TO OUR SHAREHOLDERS

Canon will further promote
a grand strategic transformation
by accelerating reform activities.

FUJIO MITARAI
Chairman & CEO
Canon Inc.
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Performance in 2021
Following on from 2020, the COVID-19 pandemic continued

printers rose, thanks to their capacity to produce high-quality

to affect many aspects of our lives in 2021. Even though the

images whilst boosting productivity. Sales of full-frame mir-

pandemic necessitated numerous restrictions, we began to

rorless cameras were strong partly thanks to a recovery in the

see economic activity pick up again as the vaccination rollout

digital interchangeable-lens digital camera market. Sales of

gained traction and the world adjusted to the reality of having

network cameras were also buoyed by the resumption of invest-

to coexist with the virus. However, in the second half of the

ments in public facilities and the like after grinding to a halt

term, demand grew sharply on the back of the resumption of

during the COVID-19 pandemic, while sales of video manage-

economic activity. This resulted in disrupted distribution net-

ment systems and video content analytics software were also

works mainly due to semiconductor and labor shortages, and

solid thanks to heightened demand for mainly remote monitor-

it even precipitated an inflationary economy on a global scale

ing systems. Stronger demand for medical equipment during

by driving up the prices of energy resources and commodities.

the pandemic underpinned firm sales, primarily for CT systems

In this environment, Canon launched a new five-year man-

and diagnostic ultrasound systems. In addition, production of

agement plan, Phase VI of the “Excellent Global Corporation

semiconductor manufacturing equipment continued at maxi-

Plan,” to enhance competitiveness through company-wide

mum capacity due to aggressive investment in equipment by

organizational realignment and to improve group-wide pro-

chip makers to meet growing demand and address supply short-

ductivity through extensive reinforcement of Canon’s global

ages. Furthermore, sales of flat panel display (FPD) lithography

headquarter functions under the basic policy of “accelerating

equipment were strong, reflecting solid demand for televisions,

our corporate portfolio transformation by improving produc-

laptop computers, and other devices.

tivity and creating new businesses.”

As a result, consolidated net sales for this term increased by

With office occupancy rates recovering, we saw signs of a re-

11.2% year on year to 3,513.4 billion yen, consolidated income

covery in sales of office multifunction devices (MFDs), while sales

before income taxes increased by 132.4% year on year to 302.7

of inkjet and laser printers increased thanks to the implementa-

billion yen, and consolidated net income attributable to Canon

tion of remote work and home studying. Sales of commercial

Inc. increased by 157.7% year on year to 214.7 billion yen.
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Phase I

Phase II

Phase III

Phase IV

Phase V

Canon transformed its
mindset to focus more
on total (not partial) optimization and profitability
(not sales) and also engaged in thorough cash
flow management. We introduced various business
innovations, including the
selection and consolidation of business areas,
and reform activities in
such areas as production
and development.

Aiming to become No.
1 in all major business
areas, Canon focused on
strengthening its competitiveness by stepping
up efforts to digitalize its
products in line with the
changing times. We also
reformed how we undertake procurement activities
mainly by setting up a new
Procurement Headquarters,
and we took steps to
reform in-house systems,
such as our personnel
system, with the aim of
balancing lifetime employment with merit-based
principles.

Canon pushed ahead
with new growth strategies, including the
enhancement of existing
businesses and expansion
of new business areas,
and also implemented
supply chain management
and IT reforms in order
to achieve real-time management that can readily
adapt to changes.

Canon revised its management policy from a
strategy targeting expansion of scale to a strategy
aimed at strengthening its
financial structure. While
actively pursuing M&As,
we pushed ahead with
the rebuilding of our business foundation to serve
as a new driver of future
growth with a view to
making a foray into industries that can become new
growth engines in step
with changes in the times.

Canon endeavored to
reconsolidate its traditional core businesses,
which include cameras
and office equipment,
and completed the first
stage of its grand strategic transformation by
working to expand and
strengthen the following
four new businesses that
underpin Canon’s future:
commercial printing, network cameras, medical,
and industrial equipment.

1996–2000

2001–2005

2006–2010

2011–2015

2016–2020

Excellent Global Corporation Plan
Phase I to Phase V (1996–2020)

strategy in pursuit of new growth. In this manner, we set out

Canon launched the Excellent Global Corporation Plan in

a clear direction for shifting our focus for growth from B2C to

1996, and has since strengthened its management base

B2B. At that time, we turned Milestone Systems (“Milestone”)

through each of the plan’s five-year stages, from Phase I

and Axis Communications (“Axis”) into subsidiaries in order

through Phase V.

to reinforce and expand our rapidly growing network camera

During Phase I, we stressed thorough cash flow management and significantly boosted productivity through the

Molecular Imprints) became a subsidiary, and we furthered

introduction of our cell production system, along with other

the development of next-generation semiconductor manu-

measures. In Phase II, we stepped up efforts to digitalize

facturing equipment that uses nanoimprint lithography, a

our copying machines and camera offerings, endeavored to

technology that enables miniaturization and cost reductions

strengthen the competitiveness of our products, and estab-

for semiconductor devices.

lished a strong earnings structure. In Phase III, we rode the

In Phase V, we welcomed Canon Medical Systems

globalization and digitization wave to drive sales and profit

Corporation (“Canon Medical”; formerly Toshiba Medical

higher. In 2007, we achieved record-high sales of 4,481.3

Systems) into the Canon Group to complete our current busi-

billion yen and recorded net profit of 488.3 billion yen. Also

ness setup in line with the basic policy of “embracing the

during that period, we turned our attention to OLED displays

challenge of new growth through a grand strategic trans-

and welcomed Canon Tokki (formerly Tokki) and Netherlands-

formation.” As a manufacturer, we strove unceasingly to

based printer manufacturer Canon Production Printing

achieve production reforms and thorough cost reductions. At

(formerly Océ) into the Canon Group.

the same time, we accomplished the grand transformation of

During Phase IV, we promoted diversification via the lateral

4

business. Additionally, Canon Nanotechnologies (formerly

our business portfolio by establishing new growth platforms

expansion of our existing businesses into such new businesses

in commercial printing, network cameras, medical equip-

as the Cinema EOS System, while also accelerating our M&A

ment, and industrial equipment.
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Phase VI basic policy and key strategies
Building on our achievements thus far, in Phase VI, which commenced in 2021, we aim to surpass our record-high sales figure
achieved in 2007 with at least 4,500 billion yen in sales in 2025,
the final year of Phase VI. We plan to achieve this by “thoroughly

Strategy

1

PRINTING GROUP

enhancing competitiveness through company-wide realignment
into a new industry-oriented business group structure” and
“improving group-wide productivity through extensive reinforcement of Canon’s global headquarter functions.” These efforts
will be guided by our basic policy of “accelerating our corporate
portfolio transformation by improving productivity and creating
new businesses.” We are also targeting an operating profit ratio
of at least 12%, a net profit ratio of 8% or higher, and a shareholder equity ratio of 60% or greater.
The continuous-feed press ProStream 1000 series

Strategy 1
Thoroughly enhancing competitiveness through
company-wide realignment into a new industry-oriented
business group structure
In April 2021, with the objective of fully maximizing our wide array
of businesses and technologies, we reorganized our business divisions into the following four groups according to their affinity with
each other: printing, imaging, medical, and industrial. People-topeople exchange within these groups has already led to synergies,
and going forward, we will make every effort to reinforce organizations by reviewing technological capabilities and business domains
from the perspective of each group. Also, we will aim to accelerate
the pace of R&D to create and quickly expand new businesses more
efficiently by aggressively and boldly pursuing M&A deals and realizing synergies with Canon’s existing businesses.
In addition, to coincide with the business shift to the B2B domain, we intend to restructure the roles and positioning of business
headquarters and sales companies and focus on developing a
first-rate sales engineer team that accurately reflects the needs
of customers in product development. Meanwhile, the frontier
business will be upgraded to a business headquarters (the Frontier
Business Promotion Headquarters) so it can accelerate the commercialization of solutions mainly for the materials business, production
technology, and component sales to outside businesses.

The Printing Group mainly consists of multifunction devices,
inkjet printers, laser printers, and commercial and industrial
printers. The primary objective for this group—the largest
of all the industry-oriented business groups—is to cement a
dominant position in new fields, including commercial and
industrial printing, and expand sales. By combining Canon’s
printing technology with the exceptional productivity and stability techniques hitherto honed by Canon Production Printing,
we will look to further deepen collaboration and expand into
new commercial and industrial printing domains. In commercial printing, we will provide products that deliver even greater
image quality and a high level of productivity, whilst also
targeting steady growth, mainly by improving workflow and
strengthening the added value of printed material. In industrial
printing, armed with printheads that leverage our in-house
developed technology, we will strive to expand our business in
such fields as printing of labels and other packagings.
With the digital transformation (DX) of society gaining considerable momentum among corporations, we will work on
improving our lineup of multifunction devices in the office
equipment business. At the same time, because a hybrid working style that combines office-based work with remote work has
now become well entrenched at companies, we will expand our
range of products and services that can offer a printing environment free from the constraints of physical working location,
whether it be at home or in the office. In this field in particular,
we intend to reinforce our development of hardware and software with the aim of providing cloud-based digital services and
find an optimal balance between lineup expansion and cost reductions with the use of platform-based product development.
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Strategy

1

IMAGING GROUP

6

MEDICAL GROUP

The EOS R5 full-frame mirrorless camera

Canon’s CT System

The Imaging Group comprises cameras and lenses, broadcast
equipment, professional video cameras, network cameras,
automotive cameras, and similar products.
In this group, the first goal is to seize the number one spot in
the global interchangeable-lens camera market. As the world’s
leading camera manufacturer, we aim to achieve this objective
by expanding our lineup of camera models and lenses.
The second goal is to establish a solid position in network
cameras, for which industrial and societal demand is growing
rapidly. With demand rising in manufacturing and marketing fields—for such applications as process management
at production sites or the retail customer analyses—we will
support the development activities of Axis, further deepen
collaboration with Group companies that develop software,
and reinforce our suite of total solutions, including video
management and video analytics, that only Canon is capable
of delivering.
The third goal is to develop new businesses in such areas
as XR (VR/AR/MR), remote camera systems, and free viewpoint video. Finally, the fourth objective of this group is to
strengthen the key component business in new fields of imaging. In particular, in the dynamically evolving mobility market,
in anticipation of a future age of unmanned vehicles, we will
push ahead with strategic development in such businesses
as vehicle on-board camera and transportation infrastructure
based on Canon’s optical and network technologies.

The most important objective of the Medical Group is to
capture the biggest share of the global CT market. Through
an acquisition completed in September 2021, we welcomed
Canada-based Redlen Technologies into the Canon Group.
This company boasts world-leading technology in semiconductor detector modules, a key device in next-generation CT
systems. By collaborating with Redlen Technologies, we can
now greatly accelerate the development of Photon Counting
CT technology (PCCT), which is expected to be the nextgeneration CT technology. We are also bolstering our product
competitiveness in the areas of MRI and diagnostic ultrasound
systems by ensuring high-quality images and lowering costs.
Also, in the field of healthcare IT, we expect to see growth in
demand for AI-driven solutions such as radiology interpretation and diagnostic support for future personalized medical
services. These are the kind of opportunities we intend to pursue in order to achieve steady growth.
Boosting sales overseas is another priority. We will focus
primarily on the U.S. market and seek to expand our share in
other overseas markets by hastening the expansion of sales
bases and sales personnel.
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Flat Panel Display (FPD) lithography equipment

The Industrial Group handles semiconductor and flat panel
display (FPD) lithography systems, Canon Tokki’s OLED panel
manufacturing systems, Canon Anelva’s sputtering equipment, Canon Machinery’s die bonders, and similar product
lines. In this group we will endeavor to scale up and augment business operations by combining the group’s collective
strengths to meet the massive demand for semiconductors
and display panels.
In the area of semiconductor lithography systems, we will
aim to maintain the dominant position of our i-line systems
and capitalize upon favorable market conditions to expand
our market share of KrF systems. We are also taking up the
challenge of expanding the use of our nanoimprint lithography technology. Moreover, in terms of economic security in
developed countries and regions, there is a tendency for chips
to be produced domestically or within the region. In light of
this we intend to focus our efforts on expanding sales of semiconductor lithography equipment not only in Asia, but also in
Western markets.
As for display panel manufacturing equipment, we will
strive to further increase our market share by offering increasingly higher resolution in LCDs and improving manufacturing
productivity. For the production of OLEDs we are working
to reduce the costs associated with the current deposition
technique and we are also accelerating the development of
equipment for new techniques and the in-house production
of materials. For sputtering equipment and die bonders, the
industrial group will work together to leverage its distinctive
technology and expand business operations.

FINANCIAL SECTION

CORPORATE DATA

FRONTIER BUSINESS
The Frontier Business Promotion Headquarters,
which was upgraded to a business headquarters
in 2021, draws upon the wealth of technologies
Canon has cultivated thus far to explore commercial potential in the three fields of life sciences,
materials, and solutions. Going forward, it will
work closely with Canon HQ’s R&D department
and each business headquarters to engage in a
process of selection and concentration to clearly
identify the areas targeted for commercialization
and someday establish our fifth and even the sixth
industry-oriented business groups.

Complex ceramic lattice structure in hollow shapes
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Strategy

2

Improving group-wide productivity through extensive

transformation of our business portfolio. We will also push

reinforcement of Canon’s global headquarter functions

ahead with the nurturing of a digital-savvy workforce and the

Another key strategy of Phase VI will be the extensive rein-

utilization of IT tools as we endeavor to boost productivity

forcement of Canon’s global headquarter functions in order

amid the digital transformation (DX).

to achieve a total optimization across the aforementioned

The third point is “promoting cost reduction initiatives

industry-oriented business groups. There are four points of

across the whole Group.” We will aim to lower the cost-

focus in this strategy.

of-sales ratio by 50% through the seamless automation of

The first is “thorough cash flow management.” As we

design, production engineering, and manufacturing floor

needed to borrow funds to facilitate the grand transformation

processes, as well as the in-house production of manufactur-

of our business portfolio through M&As, we plan on repaying

ing equipment. On top of this, we will build a resilient supply

these debts in full during the period of Phase VI so as to pre-

network for minimizing the impacts of unexpected events on

pare for the next major investment or economic crisis. We will

production, procurement, and distribution.

also aim to rectify the flow of capital within the Group and
obtain a high credit rating of AA or Aa1.
The second focus point is “establishing a more dynamic and

The fourth point is “focusing on innovations that advance
new product development and responding to the rapidly changing business environment.” This involves the anticipation of exit

merit-based HR management system.” We will improve the

points three to five years from now and furthering the develop-

link between performance and salary while switching to a sys-

ment of technologies and devices that will be indispensable in

tem that better reflects the abilities of employees. At the same

the future. And on a company-wide level, we will take steps to

time, we intend to strengthen HR development and encour-

tackle various issues pertaining to decarbonization, the adoption

age career transitions within the Company in line with the

of renewable energy, and changes in world affairs.

In conclusion
Given that COVID-19 vaccinations continue to be adminis-

business portfolio transformation, as we believe that change

tered worldwide and the development and use of therapeutic

is progress and transformation is advancement. The world

drugs has also begun, we expect economic activity to gradu-

has been shaken to the core by the COVID-19 pandemic,

ally normalize and the balance of supply and demand for

forcing people to reassess their values and lifestyles, but

semiconductors and other components and products to

Canon will stay a step ahead of changes in society and keep

stabilize. This will likely drive a full-fledged recovery in em-

reinventing itself as an excellent company not only in terms

ployment, income, and consumption. Amid this environment,

of scale, but also quality. We look forward to your continued

the Canon Group is pushing ahead with the Group-wide

support and understanding.

Fujio Mitarai
Chairman & CEO
Canon Inc.
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PRINTING GROUP

Tapping demand from a hybrid working style
and targeting growth in the digital commercial
printing field

10

CANON ANNUAL REPORT 2021

The varioPRINT iX series of high-speed
cut-sheet inkjet printers combines
image quality and productivity at a
high level.
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The imageRUNNER ADVANCE DX series of office MFDs by connecting to
cloud services is contributing to improved productivity.

Canon’s inkjet printers that are suited for remote work and learning
from home.

In commercial and industrial printing and other new fields, we

productivity, sales of the varioPRINT iX series of high-speed

will aim to cement a dominant position in the market by en-

cut-sheet inkjet printers were boosted by favorable market

hancing the competitiveness of our products. We will also push

assessment since going on sale in 2020. Moreover, we success-

ahead with the development of products and services to capture

fully expanded the number of dealers selling the new Colorado

new lifestyle and work-style demand from offices and prosum-

1630 large-format printer for graphic arts printing as it sup-

ers, strengthen our DX-capable products and services, and find a

ports a wide range of media.

balance between product line expansions and cost reductions.

Toward further growth
2021 Performance

In this era of digital transformation (DX), the shift towards pa-

In the office equipment business, we endeavored to find a

perless offices—in the sense of decreasing printing volume—will

balance between development efficiency enhancements and

continue to gather momentum in the coming future, but we still

production cost reductions and launched a new product that

anticipate firm demand for printing in terms of sharing thoughts

was favorably received, the imageRUNNER ADVANCE DX

and work results. A hybrid working style that combines office-

C5800 series, which offers enhanced essential features, such

based work with teleworking has gained traction among

as low power consumption and quiet operation. Sales of con-

companies due to the spread of COVID-19 infections, which

sumables are also recovering as the ratio of people who have

means we must now provide printing environments and ser-

gone back to the office gradually returns to normal.

vices that are impervious to the constraints of physical working

In the prosumer business, sales of both inkjet and laser print-

location by, for example, taking advantage of the cloud. Canon

ers, as well as consumables, were strong following the launch

will draw upon its strengths—namely, the two digital printing

of new products designed for teleworking and home learning.

technologies of electrophotography and inkjet, as well as a

In the production business, we boosted our competitiveness

worldwide sales and service network—to focus on providing so-

with the launch of a new high-speed imagePRESS printer and

lutions attuned to the era of DX and aim to be the global leader

through the launch of new accessories that can automatically

in the office and prosumer market categories. Additionally, in

inspect and adjust images. In the large-format printer category,

the commercial printing field, which includes the printing of

we launched the TZ series, our fastest imagePROGRAF print-

books, catalogues and direct mailings, as well as in the industrial

ers to date. We also expanded our imagePROGRAF lineup

printing field, which includes the printing of labels and other

with the introduction of the new GP series, the industry’s

packaging, we expect the shift from analogue to digital to prog-

first model equipped with fluorescent ink to enhance poster

ress even further, which is why we will look to establish a solid

printing. And, in addition to the ColorStream and ProStream

position in the market by successively launching new competi-

series, which are the mainstream products of continuous

tive products that conserve energy and add greater value.

feed presses, thanks to exceptional image quality and level of
CANON ANNUAL REPORT 2021
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IMAGING GROUP

Maintain the world’s No.1 brand by securing
absolute market share and establish solid position
in network cameras
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Canon’s high-resolution network
cameras watch over the safety of elementary school to university students
at Seikei Gakuen. (Tokyo, Japan)
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The EOS R5 features a more advanced function to detect subjects
through deep-learning technology.

Canon’s volumetric video technology can produce videos from any
viewpoint and angle.

In interchangeable-lens cameras, we aim to secure sustain-

Toward further growth

able profit, maintaining the world’s No.1 brand by securing

Demand for high-quality visual expression remains firm largely

absolute market share. In the network camera field, we aim to

as a result of more people using their extra free time to enjoy

establish a solid position in the market by capturing a broad

taking pictures at home and sharing them online. We will look

spectrum of demand. We will also cultivate new businesses

to further bolster our offerings of EOS R system cameras and

in the field of 3D imaging application such as free viewpoint

RF-series interchangeable lenses and gain a bigger market

video and XR fields including virtual reality.

share by launching products in a timely manner that give users
more options. Furthermore, in broadcasting and video produc-

2021 Performance

tion fields, we will strengthen our lineup of high-image-quality

The digital camera market overall held firm buoyed by solid de-

remote camera systems. We also intend to leverage the tech-

mand for high-quality image expression. Sales of the EOS R5 and

nologies of the imaging group, such as optical technology and

EOS R6 that were released in 2020 remained brisk and sales of RF

image processing technology, in order to help drive growth in

lenses —the lineup of which has now been expanded to 26—also

image capturing, from still images and movies to VR videos.

grew significantly thanks to synergies with EOS R series camera

In the network camera area, we will enhance our presence

bodies. Moreover, we launched a new virtual reality (VR) imaging

in the security field with the combined strengths across Group

production system (EOS VR SYSTEM) with a view to expanding

companies: Axis, a network camera leader with partners all over

into new business fields. We also offered new ways of enjoying

the world; Milestone, a leading video management software

image content; for example, we launched a new product in the

company; BriefCam, a video content analytics software com-

MREAL series of mixed reality (MR) head-mount displays (HMDs),

pany; and Arcules, a cloud services company. We also intend to

as well as a new camera that captures images automatically.

go beyond the conventional objectives of security and deploy

In addition, sales of not only network cameras, but also video

products and services that can handle various operations; for

management software and video content analytics software

example, inspecting finished products at production sites or de-

applications were strong, reflecting heightened demand for,

tecting congestion levels in stores or exhibition halls.

among others, production site automation and remote monitoring systems during the COVID-19 pandemic.
In the business for video production, which includes broadcast

In autonomous driving and other mobility fields in which
innovative changes are progressing at a blistering pace, we
will look to contribute to the proliferation of mobility services,

equipment, we launched a remote camera system that allows

such as driver assistance systems, by leveraging our long-

users to control multiple cameras over a network. We also worked

honed expertise in optical and network technologies to enter

on strengthening and expanding into new fields such as capturing

the automotive camera as well as the transportation infra-

actual images at the Volumetric Video Studio – Kawasaki, a studio

structure business.

leveraging our Free Viewpoint Video System technology.
CANON ANNUAL REPORT 2021

13

MEDICAL GROUP

Aiming to scale up business operations
by strengthening product competitiveness
and sales structures
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Canon’s MRI scanners offer high-image
quality and other high-performance features in a compact and more energy
efficient design.
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Canon’s diagnostic ultrasound systems provide high-definition images
that are clear with little noise.

Canon Medical has introduced antigen qualitative test kit for COVID-19,
which is used at Yokohama City University Hospital.

In order to respond to the growing sophistication of medical

practical application of PCCT, a technology with the potential

treatment, we aim to contribute to healthcare around the

to deliver unprecedented diagnostic functionality and greatly

world by expanding our business field to healthcare IT and in-

reduce radiation exposure. And to complement our proprietary

vitro diagnostics, with diagnostic imaging at its core.

technologies, such as RF coil technology (the fundamental tech-

We will strengthen the competitiveness of our CT, MRI, and

nology in MRI), we will look to develop next-generation high

diagnostic ultrasound systems and gain the largest share of the

performance MRI with the use of AI-driven image processing

global CT market. We will also bolster our sales structure in over-

technology. As for our diagnostic ultrasound systems, we will

seas markets, particularly in priority areas like the United States.

take steps to reduce costs with the use of Canon’s production
engineering by realizing the in-house production and standard-

2021 Performance

ization of platforms. Also, by strengthening our sales network

In the Japanese market in 2021, sales of mainly CT systems

mainly in the US, we will aim to secure the leading global mar-

and diagnostic ultrasound systems for COVID-19 testing were

ket share in CT and establish ourselves as one of the world’s

strong partly thanks to the government providing support for

leading manufacturers of diagnostic imaging equipment.

medical institutions. In the US, where we have continued to

In the field of healthcare IT, we will aim to provide high-quality

strengthen our sales structure, orders and sales grew as we ex-

diagnostic support and efficient medical care by integrating

panded business operations whilst flexibly contending with the

image and non-image data collected from clinical settings and

negative impacts of the pandemic. We have been also engaged

using AI and other types of technology to analyze and process

in joint research with the National Cancer Center Japan with

those data before offering them to medical institutions world-

a view to commercial viability at the earliest possible time for

wide. Moreover, in the field of in-vitro diagnostics, we will work

Photon Counting CT (PCCT), which is increasingly touted as the

on expanding our portfolio and business into the field of periph-

next-generation of CT technology. In September 2021 through

eral testing systems, such as test reagents for COVID-19.

an M&A deal we welcomed Canada-based Redlen Technologies

In the medical component business, not only will we grow

into the Canon Group. This company possesses world-leading

the existing business mainly by gaining new customers and

technology to develop and manufacture semiconductor detec-

consolidating sales functions, but with a view to M&A-driven

tor modules that are used as the key device for PCCT.

growth, we will also look to provide solutions to B2B customers on multiple levels, including end products, modules,

Toward further growth

processes, and services. By doing so, we will aim to further

In the diagnostic imaging business, having brought Redlen

expand this business, whose sales account for more than 10%

Technologies into the Canon Group in 2021, we can now

of the entire Medical Systems and Components Operations.

push forward with the technological development and early

CANON ANNUAL REPORT 2021
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INDUSTRIAL AND OTHERS GROUP

Meeting robust demand for semiconductors and
flat panel displays in a bid to expand market share
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Canon’s semiconductor lithography
equipment used in the production of
memory and image sensors.
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Production of OLED panel manufacturing equipment with overwhelming
competitiveness at Canon Tokki.

Mass production verification of nanoimprint manufacturing equipment is
underway at Kioxia’s Yokkaichi plant. (Japan)

For semiconductor lithography equipment and flat panel dis-

devices, and other types of semiconductors is expected to ex-

play (FPD) lithography equipment, we will develop and provide

pand going forward. We also anticipate solid demand for LCD

functions and performance, such as throughput and overlay

and OLED panels driven mainly by online video streaming, home

accuracy, in a timely manner so as to contribute to productivity

learning, and increasingly higher image resolution. Considering

improvements for customers. We will also leverage IoT, AI, and

that we continue to produce our semiconductor lithography

other digital technologies to deliver services and support with

equipment, FPD lithography equipment, and OLED panel

a high level of customer satisfaction. In addition, for Canon

manufacturing equipment at nearly full capacity, swiftly meet-

Tokki’s OLED panel manufacturing equipment, we will endeavor

ing increased demand in the near term will prove challenging.

to enhance the function and performance of equipment that

This is why we will look to harness the collective strength of the

use the current deposition technique and will also accelerate the

Industrial Group and augment our production system.

development of new manufacturing processes and materials.

Over the medium-to-long term, we will work to enhance our
product capabilities and increase our market share by adding

2021 Performance

functions and improving performance in order to contribute to

Despite the impact of COVID-19 casting a shadow over the tim-

customer productivity.

ing of a long-term economic recovery, as well as concerns about

As for nanoimprint lithography, because the main capabili-

how semiconductor shortages and mounting US-China trade

ties of this technology have now reached mass production

friction might affect investments, there was only a slight impact

levels, we will aim to quickly achieve commercialization and

from these factors and capital investment demand from mainly

step up the pace of efforts to expand the scope of application.

memory and logic chip manufacturers for semiconductor lithog-

We will also focus our resources on establishing production

raphy equipment remained firm in all sectors. Demand for FPD

technology for next-generation OLED displays.

lithography equipment was also solid thanks to the ongoing in-

In addition to ultra-precision positioning and highly accurate

stallation of equipment that had been pushed out to 2021 from

fabrication in lithography equipment and vacuum deposition

2020 due to COVID-19 travel restrictions, as well as the increased

systems for deposition equipment, the industrial group pos-

demand for devices such as TVs, laptop computers, and tablets

sesses a whole host of core technologies, including Canon

owing to stay-at-home demand. Also, the adoption of OLED dis-

Anelva’s sputtering technology essential to the production

plays for mainly mobile devices continued, driving solid demand

of hard disks and DRAMs, and Canon Machinery’s thin die

for Canon Tokki’s vacuum deposition equipment.

handling technology used to attach semiconductor chips to a
substrate. By fusing together the group’s core technologies to

Toward further growth

create products and services that deliver new value to custom-

Owing to the proliferation of the 5G telecommunications net-

ers we aim to expand our business sphere as well as establish a

work standard and cloud computing, demand for ICs, memory

strong earnings base.
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