied by such forward-looking statements, including, among others, changes in general economic and business
conditions, changes in currency exchange rates and interest rates, introduction of competing products by other companies, lack of acceptance of new products or services by Canon’s
targeted customers, inability to meet efficiency and cost reduction objectives, changes in business strategy and various other factors, both referenced and not referenced in this
document. Should one or more risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual res ults may vary materially from those described herein.

Canon does not intend or assume any obligation to update these forward-looking statements.
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1. ESRA1-vhBIG LS/ E%2F%E | Segment Information

(81 &5/ Millions of yen)

FY 2024 FY 2025 % Change Y/Y
3Q YTD Full Year 3Q YTD Full Year FY 2025
Actual Actual Actual Actual Actual Projection 3Q YTD Full Year
uUsb ¥149.00 ¥151.34 ¥151.63 ¥147.50 ¥148.06 ¥148.58 -¥1.50 -¥3.28 -¥3.05
EUR ¥163.81 ¥164.58 ¥163.99 ¥172.33 ¥165.56 ¥168.24 +¥8.52 +¥0.98 +¥4.25
N7 Printing
SMEBERRICIB5E L= External customers 609,152 1,839,975 2,515,543 602,489 1,820,795 2,490,300 -1.1% -1.0% -1.0%
X MEDRERE LS Intersegment 1,725 5,680 7,182 1,497 4,768 4,800 -13.2% -16.1% -33.2%
stkm &t Total sales 610,877 1,845,655 2,522,725 603,986 1,825,563 2,495,100 -1.1% -1.1% -1.1%
EEAR Operating profit 60,706 205,420 289,884 52,198 202,183 276,200 -14.0% -1.6% -4.7%
EXEARE Operating profit ratio 9.9% 11.1% 11.5% 8.6% 11.1% 11.1%
AF4hI Medical
SMEBERRICIB5E L= External customers 132,112 407,071 568,260 132,595 411,580 580,400 +0.4% +1.1% +2.1%
X MEDRERE LS Intersegment 218 466 548 272 579 500 +24.8% +24.2% -8.8%
stkm &t Total sales 132,330 407,537 568,808 132,867 412,159 580,900 +0.4% +1.1% +2.1%
BRI Operating profit 4,661 15,732 -140,437 6,359 18,151 31,300 +36.4% +15.4% B
EEARE Operating profit ratio 3.5% 3.9% -24.7% 4.8% 4.4% 5.4%
AA=IYD Imaging
SEPRRE (T35 LS External customers 239,488 659,614 937,028 253,504 726,093 1,049,100 +5.9% +10.1% +12.0%
X MEDRERE LS Intersegment 86 225 363 105 280 600 +22.1% +24.4% +65.3%
stkm &t Total sales 239,574 659,839 937,391 253,609 726,373 1,049,700 +5.9% +10.1% +12.0%
BRI Operating profit 43,615 98,881 151,304 38,108 108,428 163,400 -12.6% +9.7% +8.0%
EEARE Operating profit ratio 18.2% 15.0% 16.1% 15.0% 14.9% 15.6%
AYHANIT I Industrial
SEPRRE (T35 LS External customers 68,742 226,404 345,863 84,838 242,797 362,400 +23.4% +7.2% +4.8%
X MEDRERE LS Intersegment 1,406 4,355 5,867 531 2,412 3,500 -62.2% -44.6% -40.3%
ste 5t Total sales 70,148 230,759 351,730 85,369 245,209 365,900 +21.7% +6.3% +4.0%
BRI Operating profit 14,000 43,964 68,903 13,941 40,028 63,600 -0.4% -9.0% -7.7%
EEARE Operating profit ratio 20.0% 19.1% 19.6% 16.3% 16.3% 17.4%
ToMRUE2H Others & Corporate
SEPREER (T35 LS External customers 30,312 103,047 143,127 30,898 101,626 133,800 +1.9% -1.4% -6.5%
)X MEORERTE LS Intersegment 23,603 65,885 90,619 24,463 70,392 90,600 +3.6% +6.8% -0.0%
ste 5t Total sales 53,915 168,932 233,746 55,361 172,018 224,400 +2.7% +1.8% -4.0%
EEFS Operating profit -24,563 -68,190 91,174 -22,877 -67,115 -84,100 - - -
Operating profit ratio
HE Eliminations
BRI B5E LS External customers 0 0 0 0 0 0 - - -
X MEDRERE LS Intersegment -27,038 -76,611 -104,579 -26,868 -78,431 -100,000 - - -
ste 5t Total sales -27,038 -76,611 -104,579 -26,868 -78,431 -100,000 - - -
BRI Operating profit -255 831 1,274 318 680 600 - -18.2% -52.9%
Operating profit ratio
East Total
BB 25E LS External customers 1,079,806 3,236,111 4,509,821 1,104,324 3,302,891 4,616,000 +2.3% +2.1% +2.4%
)X ORISR LS Intersegment - - - - - - - - -
ste 5t Total sales 1,079,806 3,236,111 4,509,821 1,104,324, 3,302,891 4,616,000 +2.3% +2.1% +2.4%
BRI Operating profit 98,164 296,638 279,754 88,047 302,355 451,000 -10.3% +1.9% +61.2%
EEARE Operating profit ratio 9.1% 9.2% 6.2% 8.0% 9.2% 9.8%

¥2025F LDIRE T A NCEDEFE LOBEYCEIRT B8, 1>IXNTIEHED—EEHEHFEZTED. 2024F OV THHAEITRRLTHNET,
From 2025, some reclassification between the Industrial Business Unit and Eliminations was made to manage the performance of reportable segments more appropriately.

The figures for 2024 were also reclassified.




2. iigEl - ESR A1y MISE LR

| Net Sales by Region & Business Unit

(841 B M/Millions of yen)

FY 2024 FY 2025 % Change Y/Y
3Q YTD Full Year 3Q YTD Full Year FY 2025
Actual Actual Actual Actual Actual Projection 3Q YTD Full Year
EA Japan
25429 Printing 122,483 385,607 531,454 128,727 399,477 - +5.1% +3.6% -
AT Medical 42,353 146,522 199,860 40,800 144,862 - -3.7% -1.1% -
14=325 Imaging 17,024 45,516 67,548 15,060 46,047 | -115%]  +1.2% -
15N Industrial 14,079 52,549 67,348 12,245 37,373 - | -13.0%| -28.9% -
ZOMRUERE Others & Corporate 17,170 63,253 89,246 20,992 71,108 | +22.3%| +12.4% -
=1 Total 213,109 693,447 955,456 217,824 698,867 966,700 +2.2% +0.8% +1.2%
w5 Overseas
T>F49 Printing 486,669 1,454,368 1,984,089 473,762 1,421,318 - -2.7% -2.3% -
AT Medical 89,759 260,549 368,400 91,795 266,718 - +2.3% +2.4% -
14=325 Imaging 222,464 614,098 869,480 238,444 680,046 - +7.2%| +10.7% -
AHAZNITIL Industrial 54,663 173,855 278,515 72,593 205,424 - +32.8%| +18.2% -
EOMKRUEE Others & Corporate 13,142 39,794 53,881 9,906 30,518 - -24.6% -23.3% -
&t Total 866,697| 2,542,664| 3,554,365 886,500| 2,604,024| 3,649,300 +2.3% +2.4% +2.7%
ES) Americas
2549 Printing 208,225 619,440 843,332 205,978 615,281 - -1.1% -0.7% -
AT Medical 39,956 117,516 163,228 41,423 123,012 - +3.7% +4.7% -
AA=2Y) Imaging 95,916 265,501 375,234 101,743 294,669 - +6.1%| +11.0% -
AHAZNITIL Industrial 3,602 9,097 18,561 4,392 10,395 - +21.9%| +14.3% -
TRV Others & Corporate 7,388 21,085 28,846 4,732 14,935 - -36.0% -29.2% -
&ait Total 355,087| 1,032,639 1,429,201 358,268| 1,058,292| 1,463,300 +0.9% +2.5% +2.4%
BRI Europe
JU>F4>9 Printing 180,131 549,506 758,696 182,927 548,116 - +1.6% -0.3% -
SF4HIL Medical 29,224 82,481 119,854 30,155 86,486 - +3.2%| +4.9% -
1A=325 Imaging 71,304 192,272 277,975 75,526 213,823 - +5.9%]| +11.2% -
15N Industrial 1,649 6,777 14,384 5,361 9,816 - | +225.1%| +44.8% -
FOMBRUERE Others & Corporate 2,956 10,134 13,480 2,598 7,890 - -12.1% -22.1% -
a5t Total 285,264 841,170| 1,184,389 296,567 866,131| 1,235,600 +4.0% +3.0% +4.3%
FPIT-ACFPZ7 Asia & Oceania
T>F49 Printing 98,313 285,422 382,061 84,857 257,921 - -13.7% -9.6% -
XFAH Medical 20,579 60,552 85,318 20,217 57,220 - -1.8% -5.5% -
A=) Imaging 55,244 156,325 216,271 61,175 171,554 - +10.7%|  +9.7% -
AHZANITIL Industrial 49,412 157,981 245,570 62,840 185,213 - +27.2% +17.2% -
TOMKR U Others & Corporate 2,798 8,575 11,555 2,576 7,693 - -7.9% -10.3% -
a5t Total 226,346 668,855 940,775 231,665 679,601 950,400 +2.3% +1.6% +1.0%
£IAY MDA L Intersegment
FUSF4Y Printing 1,725 5,680 7,182 1,497 4,768 .| -13.2%|  -16.1% -
AF4HI Medical 218 466 548 272 579 - +24.8%| +24.2% -
AA=2Y Imaging 86 225 363 105 280 - +22.1%| +24.4% -
AFZANITI Industrial 1,406 4,355 5,867 531 2,412 | -62.2%| -44.6% -
TOMKRUEH Others & Corporate 23,603 65,885 90,619 24,463 70,392 - +3.6% +6.8% -
HE Eliminations -27,038 -76,611 -104,579 -26,868 -78,431 - - - -
a5t Total 0 0 0 0 0 0 - - -
EEEEH Total
ST Printing 610,877| 1,845,655| 2,522,725 603,986 1,825,563 - -1.1% -1.1% -
AF1h Medical 132,330 407,537 568,808 132,867 412,159 - +0.4% +1.1% -
AX=T2Y Imaging 239,574 659,839 937,391 253,609 726,373 - +5.9%| +10.1% -
ASHZNIT Industrial 70,148 230,759 351,730 85,369 245,209 | +21.7%| +6.3% -
EOMRUEH Others & Corporate 53,915 168,932 233,746 55,361 172,018 - +2.7% +1.8% -
HE Eliminations -27,038 -76,611 -104,579 -26,868 -78,431 - - - -
ait Total 1,079,806| 3,236,111 4,509,821| 1,104,324| 3,302,891| 4,616,000 +2.3% +2.1% +2.4%

% 2025F LOFRE I A PCLOEFE LDBINCEIRS B8, 1XFIANTIEHEO—EPEHHFEZTED, 2024F OV TEHAEX TRRLTEVET .

From 2025, some reclassification between the Industrial Business Unit and Eliminations was made to manage the performance of reportable segments more appropriately. The figures for 2024 were also

reclassified.




3. T LERMBEN-ZMUE (FIEFRHRALLE)
Sales Growth on a Local Currency Basis (Year on Year)

FY 2025
3Q YTD Full Year
Actual Actual Projection
TUIF40YD Printing
BN Japan +5.1% +3.6% -
8ot Overseas -4.2% -1.1% -
= Total -2.4% -0.2% -0.8%
AT Medical
EM Japan -3.7% -1.1% -
8o+ Overseas +1.9% +4.3% -
=111 Total +0.1% +2.4% +2.8%
AA=I2) Imaging
EA Japan -11.5% +1.2% -
B85t Overseas +6.4% +12.5% -
=111 Total +5.1% +11.7% +12.7%
AYHZANT I Industrial
EMA Japan -13.0% -28.9% -
B85t Overseas +30.6% +18.2% -
=111 Total +20.0% +6.3% +4.0%
TRV 2t Others & Corporate
EA Japan +22.3% +12.4% -
85 Overseas -22.3% -21.8% -
&t Total +3.2% +2.2% -3.9%
ast Total
EA Japan +2.2% +0.8% -
85t Overseas +1.0% +3.7% -
KM Americas +1.4% +4.8% -
R Europe -0.8% +2.5% -
TV AT Asia and Oceania +2.7% +3.6% -
=X Total +1.3% +3.1% +2.8%

4. RB%E | Foreign Exchange Rate Impact

(1) 55 LR2EZA(RISFRIMLE)

Amount of Impact on Net Sales (Year on Year)
(B4Z 18M/100 Millions of yen)

FY 2025
3Q YTD Full Year
Actual Actual Projection
usD -18 -292 -376
EUR +131 +51 +288
Other -4 -90 -104
Total +109 -331 -192

(2) 1HOEEICLFER

Impact of Foreign Exchange Rate per Yen

(847 /8M/100 Millions of yen)

FY 2025
4Q
Projection
bl = On sales
uUsD uUsD 35
EUR EUR 19
EEFIE On operating profit
uUsD uUsD 10
EUR EUR 10




5. ARARE/XHI%E/AM{E4E | R&D Expenses / Capital Expenditures / Depreciation & Amortization

(847 &5 /Millions of yen)

FY 2024 FY 2025
3Q YTD Full Year 3Q YTD Full Year
Actual Actual Actual Actual Actual Projection
HRMARE R&D Expenses
ST Printing 23,586 73,690 100,361 23,094 69,885 -
AF1hI Medical 12,585 37,547 52,639 11,524 35,768 -
A=) Imaging 23,494 72,388 101,200 26,276 78,250 -
1>HZNITIL Industrial 6,611 21,166 30,559 7,785 23,007 -
ToMKRUEHT Others & Corporate 15,014 41,009 52,589 13,867 39,256 -
a5t Total 81,290 245,800 337,348 82,546 246,166 344,500
F L EARERELLER % of Net Sales 7.5% 7.6% 7.5% 7.5% 7.5% 7.5%
s E Capital Expenditures
ST Printing 15,124 50,571 70,075 18,605 53,198 -
AF4hI Medical 3,972 12,705 16,663 2,764 10,487 -
A=) Imaging 8,105 27,877 38,922 11,440 30,313 -
1>HZNIT I Industrial 4,423 8,654 13,109 4,564 12,480 -
ToMRURHT Others & Corporate 16,548 75,377 117,498 28,642 76,056 -
ait Total 48,172 175,184 256,267 66,015 182,534 245,000
AT E AN B Depreciation & Amortization
T>F424 Printing 16,137 46,499 63,356 17,807 47,146 -
AT Medical 3,261 9,841 13,132 3,550 10,106 -
A=) Imaging 5,193 14,563 19,984 5,975 15,800 -
AAZANIT I Industrial 2,944 8,211 11,590 4,155 9,639 -
TOMRUEHt Others & Corporate 31,908 93,674 127,403 33,183 90,722 -
a5t Total 59,443 172,788 235,465 64,670 173,413 235,000
6. EXSMBRUV'ER | Other Income / Deductions
(81 &5/ Millions of yen)
FY 2024 FY 2025 Amount Change Y/Y
3Q YTD Full Year 3Q YTD Full Year FY 2025
Actual Actual Actual Actual Actual Projection 3Q YTD Full Year
ERIINZ Interest and dividend, net 2,816 9,070 11,857 1,378 5,931 6,862 -1,438 -3,139 -4,995
REEER FX gain (loss) -14,083 -11,957 -12,196 -2,277 -13,596 -16,687| +11,806 -1,639 -4,491
FosmEan Equity earnings of affiliated cos. 200 599 730 -293 -166 251 -493 -765 -479
ZOAh Other, net 2,225 16,419 21,016 4,975 19,625 24,574 +2,750 +3,206 +3,558
ai Total -8,842 14,131 21,407 3,783 11,794 15,000 +12,625 -2,337 -6,407




7. ¥vv>1J0-58H3 | Statements of Cash Flows

(B4 57 H/Millions of yen)

FY 2024 FY 2025 Amount Change Y/Y
3Q YTD Full Year 3Q YTD Full Year FY 2025
Actual Actual Actual Actual Actual Projection 3Q YTD Full Year
EREECLDFry> 10— Net cash provided by operating activities 121,024 363,005 606,831 124,661 283,553 524,000 +3,637 -79,452 -82,831
REEE LB Ty 170— Net cash used in investing activities -54,235| -203,177| -297,322 -64,269| -188,429| -255,000 -10,034| +14,748| +42,322
JU—Fvy>1J0- Free cash flow 66,789 159,828 309,509 60,392 95,124 269,000 -6,397 -64,704 -40,509
BAFSEENC LB FryS100— Net cash provided by (used in) financing activities -77,963 -10,158| -225,996 -88,839 98,548 -271,000 -10,876| +108,706 -45,004
REZBHORERVIREFREYADFIELE | Effect of exchange rate changes on cash and cash equivalents -31,777 -403 16,729 8,905 399 1,435 +40,682 +802 -15,294
REMVIRERSEYIOFISRHEE| Net change in cash and cash equivalents -42,951| 149,267| 100,242 -19,542| 194,071 -565| +23,409| +44,804| -100,807
RENVIRERIEYIDHEIRYES | Cash and cash equivalents at end of period 550,590 550,590 501,565| 695,636| 695,636/ 501,000| +145,046| +145,046 -565
8. TR FE/IERIFEST—4 | Other Financial / Non-Financial Data
FY 2024 FY 2025
YTD Full Year YTD Full Year
Actual Actual Actual Projection
ROE (H4#tikEICIRE) ROE 8.8% 4.8% 8.9% 9.8%
ROA (HttkECIRE) ROA 5.2% 2.9% 5.0% 5.6%
BEXRW 1%k rE0FIZE (H) EPS - Basic (Yen) 224.49 165.53 240.99 360.23
HHERIESEDRE (A) EPS - Diluted (Yen) 224.37 165.44 240.84 360.00
FY 2024 FY 2025
Dec. 31 Sep. 30
BAFABKTEE Debt Ratio 11.5% 20.0%
HEEEH (N) Number of Employees
= Japan 70,126 69,850
iz Overseas 100,214 98,111
ait Total 170,340 167,961
EINEELLE Domestic Production Ratio 59% 60%




